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CASPO-001 Certified Agile Scrum Product Owner Practice Exam
L. Which of the following statements best reflects an Agile principle from the Agile Manifesto?

A) Foliowing a rigid plan no matter what

Bl Customer collaboration cver Lontract NEEotatan

€} Comprahensive documantation aver working soltware

B Striet adharence 10 inetlal reguiremants

Argwer: B

Explanation: Thie Agle Manifedo vabues cuslomer collaboralion aver coniract Negotiation, emphissng
efaing custamer engagemant and feedback.

2. What is the primary focus of Agile methodobogies?

A} Maximizing decumertation

B} Detivering value incrementally

C} Minéméring team interactions

O Extending project temelings

Answer: B

Explanation: Agile methodologies fotus on delivering value Incrementally theough ferative progress and
cantinueus fepdback

3. Which of the following best describes Scrum within the Agile framework?

A) A sequential proceds 1of project management

B} A presoriptive methodology with fised rodes and evenits

€} An iterstive framework that includes robes, events, and artifacts

B) A tool for creating Gantt charts

Answer; ©

Explanatson: Scrum i an aerative fromewcrk that defines specific roles, events, and anidacts to help
teaems work in shart oycles.

4. What distinguishes Seram from traditional project management approaches?

A) Fined seope and predetermined deadlines.

Bj Emphasi on documentition ower working soltwane

C} bncremental delivery and adaptive planning

O} Centralized command and control

Answer: C

Explanation: $crum emphasizes incrementad defivery and adaptiee planning, contrasting with the fised
scope and detailed upfront planning of traditional project management.

5. Whith rele i respaemibibe for maximizing the value of the product in Serum?

A Sorum Manted

B Preduct Gwner

€} Develapenent Teamn

D) Piaject Manager

Ardwer: B

Explanatson: The Prodect Cwner is charged with maximizing the product’s vahse by priodilizing work
bazed on stakebofder and customer néeds.
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The GAQM modern job market is becoming more and more competitive and challenging and if you are not ready for it then you
cannot pursue a rewarding career. Take a smart move right now and enroll in the Certified Agile Scrum Product Owner (CASPO)
(CASPO-001) certification exam and strive hard to pass the Certified Agile Scrum Product Owner (CASPO) (CASPO-001)
certification exam. The Certified Agile Scrum Product Owner (CASPO) (CASPO-001) certification exam offers you a unique
opportunity to learn new in-demand skills and knowledge.

GAQM CASPO-001 Examis a certification that is designed for individuals who want to become certified as an Agile Scrum
Product Owner. The Certified Agile Scrum Product Owner (CASPO) certification is a globally recognized credential that validates
an individual's knowledge of Agile Scrum methodologies and their ability to fimction in the role of'a Product Owner.
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people that seek fortune and better opportunities have access to realize their life value. Our CASPO-001 Practice Questions,
therefore, is bound to help you pass though the exam and win a better future. We will also continuously keep a pioneering spirit and
are willing to tackle any project that comes your way.

GAQM CASPO-001 (Certified Agile Scrum Product Owner (CASPO)) exam is a certification program designed for individuals
who want to become proficient in the Agile Scrum methodology. CASPO-001 exam is designed to test the candidate's knowledge
and skills in Agjle Scrum product ownership, which includes skills in product visioning, product backlog management, and product
delivery. Certified Agile Scrum Product Owner (CASPO) certification is ideal for individuals who aspire to become product owners,
product managers, and project managers.

Upon passing the CASPO-001 Exam, you will receive the Certified Agile Scrum Product Owner certification, which is valid for
three years. To maintain your certification, you will need to complete continuing education and professional development activities to
keep your skills and knowledge up to date.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q72-Q77):

NEW QUESTION # 72
How complete should the Sprint Backlog be at the end of the Sprint Planning meeting? (Choose the best answer)

A. The Product Owner will set the threshold for completeness

B. Enough to ensure there is work for the first few days of the Sprint
C. It depends

D. Every task should be defined

Answer: B

Explanation:

The Sprint Backlog is a plan that evolves. TheScrum Guidestates: "The Sprint Backlog is a plan by and for the Developers. It is a
highly visible, real-time picture of the work that the Developers plan to accomplish during the Sprint." At Sprint Planning’s end, it
needs enough detail to start, with flexibility to adapt later.

