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Our C-OCM-2503 exam simulation is selected many experts and constantly supplements and adjust our questions and answers.
When you use our C-OCM-2503 study materials, you can find the information you need at any time. When we update the C-
OCM-2503 preparation questions, we will take into account changes in society, and we will also draw user feedback. If you have
any thoughts and opinions in using our C-OCM-2503 Study Materials, you can tell us. We hope to grow with you and the
continuous improvement of C-OCM-2503 training engine is to give you the best quality experience.

SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

Topic 1

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

Topic 2
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

Topic 3

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.
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Topic 4
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Topic 5
Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

Topic 6

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 7
Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.
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SAP Certified Associate - Organizational Change Management Sample
Questions (Q58-Q63):
NEW QUESTION # 58 
An SAP cloud project is supported by an external change management advisor and an internal change manager in a delivery role.
How would you assign the responsibilities? Note: There are 3 correct answers to this question.

A. The external change manager provides the change management approach and delivers "best practice" tools and templates.
B. The internal change manager ensures that an ongoing change management know-how transfer is established.
C. The external change manager takes over the holistic responsibility for the change management support of the project.
D. The internal change manager executes change management tasks, such as change communication activities.
E. The external change manager develops the overall plans and concepts for change management in the project.

Answer: A,B,D

Explanation:
In SAP projects, external advisors bring expertise, while internal managers operationalize it. Option A is correct because the internal
change manager, embedded in the organization, ensures knowledge transfer for sustainability. Option C is correct as the internal
manager executes tasks (e.g., communication) due to their proximity to stakeholders. Option E is correct because the external
advisor provides strategic approaches and tools (e.g., templates from SAP Activate), leveraging their expertise. Option B is
incorrect-developing plans is collaborative, not solely external. Option D is incorrect; holistic responsibility is shared, not fully
outsourced. This division balances external best practices with internal execution.
"External advisors provide best-practice approaches and tools, while internal change managers execute activities and ensure
knowledge transfer for long-term capability" (SAP Activate Methodology, Change Management Roles and Responsibilities).

NEW QUESTION # 59 
What should you do as a change manager to ensure a good start to change management in an SAP cloud project? Note: There are 3
correct answers to this question.
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A. Develop a detailed plan for change management.
B. Identify and assign resources and define responsibilities.
C. Conduct a thorough as-is analysis.
D. Manage expectations towards change management.
E. Collect as many ideas for change management as possible.

Answer: B,C,D

Explanation:
A strong start in SAP OCM (typically in the Prepare phase) requires readiness assessment and alignment.
Option B is correct because an as-is analysis (e.g., change culture, capabilities) establishes a baseline. Option D is correct as
managing expectations ensures stakeholders understand OCM's scope and limits, preventing misalignment. Option E is correct
because identifying resources and roles (e.g., change agents) ensures execution capacity. Option A is incorrect-collecting ideas is
unstructured and not a priority early on. Option C is incorrect; a detailed plan evolves later (Explore phase), not at the start.
Extract from SAP OCM Concepts: SAP Activate's Prepare phase emphasizes readiness analysis, expectation management, and
resource assignment (SAP OCM Framework).

NEW QUESTION # 60 
What are possible options for setting up organizational change management in the project organization? Note:
There are 3 correct answers to this question.

A. As a cross-topic
B. As a staff unit
C. As a separate project
D. As part of the functional sub-projects
E. As a subproject

Answer: A,C,E

NEW QUESTION # 61 
Why is the implementation of an SAP cloud solution a holistic business transformation?

A. It leads to significant changes of the existing IT landscape.
B. It leads to changes in the technology, process, organization, and people dimensions.
C. It impacts the collaboration with suppliers and customers.
D. It impacts both employees and managers.

Answer: B

Explanation:
An SAP cloud implementation is holistic because it affects multiple facets of the organization, not just isolated areas. Option C is
correct as it encapsulates the four key dimensions of transformation: technology (new cloud systems), process (best-practice
adoption), organization (structural adjustments), and people (behavioral change). This aligns with SAP's view that cloud projects
drive end-to-end change. Option A is too narrow-supplier/customer collaboration is just one potential impact. Option B is also
limited; impacting employees and managers is part of the "people" dimension but doesn't cover the full scope. Option D focuses only
on IT, ignoring process, organization, and people changes. SAP OCM emphasizes a comprehensive approach totransformation,
making C the definitive answer.
"SAP cloud implementations are holistic transformations, impacting technology, processes, organizational structures, and people,
requiring a coordinated change management approach across all dimensions" (SAP Organizational Change Management
Framework, Overview).

NEW QUESTION # 62 
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Risks and issues
B. Benefits and investments
C. Non-targets
D. Key facts and figures



E. Training and enablement offerings

Answer: B,D,E

Explanation:
A change story in SAP OCM communicates the project's purpose and impact. Option A is correct because benefits (e.g., efficiency
gains) and investments (e.g., costs) justify the change. Option C is correct as facts and figures (e.g., timeline, scope) provide clarity.
Option E is correct because training and enablement are key to adoption, often highlighted in the story. Option B is incorrect-"non-
targets" (what's not changing) may be mentioned but isn't typical. Option D is incorrect; risks and issues are managed separately, not
in the change story.
Extract from SAP OCM Concepts: The change story includes benefits, facts, and enablement to drive buy- in (SAP OCM
Framework, Communication).

NEW QUESTION # 63
......

The DumpsReview is committed to ace the C-OCM-2503 exam preparation and success journey successfully in a short time
period. To achieve this objective the DumpsReview is offering SAP Certified Associate - Organizational Change Management (C-
OCM-2503) practice test questions with high-in-demand features. The main objective of DumpsReview SAP C-OCM-2503
Practice Test questions features to assist the C-OCM-2503 exam candidates with quick and complete SAP C-OCM-2503 exam
preparation.
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