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Do you want to use your spare time to get PRINCE2-Foundation exam certification? The PDF version of our PRINCE2-
Foundation exam materials provided by us can let you can read anytime and anywhere. We also provide online version and the
software version. The content of different version is diverse, and every of them have their own advantages. You can download the
version of the PRINCE2-Foundation Exam Materials to try and find the version that satisfies you.

The EXIN PR2F certification exam is an ideal certification for individuals looking to gain knowledge and understanding of the
PRINCE2 methodology. PRINCE2-Foundation Exam covers a wide range of topics, and successful completion of the certification
exam is recognized globally. EXIN is a trusted and reliable provider of certification exams and training courses, making it an ideal
partner for professionals looking to enhance their skills and knowledge in the field of project management.

PRINCE2-Foundation exam is an essential certification for project management professionals looking to enhance their knowledge
and skills n PRINCE2 methodology. PRINCE2 7 Foundation written Exam certification is an excellent addition to a project
manager’s credentials and is recognized globally by organizations. The PRINCE2 methodology is flexible and can be applied to
various industries, making this certification relevant to professionals from different backgrounds.
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PRINCE2-Foundation is an PRINCE2 certification exam, so PRINCE2-Foundation is the first step to set foot on the road of
PRINCE2 certification. PRINCE2-Foundation certification exam become more and more fiery and more and more people
participate in PRINCE2-Foundation Exam, but passing rate of PRINCE2-Foundation certification exam is not very high. When you
select PRINCE2-Foundation exam, do you want to choose an exam training courses?

PRINCE2 (PRojects IN Controlled Environments) is a globally recognized project management methodology that provides a
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framework for successful project delivery. PRINCE2 Foundation is the entry-level certification that introduces the principles and
terminology of the PRINCE2 methodology. PRINCE2 7 Foundation written Exam certification is designed to equip individuals with
the knowledge and skills required to contribute to a PRINCE2 project team.

PRINCE?2? 7 Foundation written Exam Sample Questions (Q256-Q261):

NEW QUESTION # 256
Which is a purpose of a Risk Register?

A. Capture risks that may occur during the project

B. Record the risk tolerance for the project

C. Record how risk management activities will be undertaken on the project
D. Capture issues which are impacting on the delivery of the project objectives

Answer: A

Explanation:
Section: Volume B

NEW QUESTION # 257
What should be considered when defining the number of management stages in a project?

A. When the team managers are available
B. When highlight reports will be submitted
C. When key decisions need to be made
D. When project support will be available

Answer: C

Explanation:
Explanation/Reference:
Reference https://www.prince2primer.comyprince2-management-and-technical-stages/

NEW QUESTION # 258
Which is shown in a product breakdown structure?

A. What resources are required to develop the products
B. In which order the products should be created

C. Management stages, major products and control points
D. The major products that are to be developed in a plan

Answer: D

Explanation:

A product breakdown structure (PBS) in PRINCE2 is a hierarchical decomposition of the major products that are to be developed
in a project. It helps in visualizing all the products (deliverables) that are required for the project, ensuring that all products are
identified and nothing is overlooked. The PBS does not indicate the order of product creation, resource requirements, or control
points, but strictly the products needed.

PRINCE?2 7 Foundation study guide and resources.

NEW QUESTION # 259
Which describes an off-specification?

A. The production of more than the defined quantity of a specialist product
B. That the right people are involved in appropriate roles

C. An interdependency between products that was previously unidentified
D. The addition of an improvement to a product description

E. A prototype demonstrating a possible design solution



Answer: A

Explanation:

An off-specification n PRINCE2 is a situation where a planned product does not meet its quality criteria or fails to deliver within the
set tolerance levels. This could involve producing more or less of a product than was specified, or any other deviation from the
product's agreed-upon specifications. References: PRINCE2

7 Foundation Handbook and official training materials.

NEW QUESTION # 260
Which risk response type is appropriate to respond to an opportunity?

A. Transfer
B. Falback
C. Accept

D. Exploit

Answer: D

Explanation:

The risk response type "Exploit" is specifically designed to ensure that the opportunity is realized. This response is proactive and
ais at making changes to exploit the opportunity fully, which aligns with managing opportunities within PRINCE2 risk management.
References: PRINCE2 Foundation Training Manual, PRINCE2 2017 Foundation handbook.

NEW QUESTION # 261
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