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NEW QUESTION # 52 
What might an RTE do to embrace relentless improvement and a growth mindset as an individual?

A. Use personal gemba to find useful improvements
B. Identify personal challenges and create personal actions to be taken
C. Establish personal KPIs to be able to quantify progress
D. Frequently execute the SAFe individual self-assessment

Answer: B

Explanation:
To embrace relentless improvement and a growth mindset as an individual, an RTE might:
* Identify Personal Challenges: Recognize areas of personal development and challenges that need attention1.
* Create Personal Actions: Develop a plan of action to address these challenges and improve upon them1.
* Engage in Continuous Learning: Commit to lifelong learning and continuously seek opportunities to grow both personally and
professionally1.
* Foster a Culture of Feedback: Seek and provide feedback regularly to continue the journey of personal and professional
development1.
* Coach with Powerful Questions: Use coaching techniques such as powerful questioning to facilitate self-discovery and growth1.
By focusing on these areas, an RTE can maintain a growth mindset and continuously strive for personal and professional
improvement.

NEW QUESTION # 53 
What should the Release Train Engineer do during the final plan review on Day two of Program Increment (PI) Planning?

A. Facilitate the ROAMing of each team's risks
B. Encourage discussion of each team's product Vision as part of the final plan re-view
C. Verify that each team's uncommitted objectives have lower business value than the committed PI Objectives in order to
reflect proper prioritization
D. Facilitate all teams when they are presenting their final plans to the entire Agile Release Train

Answer: D

Explanation:
The Release Train Engineer (RTE) plays a crucial role during the Program Increment (PI) Planning, particularly on Day 2 during the
final plan review. The RTE's responsibilities include:
* Facilitating the PI Planning Event: The RTE is instrumental in ensuring the PI planning event runs smoothly. On Day 1, they open
the event, review the agenda, and introduce speakers. On Day 2, they continue to facilitate the event, which includes the final plan
review1.
* Summarizing Team PI Objectives: After teams present their plans, the RTE summarizes the Team PI Objectives into Program PI
Objectives and publishes them for visibility and transparency1.
* Managing Risks and Dependencies: The RTE helps manage risks and dependencies, escalates and tracks impediments, and
provides input on resourcing to address critical bottlenecks2.
* Encouraging Collaboration: They encourage collaboration between teams and System and Solution Architects/Engineering2.
* Ensuring Strategy and Execution Alignment: The RTE works with Product and Solution Management, Product Owners, and other
stakeholders to help ensure strategy and execution alignment2.
During the final plan review, the RTE's role is to facilitate the presentations of the final plans by all teams to the entire Agile Release
Train. This is a critical part of the PI Planning process as it ensures alignment and transparency across all teams1.

NEW QUESTION # 54 
What are three actions to take to support a Continuous Integration (CI) culture? (Choose three.)

A. Make integration results visible
B. Integrate often
C. Purchase a CI tool
D. Follow up with CI ceremonies
E. Secure senior leadership support before starting CI
F. Ensure fixing a failed integration attempt is always the top priority



Answer: A,B,F

Explanation:
To support a Continuous Integration (CI) culture, it's essential to focus on practices that promote frequent integration, visibility, and
prompt resolution of integration issues. The three actions that align with these principles are:
* Ensure fixing a failed integration attempt is always the top priority: When an integration fails, it should be addressed immediately.
This practice helps maintain the health of the CI environment and ensures that new changes are always being integrated into a stable
baseline.
* Integrate often: Frequent integration of code changes helps in identifying conflicts and issues early, which reduces the complexity of
resolving them. It also allows for quicker feedback and more rapid iteration on the development work.
* Make integration results visible: Transparency is key in a CI culture. By making integration results visible to all team members, it
encourages collective ownership of the codebase and the CI process. It also allows for faster detection and resolution of integration
issues.
These actions are foundational to creating a robust CI culture, which is a critical aspect of the Continuous Delivery Pipeline in SAFe.
They help ensure that the system is always in a potentially deployable state, even during development, which is a core principle of
Agile methodologies1.

NEW QUESTION # 55 
What are two benefits of having a team definition of done? (Choose two.)

A. To gauge team predictability
B. To measure the team's capacity to load ratio
C. To increase predictability
D. To collect team performance metrics
E. To improve quality

Answer: C,E

Explanation:
A team's Definition of Done (DoD) is a critical aspect of Agile practices, ensuring that all team members have a shared
understanding of what it means for work to be complete. The benefits of having a team DoD include:
* To increase predictability: A clear DoD helps the team establish consistent criteria for completed work, which in turn increases the
predictability of the team's output. This predictability is essential for planning and forecasting, as it allows the team and stakeholders
to have a common expectation of the work being delivered.
* To improve quality: The DoD typically includes quality criteria that each increment must meet before it can be considered done.
This focus on quality ensures that the work delivered meets the necessary standards, reducing the likelihood of defects and the need
for rework, which contributes to the overall quality of the product1.
These benefits align with the principles of Built-In Quality within SAFe, which emphasizes the importance of quality being embedded
in the workflow and outputs of Agile teams2.

NEW QUESTION # 56 
Which statement is true about estimating and forecasting the Portfolio Backlog?

A. Refinement is necessary when estimating the effort needed to implement an Epic
B. Feature estimates are rolled up into Epic estimates
C. WSJF is used to assign Epics to Value Streams

Answer: A

Explanation:
In the SAFe framework, estimating and forecasting the Portfolio Backlog involves a rigorous process to ensure that Epics are ready
for implementation with an appropriate level of discovery and risk. The statement that "Refinement is necessary when estimating the
effort needed to implement an Epic" is true and aligns with the SAFe principles.
The Portfolio Backlog is a high-level Kanban system used to capture and manage business and enabler Epics intended to create and
evolve the portfolio's products, services, and solutions. Lean Portfolio Management (LPM) is responsible for developing,
maintaining, and prioritizing the Portfolio Backlog. They collaborate with stakeholders to discover the Epics needed to advance the
portfolio's solutions1.
Refining the Portfolio Backlog to ensure readiness often involves the following activities:
* Reviewing new Epics and determining their alignment with the portfolio's strategic themes and vision.



* Evaluating the Epic Hypothesis Statement to decide whether it warrants assignment to an Epic Owner.
* Prioritizing the backlog using Weighted Shortest Job First (WSJF) and other factors in collaboration with Business Owners,
Enterprise Architects, Product Management, and other stakeholders1.
This refinement process is essential for estimating the effort needed to implement an Epic accurately. It ensures that Epics are
sufficiently understood and prepared before they enter the implementation phase. The refinement activities typically occur during the
Portfolio Sync and the Strategic Portfolio Review events, where LPM and its stakeholders add new backlog items to the Funnel,
update priorities, and remove less promising Epics1.
Therefore, refinement is a critical step in estimating and forecasting the Portfolio Backlog, as it helps in understanding the scope,
impact, and effort required for each Epic, ensuring that they are ready for implementation and aligned with the strategic objectives of
the organization.
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