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BEA2.

Z| &l Enterprise Architecture OGEA-103 F 2 ZE X (Q61-Q66):

EE #61
‘What should be put in place through organization structures, roles, responsibilities, skills and processes to carry out architectural
activity effectively?

A. An EA Capability

B. An EA repository

C. An Enterprise Architecture
D. An EA framework

4

o
m

: A

MY

An EA Capability is the ability of an organization to perform enterprise architecture effectively and efficiently. It involves establishing
and maintaining the appropriate organization structures, roles, responsibilities, skills, processes, tools, and governance mechanisns to
support the development and use of enterprise architecture. An EA Capability enables the organization to align its business and IT
strategies, deliver value from its mvestments, manage change and complexity, and improve its performance and agility12 Reference:
1: The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 44: Introduction 2: The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 45: Establishing and Maintaining an Enterprise
Architecture Capability

EE #62

Which of the following statements about architecture partitioning are correct™?

1 Partitions are used to simplify the management of the Enterprise Architecture

2 Partitions are equivalent to architecture levels

3 Partitions enable different tearms to work on different element of the architecture at the same time.
4 Partitions reflect the organization's structure

A1&3
B.2&4
C.2&3
D.1&4
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Statements 1 and 3 about architecture partitioning are correct. Architecture partitioning is the technique of dividing an architecture
into smaller and more manageable parts that can be developed, maintained, and governed independently. Partitions are used to
simplify the management of the Enterprise Architecture and to enable different teams to work on different elements of the

architecture at the same time. Partitions are not equivalent to architecture levels, which are different degrees of abstraction or detail in
an architecture.

Partitions do not necessarily reflect the organization's structure, which may change over time or differ from the architecture's scope
and boundaries. Reference: The TOGAF Standard | The Open Group Website, Section 2.5 Architecture Partitioning.

HEE #63
Which of'the following best describes the purpose of the Architecture Requirements Specification?

A. Tt contains an assessment of the current architecture requirements

B. It defines the scope and approach to complete an architecture project

C. It provides a set of statements that outline what a project must do to comply with the architecture
D. It is sent from the sponsor and triggers the start of an architecture development cycle

e C

MH.
The Architecture Requirements Specification is one of the TOGAF deliverables that provides a set of quantitative statements that



outline what an implementation project must do in order to comply with the architecture12. It is a companion to the Architecture
Definition Document, which provides a qualitative view of the solution and aims to communicate the intent of the architect. The
Architecture Requirements Specification provides a quantitative view of the solution, stating measurable criteria that must be met
during the implementation of the architecture3. It typically forms a major component of an implementation contract or contract for
more detailed Architecture Definition4. Reference:

* Deliverable: Architecture Requirements Specification - The Open Group

* Architecture Requirements Specification - Visual Paradigm Community Circle

* The TOGAF Standard, Version 9.2 - Definitions - The Open Group

* The TOGAF Standard, Version 9.2 - Architecture Requirements Specification - The Open Group

HEE #64
Which of the following describes a purpose of Architecture Principles?

A. To establish a common understanding of how to control the business in pursuit of strategic objectives
B. To forma contract between sponsoring organization and the enterprise architects

C. To describe likely impacts resulting from successful deployment of the target architecture.

D. To provide a better understanding about the enterprise's culture and values

HE: A

MY

Explanation

Architecture Principles are general rules and guidelines that inform and support the way in which an organization sets about fulfilling
its mission. They reflect a level of consensus among the various elements of the enterprise, and form the basis for making future IT
decisions. One of'the purposes of Architecture Principles is to establish a common understanding of how to control the business in
pursuit of strategic objectives, by providing a framework for evaluating and agreeing on the changes that affect the enterprise's
architecture3 References: 3: The TOGAF Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter 23:
Architecture Principles : The TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 31: Architecture
Principles

HE #65
Which section of the TOGAF template for Architecture Principles should highlight the business benefits of adhering to the principle?

A. Statement
B. Rationale
C. Implications
D. Name

e B

ME:

According to the TOGAF Standard, 10th Edition, the rationale section of the architecture principles template should highlight the
business benefits of adhering to the principle, as well as the business risks of not adhering to it 1. The rationale section should explain
the reasoning behind the principle, and provide evidence or arguments to support it. The rationale section should also link the
principle to the business drivers, goals, and objectives of the enterprise, and show how the principle contributes to the value and
success of the enterprise.

The other options are not correct, as they have different purposes in the architecture principles template. The name section should
provide a short and memorable name for the principle, such as "Information is an Asset" or "Business Continuity" 1. The statement
section should provide a concise and formal statement of the principle, such as "The enterprise's information is recognized as a core
asset, and is managed accordingly" or

"The enterprise's ability to provide critical services and products must be maintained in the event of a disaster” 1. The implications
section should identify the impact of the principle on the enterprise, such as the changes, costs, benefits, and risks that may result
from applying or violating the principle 1. References: 1:

TOGAF Standard, 10th Edition, Part IIl: ADM Guidelines and Techniques, Chapter 23: Architecture Principles, Section 23.3
Developing Architecture Principles.
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