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In informative level, we should be more efficient. In order to take the initiative, we need to have a strong ability to support the job
search. And how to get the test SAFe-Agilist certification in a short time, which determines enough qualification certificates to test
our learning ability and application level. We hope to be able to spend less time and energy to take into account the test SAFe-
Agilist Certification, but the qualification examination of the learning process is very wasted energy, so how to achieve the balance?
The SAFe-Agilist exam prep can be done to help you pass the SAFe-Agilist exam.

Scaled Agile SAFe-Agilist (SAFe Agilist) Certification Exam is designed for professionals who want to advance their knowledge of
agile methodologies and their application in large-scale projects. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is offered
by Scaled Agile, the leading provider of enterprise agile frameworks. The SAFe Agilist certification demonstrates that a candidate
has the knowledge and skills to lead and coach agile teams, implement agile practices at scale, and align business objectives with
agile methodologies.

Scaled Agile SAFe-Agilist (SAFe Agilist) is a globally recognized certification program that validates the skills and knowledge of
professionals in the scaled agile framework. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is designed to provide an in-
depth understanding of the SAFe framework and its application in large-scale agile projects. It is a valuable certification for
professionals who are seeking to advance their career in agile methodologies, particularly in large and complex organizations.

>> Practical SAFe-Agilist Information <<

Pass Scaled Agile SAFe-Agilist Guide & SAFe-Agilist Valid Test Questions
In order to solve customers’ problem in the shortest time, our SAFe 6 Agilist - Leading SAFe (SA) (6.0) guide torrent provides the
twenty four hours online service for all people. Maybe you have some questions about our SAFe-Agilist test torrent when you use
our products; it is your right to ask us in anytime and anywhere. You just need to send us an email, our online workers are willing to
reply you an email to solve your problem in the shortest time. During the process of using our SAFe-Agilist study torrent, we can
promise you will have the right to enjoy the twenty four hours online service provided by our online workers. At the same time, we
warmly welcome that you tell us your suggestion about our SAFe-Agilist study torrent, because we believe it will be very useful for
us to utilize our SAFe-Agilist test torrent.

Scaled Agile SAFe-Agilist Certification is valuable for Agile practitioners who want to advance their careers and become experts in
the SAFe framework. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is also valuable for organizations looking to adopt and
implement SAFe practices. Certified SAFe-Agilsts have the knowledge and skills required to lead organizations through a successful
SAFe transformation, and they can help organizations achieve their business goals through Agile practices.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q65-Q70):
NEW QUESTION # 65 
What is one key to leading a successful change?

A. Sustaining deceleration
B. Forming a strategic vision
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C. Instituting traditions
D. Generating long-term wins

Answer: B

Explanation:
Forming a strategic vision is one key to leading a successful change. A strategic vision is a clear and compelling statement that
describes what the organization wants to achieve in the future. A strategic vision helps leaders communicate the purpose, direction,
and benefits of the change to all stakeholders, inspire them to embrace the change, align their actions with the desired outcomes, and
measure their progress and success. References: Lead by Example, Lead the Change, SAFe Implementation Roadmap

NEW QUESTION # 66 
User business value and time criticality are components of what?

A. Cost of Delay
B. Product Vision
C. Feature Acceptance Criteria
D. Story point estimation

Answer: A

Explanation:
User business value and time criticality are components of cost of delay. Cost of delay is a way of quantifying the economic impact
of delaying the delivery of a product or feature. Cost of delay consists of four factors:
user or customer value, time criticality, risk reduction or opportunity enablement value, and job size or duration. Cost of delay is
used to prioritize features using Weighted Shortest Job First (WSJF), which is a method that maximizes the economic value
delivered by a product development flow. References: ART Backlog and WSJF, SAFe Principle #1

NEW QUESTION # 67 
What does the Continuous Delivery Pipeline enable?

A. Continuous refactoring
B. Ongoing learning
C. Increased technical debt
D. Delivery of large batches

Answer: B

Explanation:
According to the SAFe Workbook:
"The Continuous Delivery Pipeline represents the workflows, activities, and automation needed to deliver new functionality more
frequently... It enables continuous exploration, integration, deployment, and release on demand-fosteringongoing learning."
Source:01 Workbook SA (6.0).pdf, Pages 4-81 to 4-84

NEW QUESTION # 68 
Which two types of decisions should remain centralized even in a decentralized decision-making environment? (Choose two)

A. Decisions that come with a high cost of delay
B. Decisions that require local information
C. Decisions that deliver large and broad economic benefits
D. Decisions unlikely to change in the short term
E. Decisions that are made frequently

Answer: C,D

Explanation:
The SAFe Workbook states:
"Centralize decisions that are infrequent, long-lasting, and have significant economies of scale." This includes strategic decisions like



compensation strategy or technology platform choices.

NEW QUESTION # 69 
Which two types of decisions should remain centralized even in a decentralized decision-making
environment? (Choose two.)

A. Decisions that come with a high cost of delay
B. Decisions that require local information
C. Decisions that deliver large and broad economic benefits
D. Decisions unlikely to change in the short term
E. Decisions that are made frequently

Answer: C,D

NEW QUESTION # 70
......
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