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1. The precess of establishing clear and achievable objectives, measuring their achievement, and

adjinting performance in accordance with the results of the measurement is called: « o Management
by Objectives

Z. During the full Be cycle of the praject, a plot of the project’s expected expenditures will usually foliow
& charscteritic 5-ourve. This indicates that: - o ' Tha bulk of the progect budget will be spent in the
execution phase

3. in which preject kfecyele phase would yeu expect to have the greatest influerce on everall project
©oat? - o ¥ Concept

4. Requirement is - - o Quantified and documented needs of viakeholders customer, and spansar

5. TOM 13- - of o Total Quabey Management: A comman appreach to ieplementing 2 guasty
ImpravEenent program

B Which describes Management Information Sntems? - o f Software that an enterprise uses o suppont
Businexs and adminisirative operations

7. The type of planning that is cquated with mare specific data of i détaded in natune i called: -
o of Tacrical

B What are the different types of costs in Migrosoft Project? - o o Flced Cost, Cost Par Use, Standard
Cost, Overtume Cost

9. What is the name of PMI's Drganization maturity model far project management? - o OPM3

What's more, part of that ExamcollectionPass CAPM dumps now are free: https//drive.google.com/open?
id=14vklArS44DLY AKFzHQIgYJW8S75anN5X

If candidates need to buy the CAPM exam dumps for the exam, they must care for the pass rate. The pass rate of our CAPM exam
dumps is over 98 , and we can ensure that you can pass it. If you have some questions about the CAPM Exam Materials, you can
consult us. Furthermore, we have the technicians for our website, and they will check network environment safety at times, we offer
you a clean and safety online network environment for you.

Our PMI experts also guarantee that anyone who studies well enough from the prep material will pass the PMI Exams on the first
try. We have kept the price of our Certified Associate in Project Management (CAPM) (CAPM) exam prep material very
reasonable compared to other platforms so as not to stretch your tight budget further. And we also offer up to 1 year of fiee
updates. A demo version of the preparation material is available on the website so that you can verify the validity of the product
before obtaning them.
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effort to review the relevant knowledge, but can easily pass the exam Simulation test software of PMI CAPM Exam is developed
by ExamcollectionPass's research of previous real exams. ExamcollectionPass's PMI CAPM exam practice questions have a lot of
similarities with the real exam practice questions.

To be eligble for the CAPM Certification Exam, you must have a secondary degree (high school diploma, associate's degree or the
global equivalent) and either 1,500 hours of project experience or 23 hours of project management education. CAPM exam fee for
PMI members is $225, while non-members pay $300. Once you pass the exam, you will earn the CAPM certification, which is
valid for five years. To maintain your certification, you will need to earn 15 professional development units (PDUs) every year.

The CAPM certification is ideal for individuals who have little to no experience in project management, and it can be a great way for
themto gain an understanding of the fundamentals of project management. Certified Associate in Project Management (CAPM)
certification covers topics such as project management processes, project scope management, project time management, project
cost management, project quality management, project resource management, project communication management, project risk
management, and project stakeholder management.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q35-Q40):

NEW QUESTION # 35
Which standard has interrelationships to other project management disciplines such as program management and portfolio
management?

A. Program Management Body of Knowledge Guide

B. Organizational Project Management Maturity Model (OPM3$)

C. Guide to the Project Management Body of Knowledge (PMBOK)
D. The Standard for Program Management

Answer: C

Explanation:

According to the PMBOK Guide, specifically in the foundational sections regarding the " Context of Project Management, " the
guide explicitly defines the interrelationships between Project, Program, and Portfolio Management.

* Interrelationship Framework: The PMBOK Guide serves as the foundational standard that identifies how project management
mtegrates mto the broader organizational hierarchy. It explains that:

* Portfolios are a collection of projects, programs, subportfolios, and operations managed as a group to achieve strategic objectives.
* Programs are grouped within a portfolio and comprise subprograms, projects, or other work that are managed in a coordinated
fashion to support the program.

