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PRINCE?2 Practitioner Exam PRINCE2Practitioner Priifungsfragen mit
Losungen (Q161-Q166):

161. Frage
Which 2 statements apply to the Development skills required section?

A. Add 'Knowledge of Data Protection Act.

B. Delete entry 14 because this skill is NOT required within this project.

C. Move entry 13 to Composition because the appomtment of the photographer is within the scope of this project.
D. Delete entry 15 because this skill is NOT required within this project.

E. Move entry 13 to Derivation because this is a source of information for this project.

Antwort: A,D

162. Frage

Scenario

Additional Information

Extract from the Communication Management Strategy.

The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
docurment.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.

The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (P1O). The
PIO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues, lessons and quality - results.

After the nitiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.

This question provides a number of changes which may or may not be required to the Extract from the Communication Management
Strategy provided in the additional information.

Which statement applies to the Introduction section?

e A. Amend entry 1 to read "This document contains the controls and reporting to be established for the project management
team.

¢ B. No change to entry | because this shows the purpose and content of this document.

e C. Amend entry 1 to read 'This document contains the means and frequency of communication between the project
management team, the print company and other external parties.

Antwort: B

163. Frage
Having created the Issue Report and analyzed the impact of removing the Facilities Division from the scope of
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the Outsourcing project, the proposed option exceeds tolerance. \Nhat is the next action the Project Manager
should consider?

¢ A Create an Exception Plan to change all of the project's products to reflect the exclusion of services provided
by the Facilities Division.

¢ B. Create an Exception Report to inform the Project Board of the situation and the available options.

¢ (. Update the associated Configuration Item Records with details of the Issue Report that caused the change.

¢ D. Amend the Stage Plan for stage 3: remove all products related to the Facilities Division and add the
activities required to deliver the new Governiment initiative.

Antwort: B

164. Frage
Extract from the Project Product Description (with errors)

Which 2 statements apply to the Derivation section?

A. Move entry 9 to Composition because this is within the scope of the project.

B. Delete entry 10 because this is NOT a source product for this project.

C. Add 'Professional photographer'.

D. Move entry 12 to Composition, because this is within the scope of this project.

E. Delete entry 11 as this is already correctly shown under Development Skills required.

Antwort: D,E

165. Frage

Having completed designing the plan, in which order should the next steps take place to produce a plan?
1.Prepare Estimates

2.Define and analyze Products

3.Prepare the schedule

4 Identify activities and dependencies
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