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Prep4sureExam's expert team has developed a latest short-term effective training scheme for Scaled Agile certification SAFe-Agilist
exam, which is a 20 hours of training for the candidates of Scaled Agile certification SAFe-Agilist exam. After training they can not
only quickly master a lot of knowledge, but also consolidate their original knowledge. So they can easily pass Scaled Agile
Certification SAFe-Agilist Exam and it is much more cost-effective for them than those who spend a lot of time and energy to
prepare for the examination.

The SAFe-Agilist certification exam is a test of the candidate’s knowledge of the SAFe methodology, principles, and practices. It is
a challenging exam that requires a thorough understanding of the SAFe framework and its various components. SAFe-Agilist Exam
is conducted online and consists of 45 multiple-choice questions. The candidate is allowed 90 minutes to complete the exam.

>> Exam SAFe-Agilist Cram <<

SAFe-Agilist Standard Answers, New SAFe-Agilist Test Bootcamp
Prep4sureExam is a website to improve the pass rate of Scaled Agile certification SAFe-Agilist exam. Senior IT experts in the
Prep4sureExam constantly developed a variety of successful programs of passing Scaled Agile certification SAFe-Agilist exam, so
the results of their research can 100% guarantee you Scaled Agile certification SAFe-Agilist exam for one time. Prep4sureExam's
training tools are very effective and many people who have passed a number of IT certification exams used the practice questions
and answers provided by Prep4sureExam. Some of them who have passed the Scaled Agile Certification SAFe-Agilist Exam also
use Prep4sureExam's products. Selecting Prep4sureExam means choosing a success

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q15-Q20):
NEW QUESTION # 15 
Whatrepresents the workflow, activities, and automation needed to deliver new functionality more frequently?

A. The PI Planning process
B. The Continuous Delivery Pipeline
C. The Portfolio Kanban
D. The Lean budget Guardrails

Answer: B

Explanation:
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Explanation
The Continuous Delivery Pipeline represents the workflow, activities, and automation needed to deliver new functionality more
frequently. The Continuous Delivery Pipeline is a key enabler of Agile Product Delivery, which is one of the core competencies of
business agility in SAFe. The Continuous Delivery Pipeline consists of four elements: Continuous Exploration, Continuous
Integration, Continuous Deployment, and Release on Demand. These elements help teams continuously explore customer needs,
develop high-quality solutions, deploy them to various environments, and release them to customers when and where they want.
References:
Agile Product Delivery, Continuous Delivery Pipeline

NEW QUESTION # 16 
How does SAFe recommend using a second operating system to deliver value?

A. Build a small entrepreneurial network focused on the Customer instead of the existing hierarchies
B. Reorganize the hierarchies around the flow of value
C. Organize the Enterprise around the flow of value while maintaining the hierarchies
D. Leverage Solutions with economies of scale

Answer: C

Explanation:
SAFe draws from Kotter's model and describes the dual operating system:
"Organize the Enterprise around the flow of value while maintaining the hierarchies... This dual system leverages stability and speed."

NEW QUESTION # 17 
Which role serves as the servant leader for the Agile Release Train?

A. Scrum Master
B. Business Owner
C. Release Train Engineer
D. Agile Coach

Answer: C

Explanation:
According to the SAFe Glossary and reiterated in the Workbook:
"The Release Train Engineer (RTE) is a servant leader and ART coach who facilitates ART events and processes and supports
teams in delivering value." Source:SAFe Glossary & Workbook Page 3-19

NEW QUESTION # 18 
What are Lean Portfolio Management, Agile Product Delivery, and Lean-Agile Leadership?

A. Steps in the Business Agility Value Stream
B. SAFe Lean-Agile Principles
C. Agile values
D. SAFe Core Competencies

Answer: D

Explanation:
Lean Portfolio Management, Agile Product Delivery, and Lean-Agile Leadership are SAFe core competencies. A SAFe core
competency is a set of knowledge, skills, and behaviors that enable an organization to achieve business agility. Business agility is the
ability to compete and thrive in the digital age by quickly responding to market changes and emerging opportunities with innovative
solutions. There are seven core competencies in SAFe: Team and Technical Agility,Agile Product Delivery, Enterprise Solution
Delivery, Lean Portfolio Management, Organizational Agility, Continuous Learning Culture, and Lean-Agile Leadership. References:
SAFe as an Operating System for Business Agility, Core Competencies of Business Agility



NEW QUESTION # 19 
During the PI Planning event, when are planning adjustments agreed upon?

A. During the draft plan review
B. During breakout sessions
C. During the management review and problem-solving meeting
D. During the Coach Sync

Answer: C

Explanation:
Explanation
Planning adjustments are agreed upon during the management review and problem-solving meeting in the PI planning event. The
management review and problem-solving meeting is a session that occurs at the end of day one of the PI planning event. In this
session, the management team reviews the draft plans of all the teams in the ART, identifies any issues or risks that need to be
resolved, and proposes any changes or adjustments that are necessary to achieve the program objectives. The management team
then communicates their feedback and recommendations to the teams on day two of the PI planning event. References: PI Planning,
Management Review and Problem-Solving

NEW QUESTION # 20
......

Our society is in the jumping constantly changes and development. So we need to face the more live pressure to handle much
different things and face more intense competition. The essential method to solve these problems is to have the faster growing speed
than society developing. In a field, you can try to get the SAFe-Agilist Certification to improve yourself, for better you and the better
future. With it, you are acknowledged in your profession. The SAFe-Agilist exam torrent can prove your ability to let more big
company to attention you. Then you have more choice to get a better job and going to suitable workplace.
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