* Individual Projects (whether in or out of a program) are focused on achieving specific deliverables that contribute to the higher-
level goals of the program or portfolio.

* Organizational Context: The PMBOKGuide describes how project management aligns with Organizational Project Management
(OPM), which provides a strategic framework to integrate these disciplines to deliver better business value.

* Analysis of Other Options:

* A. Program Management Body of Knowledge Guide: This is not the official title of the PMI standard; the correct title is "' The
Standard for Program Management. "

* B. The Standard for Program Management: While this standard discusses programs and their projects, the PMBOK Guide is the
primary reference that establishes the baseline definitions and interrelationships for the entire profession.

* C. OPM3: This is a maturity model used to assess an organization' s capability to implement its strategy through project, program,
and portfolio management, rather than being the primary document defining the functional interrelationships of the disciplines
thenselves.

NEW QUESTION # 36
A project sponsor has asked the project manager to determine how soon the project can be completed. Which of the following
methods can a project manager use to find this information?

A. Critical path method (CPM)

B. Work breakdown structure (WBS)
C. Decomposition

D. Scope baseline

Answer: A
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NEW QUESTION # 37
The project manager released a report. A few stakeholders express the view that the report should not have been directed to them.
Which of the 5Cs of written communications does the project manager need to address?

A. Coherent logical flow of ideas
B. Clear purpose and expression directed to the needs of the reader

C. Correct grammar and spelling
D. Concise expression and elimination of excess words

Answer: B

Explanation:
Section: Volurre E

NEW QUESTION # 38
An input of the Create WBS process is:

A. requirements documentation.
B. project charter.

C. validated deliverables.

D. scope baseline.

Answer: A

Explanation:

According to the PMBOK Guide, the Create WBS process is the process of subdividing project deliverables and project work into
smaller, more manageable components. To perform this decomposition accurately, the project manager needs specific inputs that
define what needs to be built.

* Requirements Documentation: This is a key input. It provides the detailed description of what the project must deliver to meet
stakeholder expectations. Since the WBS is a deliverable-oriented decomposition of the work, the requirements documentation
ensures that all necessary features and finctions are accounted for in the breakdown.

* Other Key Inputs to Create WBS:

* Project Scope Statement: This is the primary input, as it describes the work that will be performed and the work that is excluded.
* Scope Management Plan: Provides the " how-to " for creating the WBS from the scope statement.

* Enterprise Environmental Factors (EEFs): Industry-specific WBS standards relevant to the project ' s domain.

* Organizational Process Assets (OPAs): Policies, procedures, and WBS templates from previous projects.

Analysis of Other Options:

* B. scope baseline: This is the output of the Create WBS process, not an input. The Scope Baseline consists of the Project Scope
Statement, the WBS, and the WBS Dictionary.

* C. project charter: While the Charter provides a high-level description of the project, it is an mput to the Define Scope process.
By the time you reach Create WBS, you use the more detailed Project Scope Statement derived from the Charter.

* D. validated deliverables: These are an output of the Control Quality process and an input to Validate Scope. They are not used to
create the work breakdown structure, which is a planning activity.

NEW QUESTION # 39
The Process Group that mvolves coordinating people and resources, as well as integrating and performing the activities of the project
n accordance with the project management plan is known as:

A. Inttiating,
B. Executing,

C. Plamning,
D. Monitoring and Controlling.

Answer: B

Explanation:
Section: Volume E
Explanation



NEW QUESTION # 40

It is a common sense that in terms of a kind of Certified Associate in Project Management (CAPM) test torrent, the pass rate would
be the best advertisement, since only the pass rate can be the most powerful evidence to show whether the CAPM Guide Torrent is
effective and useful or not. We are so proud to tell you that according to the statistics from the feedback of all of our customers, the
pass rate among our customers who prepared for the exam under the guidance of our Certified Associate in Project Management
(CAPM) test torrent has reached as high as 98%to 100%, which definitely marks the highest pass rate in the field. Therefore, you
can carry out the targeted training to improve yourself in order to make the best performance in the real exam, most importantly, you
can repeat to do the situation test as you like.
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