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Scaled Agile SAFe-SPC A& Z:

FH 2

¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise

=R 1 strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets

and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment

supports value delivery.

¢ Reaching the SAFe Tipping Pomt: This section of the exam measures skills of the Transformation

Champion and addresses the earfiest stages of change. It explains how to establish a clear vision for change
FH 2 and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.
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FH 3

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure

and planning support a smooth transformation process.

=R 4

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross finctional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

FH 5

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teas, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tears.

FH o6

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

=M7

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

F=H 8

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streamns, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

FH9

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

%Z| &l SAFe Practice Consultant SAFe-SPC T2 M EE Al (Q158-Q163):

EE #158

(Select 2) What are the 2 biggest reasons to reduce batch size?

o
m

: D,E

EE #159

A. Produce less measurement overhead.

B. Decrease stress on the system.

C. Make it easier to assess the state of smaller batches.
D. Increase delivery reliability.

E. Increase throughput.

Enablers can build or enhance development infrastructure.

o A True
o B. False

HE:. A




EE #160
In SAFe, Dunbar's number provides guidance for:

A. The number of Stories created during PI Planning to enable commitment.

B. The percent utilization that enables a sustainable pace.

C. The maximum number of tasks in a Program Increment for optimal predictability.
D. The number of members on a self-managing, self-organizing ART.

HE: D

Y.

Dunbar’s number suggests a limit to the size of a cohesive, collaborative group, typically cited as 125-150 people. SAFe references
Dunbar's number when suggesting the optimal size of an Agile Release Train (ART).

"Dunbar's number-around 125 people-provides a guideline for the maximum size of an ART." (Source: SAFe 6.0 Framework: Agile
Release Train, Dunbar's Number)

HAE #161
What is an example of applying cadence and synchronization in SAFe?

A. Conducting a System Demo

B. Creating cross-functional teams
C. Using a Portfolio Kanban system
D. Releasing on demand

HE: A

HE:

A System Deno is a key SAFe event that "applies cadence and synchronization" by showcasing integrated work from all teans at
regular intervals. This ensures alignment, rapid feedback, and transparency. System Demos exenplify how cadence (regular timing)
and synchronization (multiple teams working together) support SAFe delivery.

References:

SAFe 6.0, "Cadence and Synchronization" article

SPC 6.0 Practice Guide, "Establishing Team and Technical Agility"

EE #162
Which process is used for Epics to accelerate learning and development and reduce risk?

A. Creating a Lean business case

B. Using the SAFe Lean Startup cycle

C. Applying weighted shortest job first (WSJF)
D. Defining non-finctional requirements (NFRs)

He:. B

dY:

SAFe recommends the Lean Startup cycle for managing Epics. This process accelerates learning, guides hypothesis-driven
development, and reduces risk by enabling incremental evaluation and fast feedback before full investment in new business ideas.
References:

SAFe 6.0, "Epic" and "Lean Startup Cycle" articles

SPC 6.0 Guide, "Building Solutions with Agile Product Delivery"

EE #163
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