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EHE #56
Which stage of the automation implementation should access requirements be clearly defined and communicated?

A. Only in the Deployment stage

B. Solution Design, Business Case and Technical Validation, Kickoft
C. Only in the Process Analysis stage

D. Project Closure and UAT

He:. B

Y.

Access requirements should be clearly defined and comnmunicated during theKickoff; Business Case and Technical Validation,
andSolution Designstages of the automation implementation. Each of these stages plays a unique role in ensuring that the correct
technical access is available to avoid delays and roadblocks in development and testing,

* In theKickoffstage, the Implementation and Client Teans initiate discussions around what environments and applications will be
used and the potential access needed.

* During theBusiness Case and Technical Validationstage, thesolution architectidentifies the specific access requirements for
applications, systems, and tools that the autormation will interact with, as well as access toStudioandOrchestratorfor developers and
robots.

* In theSolution Designstage, access requirements are revisited in detail to finalize the technical design and ensure that developers
and infrastructure tearrs have what they need to begin work.

Failure to define access early can lead to project delays, extended UAT timelines, or failed deployments.

Therefore, proactive communication and planning around access are essential components of successful automation delivery.

EE #57
‘Which docurment is conpleted and approved before defining UAT test scenarios and success criteria?

A. Process Definition Document (PDD)
B. Kickoff Meeting Notes

C. Project Readiness Checklist

D. Solution Design Docurment

HE: A

Y.

TheProcess Definition Document (PDD)must becompleted and approvedbefore defining theUser Acceptance Testing (UAT) test
scenariosandsuccess criteria. The PDD provides a detailed account of the As-Is process and forms the basis for understanding what
the automation is expected to achieve.

Once the PDD is finalized, theClient Teamuses it to:

* Define what a successful autormation outcome looks like

* Prepare test cases that reflect typical and exception scenarios

* Set benchmarks and expectations for fnctionality and performance

This ensures that UAT is structured, objective, and aligned with real-world business operations. Bypassing this sequence could lead
to poorly defined tests or unvalidated business needs, increasing the risk of project failure.

HE #58
What is the final step the business analyst must take to complete the Process Design Document?

A. Get sign-off from the process owner.

B. Validate the document with both the business owner and the development team.
C. Create the test case scenarios.

D. Describe the As Is and the To Be.
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Thefinal stepin completing theProcess Design Document (PDD)is tovalidate the document with both the business owner and the
development team. Although describing the As-Is and To-Be processes, drafting workflows, and collecting inputs are fundamental
steps, none of these finalize the document without validation.

Validation ensures that the PDD isaccurate, complete, and alignedwith both business expectations and technical feasibility. From the
business side, the process owner confirns that the documented workflows correctly reflect the real operations, business rules,
exceptions, and desired outcomes. From the technical side, the development team verifies that the documented To-Be process is
feasible for automation, aligns with UiPath capabilities, and contains the level of detail needed for solution design.

The validation step is crucial because the PDD becomes the foundation for solution design, development, test planning, and success
criteria definition. Without this mutual agreement, automation may fail to meet expectations, result in rework, or lead to misaligned
business and technical interpretations. Proper validation ensures project success and prevents downstream issues.

EE #59
Which of the following best describes the main benefit of documenting an organized lifecycle for automation projects?

A. Delays in testing and review

B. Consistent quality, faster turnaround, and successful implementations
C. Increased need for manual approval

D. Reduces the need for commumication among teans

He: B

Cr

Documenting and following anorganized lifecyclefor automation projects - as outlined in the UiPath Automation Implementation
Methodology - leads toconsistent quality, faster turnaround times, and more successful implementations.

Each stage in the lifecycle - from Kickoffto Project Closure - has defined roles, responsibilities, deliverables, and checkpoints. This
structured approach helps teans stay aligned, reduces misunderstandings, enables better risk management, and ensures that issues
are caught early.

With a clear lifecycle, autormation projects becomerepeatable, scalable, and manageable, even as the number of automated
processes grows. This approach supports long-term success and helps organizations build sustainable automation programs with
measurable value.

EAE #60
What does the Applications errors & exceptions handling sub-section of the PDD include?

A. Alist of all errors, warnings and notifications that occurred before the automation implementation
B. A list of all errors, warnings and notifications that occurred during process discovery

C. A list of all errors, warnings and notifications that occurred during testing

D. A list of all errors, warnings and notifications with actions to be taken for each by the robot
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TheApplications Errors & Exceptions Handlingsub-section of theProcess Definition Document (PDD) includes alist of all known
errors, warnings, and notificationsthat may occur during the execution of the process, along with theexpected actions the robot
should take in response.

This section is essential for preparing the automation to handlereal-world scenarios gracefully. For exanple, if a login fails, a system
is down, or a specific field is empty, the robot must know whether to:

* Retry the action

* Log the error and continue

* Escalate the issue

* Halt execution and notify the user

These instructions are defined during theProcess Analysis stage, often based on historical error logs and SME mput. Including these
error-handling rules in the PDD ensures that developers build automation that is resilient,robust, and capable of handling unexpected
conditions during runtime.

Without this section, robots may fail unpredictably or behave nconsistently, leading to errors in production.

This documentation helps ensure automation is not only functional but alsostable and reliablein the long term.
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