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ACMP Global CCMP Exam Syllabus Topics:

Topic Details

Topic 1

Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisms.

Topic 2

Evaluate Change Impact and Organizational : This section of the CCMP exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.

Topic 3

Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcomes.

Topic 4

Ethics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management
community.

Topic 5

Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.
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You can get three different versions for CCMP exam dumps. The CCMP pdf file is the common version which many candidates
want to choose. The CCMP pdf dumps can be printed into papers, which is convenient to reviewing and remember. The CCMP
PC test engine is suitable for any windows system, which can simulate the actual test. While the CCMP Online Test engine can be
installed on any electronic device, supporting off-line study. You can choose the proper version as your needs for CCMP test
preparation.

ACMP Global Certified Change Management Professional Sample Questions
(Q97-Q102):
NEW QUESTION # 97 
As the project reaches completion, whose approval should be sought to formally close the change?

A. Change Lead
B. Project manager
C. Senior sponsor
D. Training Lead

Answer: C

Explanation:
Formal closure of a change management effort requiresapproval from the senior sponsor. This ensures the accountable executive
validates that outcomes were achieved, ownership transferred, and sustainability measures are in place. The project manager
approves project closure, while the change lead and training lead execute tasks but do not have the authority to formally close. Thus,
the sponsor's approval is required to ensure accountability for benefits realization.
(Reference: ACMP Standard, Process Group 5 - Close; Activity: Seek formal sponsor approval for closure.)

NEW QUESTION # 98 
A state-owned company engaged in a change project faced a major issue related to its image as a socially responsible organization.
What could the leaders do to ensure the outcomes remain consistent with the company vision?

A. Make adjustments to the change management plan by adding, eliminating, or realigning change program components to
reinforce the change
B. Take action to ensure stakeholders don't retreat to the prior current state condition
C. Observe and objectively measure sustained behaviors and attitudes throughout the process
D. Leverage the communication plan to ensure that it supports the big picture of where the organization's strategic priorities
are

Answer: A

Explanation:
To ensure alignment with its vision of being socially responsible, leaders shouldadjust the change management planas needed -
adding, eliminating, or realigning components. ACMP highlights that plans are dynamic and must evolve to remain consistent with
organizational values and vision. While communication (C), measurement (D), and reinforcement (B) are valuable, the
comprehensive approach is to realign the plan itselfto reinforce vision consistency.
(Reference: ACMP Standard, Process Group 3 - Develop Plan; Guidance: Adjust plans as necessary to align with organizational
vision and strategic priorities.)

NEW QUESTION # 99 
Assume that for the past 12 months you have been the change manager on a project team tasked with the rollout of a new human
resource information system (HRIS). This change has impacted 200 managers and
1,500 employees across multiple locations. The change is a great success and is ready to be formally closed.
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What major activity is undertaken to gain approval for the completion of the change?

A. Develop a rewards and recognition program to sustain achieved outcomes
B. Obtain a quick sign-off before moving on to the next change project
C. Prepare and facilitate a lessons learned presentation to the change team
D. Complete an evaluation of outcomes against objectives of the change

Answer: D

Explanation:
Formal closure requires demonstrating that the changemet its objectives. ACMP specifies conducting a structuredevaluation of
outcomes against objectivesas a prerequisite to closure. Quick sign-off (A) undermines credibility, lessons learned (B) are valuable
but not the approval step, and rewards programs (D) support sustainability. The sponsor's decision to close is based on evidence
thatoutcomes align with objectives, making C the correct answer.
(Reference: ACMP Standard, Process Group 5 - Close; Activity: Evaluate outcomes vs. objectives before seeking approval for
closure.)

NEW QUESTION # 100 
Which section of the change management plan stresses how the change will become the organization's normal functioning?

A. Benefits realization plan
B. Sustainability plan
C. Stakeholder engagement plan
D. Business case

Answer: B

Explanation:
Thesustainability planensures that new behaviors, processes, and systems are embedded into everyday organizational functioning.
According to ACMP, sustainability activities include reinforcement mechanisms, monitoring adoption, and integrating changes into
performance systems. Benefits realization (B) measures outcomes, while the business case (C) provides rationale. Stakeholder
engagement (D) supports adoption but does not ensure permanence. Thus, the sustainability plan (A) is the section that
institutionalizes change.
(Reference: ACMP Standard, Process Group 4 - Sustainability Plan; Outcome: Integrate change into the organization's ongoing
operations.)

NEW QUESTION # 101 
What are the final steps to formally close a change effort?

A. Review outcomes, complete business summary reviews, transfer ownership
B. Review outcomes, update change management plan, gain completion approval
C. Complete final summary report, transfer ownership, execute sustainability plan
D. Gain completion approval, transfer ownership, release resources

Answer: D

Explanation:
ACMP defines closure as a structured set of steps:
* Gain sponsor approvalthat objectives were met.
* Transfer ownershipof outcomes to operational stakeholders to ensure sustainability.
* Release resources(human and financial) to their original roles or new assignments.Options A and D include useful activities, but the
official closure process emphasizesapproval, ownership transfer, and resource releaseas the final actions. Thus, option C is correct.
(Reference: ACMP Standard, Process Group 5 - Close; Activities: Secure approval, transfer ownership, release resources.)

NEW QUESTION # 102
......
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