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Because many users are first taking part in the exams, so for the examand test time distribution of the above lack certain experience,
and thus prone to the confusion in the examination place, time to grasp, eventually led to not finish the exam totally. In order to avoid
the occurrence of this phenomenon, the ITIL 4 Strategist: Direct, Plan and Improve (DPI) study question have corresponding
products to each exam simulation test environment, users log on to their account on the platform, at the same time to choose what
they want to attend the exam simulation questions, the ITILA-DPI Exam Questions are automatically for the user presents the same
as the actual test environment simulation test system, the software built-in timer function can help users better control over time, so as
to achieve the systematic, keep up, as well as to improve the user's speed to solve the problem from the side with our ITIL4-DPI

test guide.
ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

¢ Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.

Topic 1

o Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It ntroduces the importance of creating value by balancing

Topic 2 . . .
P outcomes, costs, and risks within IT service management.

e Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to

Topic 3
ope deliver results effectively.

¢ Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,

Topic 4
ope standards, and policies are followed consistently to maintain accountability.



https://drive.google.com/open?id=1b7hV7Vr2RVgUVnaL6fRu9k8MVx-fQ1kI
https://www.examcollectionpass.com/ITIL/ITIL4-DPI-latest-exam-dumps.html
https://www.prepawayexam.com/ITIL/braindumps.ITIL4-DPI.ete.file.html

¢ Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
Topic 5 emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of IT services and processes.
¢ Organization Change Management:This section of the exam measures skills of IT Service Managers and
Topic 6 explains the role of organizational change management in IT service management.
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The web-based ITILA-DPI practice test can be taken via any operating system without the need to install additional software. Also,
this ITIL4-DPI web-based practice exam is compatible with all browsers. Both ITIL ITILA-DPI Practice Tests of TestValid keep
result of your attempts and assist you in fixing errors. Moreover, you can alter settings of these ITILA-DPI practice exans to suit
your learning requirements.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q16-
Q21):

NEW QUESTION # 16
Which describes 'scope of control'?

A. The extent to which a manager can direct the actions of team members

B. The set of risks that are owned and assessed by a department manager

C. The content of a service improvement plan

D. The number of managers to whom an individual must provide regular reports

Answer: A

Explanation:

In DPLscope of controlrefers to theauthority and influence a manager has over people and activities. It defines how far their
decision-making power extends-essential for ensuring clarity in governance and accountability. It is not about risks owned (B),
reporting relationships (D), or specific improvement content (A).

(Reference: ITIL 4 Strategist DPI, section on "Governance structures - scope of control vs. span of control'”)

NEW QUESTION # 17
‘Which BEST describes the relationship between planning and risk?

A. Planning should always consider risks and how to mitigate them

B. Risk management is the exclusive domain of dedicated risk managers

C. Planning is a high-level function, risk management is a tactical activity

D. Planning focuses on what needs to be accomplished, risk management is part of how work is to be performed

Answer: A

Explanation:

In DPI,planning and risk management are inseparable. Every plan should consider uncertainties and include mitigation strategies.
Option B captures this ntegration directly. Option A is misleading: both planning and risk management happen at all levels. Option C
partially reflects the relationship but is incomplete. Option D contradicts DPI guidancerisk management is an organizational
responsibility, not just for specialists.

(Reference: ITIL 4 Strategist DPI, section on "Integration of planning and risk management')

NEW QUESTION # 18
At the start of an organizational change initiative, the managers of an organization ensure that stakeholders know what the change is
supposed to achieve and encourage themto discuss it.
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‘Which organizational change management requirement does this MOST contribute to?

A. Sustained improvement

B. Strong and committed leadership
C. Willing and prepared participants
D. Clear and relevant objectives

Answer: C

Explanation:

DPI emphasizes thatOCM must create willing and prepared participantsby providing clarity on the change's purpose and
encouraging open discussion. This builds trust, reduces resistance, and increases engagement. Objectives (A) and leadership (B) are
important but are managerial aspects, not participant readiness. Sustained improvement (D) occurs later. The direct outcome of early
communication and dialogue isprepared participants.

(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - preparing participants')

NEW QUESTION # 19
A service provider has established the success factor of"improved availability of wi-fi service." Using the SMART model, which is
the BEST key performance indicator to use to measure this?

A. 10% increase in resolution of wi-fi incidents within target time by the end of quarter 3
B. 5% reduction in number of complaints to the service desk by the end of the year

C. 5% increase in user satisfaction scores for the wi-fi service

D. Increase in wi-fi service reliability by the end of quarter 2

Answer: A

Explanation:

SMART KPIs must beSpecific, Measurable, Achievable, Relevant, and Time-bound. Option A is specific towi-fi availability,
measurable (10% increase), achievable, relevant, and time-bound (by end of Q3). Options B and C measure perceptions
(complaints/satisfaction) but are indirect. Option D lacks a measurable percentage or defined metric. DPI stresses that success
factors should be measured byclear, objective performance outcomes, not just subjective satisfaction.

(Reference: ITIL 4 Strategist DPI, section on "Defining and measuring critical success factors and KPIs")

NEW QUESTION # 20

As a result of feedback from customers received at regular service reviews, an organization with a large number of users is migrating
an important IT service to a cloud service provider. The service functionality and the user interface will not change, but the
availability and performance should improve.

‘Which communication plan is MOST appropriate?

¢ A Launch the upgraded service then discuss its effects at a future service review; use the service desk to deal with any user
issues

¢ B. Launch the project using a selfhelp portal to ensure maximum coverage; ensure the same message gets to customers and
users

e (. Discuss the impact of the changes on the customers at the next service review; send users an email detailing change dates
and the expected benefits

e D. Explain the benefits to customers in an email; hold discussions with users to explain the changes

Answer: C

Explanation:

In DPIeffective communication is critical in organizational change management. For large user bases, the communication plan nmust:
* Engage customers directly in reviews (two-way communication),

* Provide clear, proactive messaging to users (email with dates and benefits).

This ensures visibility and minimizes confusion. Options A and D lack adequate two-way engagement, and C provides fragmented
commumnication. Option B reflects DPI's enphasis ontiely, consistent, and role- appropriate communication.

(Reference: ITIL 4 Strategist DPI, section on "OCM - commumnication and stakeholder engagement in change')



NEW QUESTION # 21

With great outcomes of the passing rate upon to 98-100 percent, our ITILA-DPI practice materials are totally the perfect ones. We
never boost our achievements, and all we have been doing is trying to become more effective and perfect as your first choice, and
determine to help you pass the ITILA-DPI practice exam as efficient as possible. Our ITILA-DPI practice materials are your
optimum choices which contain essential know-hows for your information. So even trifling mistakes can be solved by using our
ITILA-DPI practice materials, as well as all careless mistakes you may make. If you opting for these ITILA-DPI practice materials, it
will be a shear investment. You will get striking by these viable ways.
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