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R #3604
Which statement describes the 'Tmplement’ step within the recommended risk management procedure?

A. Identify the level of risks that can be tolerated by the project

B. Take planned action to respond to a risk

C. Assess the proximity of a risk

D. Inmplement the responsibilities for risks defined in the Risk Management Strategy

Z%: B

i B #365
Which is an objective of the 'starting up a project' process?

A. To approve the initiation stage

B. To define the project quality management approach
C. To select the project mandate

D. To appoint the project management team

BE: A

fE R A«
Section: Volume B
Explanation/Reference: http//prince2.wiki/Starting Up_a Project#Purpose

i =8 #366
Which plan is used to organize and control the work when executing a work package?

A. teamplan

B. A project plan,

C. An exception plan
D. A stage plan

BER: A

it B B -

When executing a Work Package, the Team Plan is used to organize and control the work. The Team Plan is derived from the Stage
Plan and provides detailed allocations and explanations of how the team will deliver the work package assigned to them. It focuses
specifically on the tasks and resources at the team level, detailing the schedule and resources needed to complete the
work.References: (PRINCE2 7 Foundation Handbook, AXELOS)

=8 #367
According to PRINCE2, which characteristic is necessary for an effective project board?

A. An attention to detail

B. An ability to delegate

C. A calmmanagement style

D. A 'problem-solving’ approach

ZX: B

R RE RS -
Explanation


https://tw.fast2test.com/PR2F-premium-file.html

Reference https://www.prince2primer.conyproject-board/

i =8 #368
‘Which project characteristic suggests that projects should have a defined start and a defined end?

e A Risk

¢ B. Cross-finctional
e C. Temporary

¢ D. Change

BER: C
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