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PMI Certified Associate in Project Management (CAPM) 58 € CAPM & B&
IRE (Q456-Q461):

R #456
‘Which Manage Communications tool or technique focuses on identifying and managing barriers?

e A. Information management systems
¢ B. Communication models

e C. Information technology

e D. Communication methods

Ef@E: B

HA #457
Which tool or technique is used to develop the human resource management plan?

e A Ground rules
e B. Expert judgment
e (. Interpersonal skills
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¢ D. Teamrbuilding activities

IEf#: B

H A #458
Considering a highly dynamic project environment, which approach should the project manager adopt to manage the project team?

A. A distributed team to improve tracking progress, productivity, and performance.

B. A norming approach that requires team members to adjust their behavior and work together.
C. A virtual team to minimize feeling of isolation and gaps on sharing knowledge.

D. A self-organizing approach to increase team focus and maximize collaboration.
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Section: Volurre E

A #459
Which of'the following change requests can bring expected future performance of the project work in line with the project
management plan?

A. Probable action
B. Preventative action
C. Defect repair

D. Corrective action

Ef#: D

R :

Section: Volume E

Explanation:

4.3.3.3 Change Requests

A change request is a formal proposal to modify any document, deliverable, or baseline. An approved change request will replace
the associated document, deliverable, or baseline and may result in an update to other parts of the project management plan. When
issues are found while project work is being performed, change requests are submitted, which may modify project policies or
procedures, project scope, project cost or budget, project schedule, or project quality. Other change requests cover the needed
preventive or corrective actions to forestall negative impact later in the project. Requests for a change can be direct or indirect,
externally or internally initiated, and can be optional or legally/contractually mandated, and may include:

Corrective action-An intentional activity that realigns the performance of the project work with the project

management plan;

Preventive action- An intentional activity that ensures the future performance of the project work is aligned

with the project management plan;

Defect repair- An intentional activity to modify a nonconforming product or product component;

Updates-Changes to formally controlled project documents, plans, etc., to reflect modified or additional

ideas or content.

E R #460
Whose approval may be required for change requests after change control board (CCB) approval?

A. Customers or sponsors
B. Functional managers

C. Subject matter experts
D. Business partners

EfE: A
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