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E #387
Which of the following best represents both a principle of the Agile manifesto and a Lean method of simplicity?

¢ A, Welcoming changing requirements
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¢ B. Deciding at the last responsible moment
¢ C. Delivering early and continuously
¢ D. Maximizing the amount of work not done

HE: D

EE #388
While developing a story during the iteration, team discovered new tasks that were not identified earlier. A newly discovered task is
such that the User Story cannot be completed during the iterations. What are the most appropriate actions for the team to perform?

A. Drop the User Story and inform the Product Owner that it will be delivered in the next iteration.

B. Discuss the situation with the Scrum Master and see if there is still a way to meet the iteration goals.
C. Modify the scope of other User Stories to allow completion of the Sprint backlog.

D. Let the Product Owner decide if there is still a way to meet the iteration goals.

HE: D

MY
Explanation

EE #389

A product owner worked with the customer to define the success criteria for the launch of a new product in the manufacturing
industry. The project teamresponsible for development is seeking guidance on what to develop first.

Which two actions should the product owner take? (Choose two.)

A. Refine the product backlog and identify the Minimum Viable Product

B. Work with the team to establish goals for the product at the beginning of each scheduled iteration.

C. Send the team the latest version of the release plan so they can provide feedback.

D. Invite the customer to the sprint planning meeting to explain what is deemed most critical to their business.
E. Ensure all iteration goals are fully developed at the beginning of the project.

: AD

M.

The product owner should work closely with the team to ensure that the most critical features are prioritized and clearly understood.
Inviting the customer to the sprint planning meeting helps ensure that the team has a direct understanding of what is most important to
the customer and their business needs. This fosters collaboration and ensures the team works on the most valuable features first.
Additionally, refining the product backlog and identifying the Minimum Viable Product (MVP) ensures the team knows the minimum
set of features required for the product to provide value to the customer. By focusing on the MVP, the team can quickly deliver a
product that addresses the core needs, enabling faster feedback and iterations.
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EAE #390

A key resource is switching between projects to obtain more visibility and acclaim. However, project work has grown and become
a burden.

What should the agile project leader do?

A. Add more resources to projects to ensure work sharing,

B. Encourage the resource to undergo time management training,

C. Ask management to ensure that the resource is available to only one project at a time.

D. Allow the resource to continue switching between projects to deliver high customer value.
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AE #391
Typically calculated in story points, this is the rate at which the team converts "Done" iterrs in a single Sprint:



A. Burndown rate
B. Velocity

C. Capacity

D. Burn-up rate
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