* A:Correct-initial work is planned, not everything,

* BiThe Product Owner doesn't control the Sprint Backlog,

* C:Full task definition isn't required; it emerges during the Sprint.

NEW QUESTION # 73
Why is it imperative that the Scrum Master attend the Daily Scrum?

A. To get the mformation to update the burndown chart

B. They don't have to attend - they just have to ensure that the team has it
C. To document impediments

D. To facilitate the meeting

Answer: B

Explanation:

The Daily Scrum s the Developers' event, not the Scrum Master's. TheScrum Guidestates: "The Daily Scrumis a 15-minute event
for the Developers of the Scrum Team... The Scrum Master ensures that the Developers have the meeting, but the Developers are
responsible for conducting the Daily Scrum." The Scrum Master's role is to ensure it happens and is effective, not to attend
mandatorily.

* A'Documenting impediments is a support task, not a Daily Scrum requirement.

* BiFacilitation is optional, only if requested.

* C:Burndown charts aren't mandated; this isn't their purpose.

NEW QUESTION # 74
The Sprint Goal is a result of Sprint Planning, as is the Sprint Backlog. True or False?

o A True
o B. False
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Answer: A

Explanation:

The Sprint Goal and the Sprint Backlog are both outcomes of Sprint Planning, making this statement true.

According to theScrum Guide, Sprint Planning is an event where the Scrum Team collaborates to define the work to be performed
during the Sprint. The Sprint Goal is a single objective set for the Sprint, providing focus and coherence to the work selected. It is
crafted collaboratively by the Product Owner, Developers, and Scrum Master during Sprint Planning. Simultaneously, the Sprint
Backlog is created, consisting of the Product Backlog itens selected for the Sprint plus a plan to deliver them, aligned with the Sprint
Goal. The Scrum Guidestates: "Sprint Planning initiates the Sprint by laying out the work to be performed... This resulting plan is
created by the collaborative work of the entire Scrum Team." Thus, both the Sprint Goal and Sprint Backlog emerge from this event,
confirming option A as correct.

NEW QUESTION # 75
The Product Owner is accountable for the fnctionality included in each Increment. Does he or she have the final say over the
definition of "Done"?

e A Yes, the Product Owner is responsible for the definition of "Done". The Developers may be consulted.
¢ B. No, the Scrum Team is responsible for the definition of "Done". The Product Owner may be consulted.

Answer: B

Explanation:

TheScrum Guideclarifies that the definition of "Done" is a shared commitment created by the Scrum Team:

"The Definition of Done is a formal description of the state of the Increment when it meets the quality measures required for the
product." While the Product Owner defines what goes into the Increment (via the Product Backlog), the definition of "Done" is a
collaborative effort, often driven by the Developers' technical expertise and organizational standards, with input from the Product
Owner on value and quality expectations.

Option A incorrectly gives the Product Owner sole authority, while B correctly reflects the team's collective responsibility, with the
Product Owner as a contributor, not the final arbiter.

NEW QUESTION # 76
Which three of the following are true about Scrum? (Choose the best three answers)

e A. Each conponent of Scrum serves a specific purpose and is essential to Scruml's success and your usage of Scrumto
develop complex products.

B. Scrumis a framework for developing and sustaining complex products.

C. Scrum s based on empirical process control theory.

D. Scrum is like traditional processes but with self-organization to replace Project Managers.

E. Scrumis a methodology, where you can pick and choose which parts of Scrum you think will work for your environment.

Answer: A,B,C

Explanation:

* C:TheScrum Guidedefines Scrum as "a lightweight framework that helps people, teams, and organizations generate value through
adaptive solutions for complex problens." This is a core truth.

* D:Scruml's foundation in empirical process control theory (transparency, inspection, adaptation) is explicitly stated in theScrum
Guide: "Scrum is founded on empiricism and lean thinking."

NEW QUESTION # 77
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