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hand, Qualified Info Systems Auditor CIA Challenge Exam test torrent is revised and updated according to the changes in the
syllabus and the latest developments in theory and practice. On the other hand, a simple, easy-to-understand language of TIA-
CHAL-QISA Test Answers frees any learner from any learning difficulties - whether you are a student or a staff member. These two
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ITA ITA-CHAL-QISA Exam Syllabus Topics:

Topic Details

o Essentials of Internal Auditing: This domain has topics such as foundations of internal auditing,
independence aconcept of governance and CSR.nd objectivity, Proficiency and Due Professional Care,
QA, and Managing Risks. The domain covers describing the

Topic 1

e Practice of Internal Auditing: This domain covers strategies and policies related to planning, organizing,

controlling of internal audit processes, and understanding administrative activities such as resourcing,
Topic 2 recruiting, and staffing. Moreover, this domain covers goals of engagement and assessment criteria in
addition to planning the engagement to ensure the identification of key risks and controls.

¢ Business Knowledge for Internal Auditing: This domain covers the vital planning phases and efforts and

common performance measures. It also includes ways for management to effectively lead and counsel
Topic 3 people to increase their commitment. Also, the domain covers financial accounting and managerial
accounting findamentals and the treatment of various costs.

ITA Qualified Info Systems Auditor CIA Challenge Exam Sample Questions
(Q13-Q18):

NEW QUESTION # 13
A bicycle manufacturer incurs a combination of fixed and variable costs with the production of each bicycle.
Which of the following statements is true regarding these costs?

A. ifthe number of bicycles produced is increased by 15 percent, the variable cost per unit will increase proportionally

B. The total variable cost will vary proportionally and inversely with the number of bicycles produced during a production run.
C. if the number of bicycles produced is increased by 30 percent, the fixed cost per unit will decline.

D. The fixed cost per unit will vary directly based on the number of bicycles produced during the production cycle.

Answer: C

Explanation:

* Introduction:

* Understanding cost behavior is crucial in managing production and financial performance in manufacturing,

* Cost Characteristics:

* Fixed costs remain constant in total but vary per unit with changes in production volume.

* Variable costs vary directly with production volume but remain constant per unit.

* Options Analysis:

* Option A: Variable costs per unit remain constant regardless of production volume.

* Option B: Fixed costs per unit decrease as production volume increases, not directly.

* Option C: Total variable costs vary directly with production volume, not inversely.

* Option D: Fixed costs per unit will decline as the number of units produced increases due to the spreading of fixed costs over a
larger number of units.

* Conclusion:

* When production increases by 30%, the fixed cost per unit will decline as the same total fixed cost is allocated over a greater
number of units.
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Applying ISO 31000; which of the following is part of the external context for risk management?

A. Organizational culture, objectives, and processes.
B. The method of determining the risk level

C. Risk treatment method based on risk evaluation.
D. The regulatory and competitive environment.

Answer: D

NEW QUESTION # 15
‘What would be the effect if an organization paid one of'its liabilities twice during the year, in error?

A. Assets and liabilities would be understated.

B. Assets, net income, and owners' equity would be understated, but liabilities would be overstated
C. Assets, net income, and owners' equity would be unaffected

D. Assets, liabilities, and owners' equity would be understated.

Answer: B

Explanation:

Ifan organization pays one of its liabilities twice, its assets (cash) would be reduced more than necessary. This results in an
understatement of net income and owners' equity because the additionalpayment is an expense that should not have been recorded.
Liabilities would be overstated because the duplicate payment does not reduce the liability correctly.

References:

* "Fmnancial Accounting Principles," which discusses the impact of errors on financial statements.

NEW QUESTION # 16
Which of the following is true of matrix organizations?

e A, Authority, responsibility, and accountability of the units involved may vary based on the projects life, or the organization's
culture.

¢ B. A unity-of-command concept requires employees to report technically, finctionally, and administratively to the same
manager.

e C. it is best suited for firms with scattered locations or for multi-line, large-scale firns.

¢ D. A combination of product and functional departments allows management to utilize personnel from various functions.

Answer: D

Explanation:

* Matrix Organization Structure: In matrix organizations, employees report to both finctional and product managers. This dual
reporting structure allows the organization to efficiently use its personnel across different projects and functions.

* Advantages of Matrix Structure:

* Resource Utilization: Personnel from various functions can be utilized effectively across muiltiple projects, improving resource
allocation and flexibility.

* Coordination and Communication: This structure enhances coordination and commumication across different functional areas and
projects.

* Unity-of- Command: Option A is incorrect because the unity-of-command principle is compromised in a matrix organization due to
dual reporting lines.

* Authority and Accountability: Option C is correct to some extent but does not capture the primary benefit of resource utilization.

* Suitability: Option D refers to the best use cases for matrix structures, but option B provides a more comprehensive understanding
of how matrix organizations function.

NEW QUESTION # 17
An investor has acquired an organization that has a dominant position in a mature, slow-growth industry and consistently creates
positive financial income Which of the following terms would the investor most likely label this investment in her portfolio?

e A Astar.
¢ B. A question mark.



e C.Adog
e D. A cash cow.

Answer: D

Explanation:

Investment Portfolio Terns:

* Cash Cow: A business unit with a dommnant market position in a mature, slow-growth industry that generates consistent positive
cash flow and profits. It requires little investment to maintain its market position and provides funds for other investments.

* Star: A business unit with a high market share in a fast-growing industry. It requires significant investment to maintain its position
and support further growth.

* Question Mark: A business unit with a low market share in a high-growth industry. It requires substantial investment to increase
market share.

* Dog: A business unit with a low market share in a slow-growth industry, generating minimal profit or loss.

Characteristics of a Cash Cow:

* Dominant Position: The acquired organization has a strong market position.

* Mature Industry: The industry is mature with slow growth.

* Positive Financial Income: Consistently generates positive cash flow and profits, requiring minimal investment.

Investment Strategy:

* Portfolio Management: Investors typically use cash cows to fund other investments, maintaining a balanced portfolio that supports
growth while providing stable returns.

References:

* The term "cash cow" accurately describes an organization with a dominant position in a mature, slow-growth industry that
consistently generates positive financial income, fitting the mvestor's description.

NEW QUESTION # 18
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