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NEW QUESTION # 22

Please read this scenario prior to answering the question

Your role is that of a consultant to the Lead Enterprise Architect to an international supplier of engineering services and automated
manufacturing systens. It has three manufacturing plants where it assembles both standard and customized products for industrial
production automation. Each of these plants has been operating its own planning and production scheduling systens, as well as
applications and control systens that drive the automated production line.

The Enterprise Architecture department has been operating for several years and has mature, well-developed architecture
governance and development processes that are based on the TOGAF Standard. The CIO sponsors the Enterprise Architecture.
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During a recent management meeting, a senior Vice-President highlighted an interview where a competitor company's CIO is
reported as saying that their production efficiency had been improved by replacing multiple planning and scheduling systems with a
common Enterprise Resource Planning (ERP) system located in a central data center. Some discussion followed, with the CIO
responding that the situations are not comparable, and the current architecture is already optimized.

In response, the Architecture Board approved a Request for Architecture Work covering the mvestigations to determine if such an
architecture transformation would lead to improvements in efficiency. You have been assigned to support the architecture team
working on this project.

A well-known concern of the plant managers is about the security and reliability of driving their planning and production scheduling
from a remote centralized system. Any chosen system would also need to support the current supply chain network consisting of
local partners at each of the plants.

Refer to the scenario

You have been asked to explain how you will initiate the architecture project.

Based on the TOGAF Standard, which of the following is the best answer?

¢ A. Youwould conduct a pilot project that will enable vendors to demonstrate potential off-the-shelf solutions that address the
concerns of the stakeholders. Running a pilot project will save time and money later in the process. Based on the findings of
that pilot project, a complete set of requirements can then be developed that will drive the evolution of the architecture. Once
the requirements are completed, a formal stakeholder review should be held, and permission sought to proceed to develop
the target architecture.

¢ B. You would hold a series of interviews at each of the manufacturing plants using the business scenarios technique. This will
allow you to understand the systems and integrations with local partners. You would use stakeholder analysis to identify key
players in the engagement, and to understand their concerns. You will then identify and document the key high-level
stakeholder requirements for the architecture. You will then generate high level definitions of the baseline and target
architectures.

¢ C. Youwould develop baseline and target Architectures for each of the manufacturing plants, ensuring that the views
corresponding to selected viewpoints address key concerns of the stakeholders. A business case, together with performance
metrics and measures should be defined to ensure the architecture meets the business needs. A consolidated gap analysis
between the architectures will then validate the approach and determine the capability increments needed to achieve the target
state.

¢ D. You would research vendor literature and conduct a series of briefings with vendors that are on the current approved
supplier list. Based on the findings from the research, you would define a preliminary Architecture Vision including summary
views, high-level requirements, and high-level definitions of the baseline and target environments froma business, information
systems, and technology perspective. You would then use that to build consensus among the key stakeholders.

Answer: B

Explanation:

The best answer is C. You would hold a series of interviews at each of the manufacturing plants using the business scenarios
technique. This will allow you to understand the systems and integrations with local partners. You would use stakeholder analysis to
identify key players in the engagement, and to understand their concerns. You will then identify and document the key high-level
stakeholder requirements for the architecture. You will then generate high level definitions of the baseline and target architectures.
This answer is based on the TOGAF standard, which recommends the following steps to initiate the architecture projectl:

Establish the architecture project

Identify stakeholders, concerns, and business requirements

Confirm and elaborate business goals, business drivers, and constraints Evaluate business capabilities Assess readiness for business
transformation Define scope Confirm and elaborate Architecture Principles, including business principles Develop Architecture
Vision Define the Target Architecture value propositions and KPIs Identify the business transformation risks and mitigation activities
Secure stakeholder and sponsor approval The answer C covers most of these steps, by using the business scenarios technique to
elicit and validate the business requirements, goals, drivers, and constraints, as well as the current and future states of the
architecture2. The answer C also uses stakeholder analysis to identify and engage the key stakeholders, and to address their
concerns and expectations3. The answer C also generates high level definitions of the baseline and target architectures, which can be
used to develop the Architecture Vision and the value propositions4.

The other answers are not the best approach for architecture development, because:

Answer A focuses on researching vendor literature and conducting briefings with vendors, which is not the best way to understand
the business needs and the current situation of the enterprise. Answer A also defines a preliminary Architecture Vision without
mnvolving the stakeholders or validating the requirements, which may lead to misalignment and lack of consensus.

Answer B conducts a pilot project that will enable vendors to demonstrate potential solutions, which is premature and costly at this
stage of the architecture project. Answer B also does not address the stakeholder concerns or the current systems and integrations,
which may result in gaps and risks. Answer B also develops the requirements after the pilot project, which may not reflect the actual
business needs and goals.

Answer D develops baseline and target architectures for each of the manufacturing plants, which may not consider the enterprise-



wide perspective and the potential benefits of a common ERP system. Answer D also does not involve the stakeholders or address
their concerns, which may result in resistance and conflict. Answer D also does not define the business case or the performance
metrics, which are essential for demonstrating the value and feasibility of the architecture.

References: 1: The TOGAF Standard, Version 9.2 - Architecture Vision 2: The TOGAF Standard, Version 9.2 - Business
Scenarios 3: [The TOGAF Standard, Version 9.2 - Stakeholder Management] 4: [The TOGAF Standard, Version 9.2 -
Architecture Definition Document]

NEW QUESTION # 23

Please read this scenario prior to answering the question

You are working as the Chief Enterprise Architect within a law firm specializing in personal injury cases. Many of the firm's
competitors have improved their litigation strategies, and efficiency by streamlining their processes using Artificial Intelligence {Al).
The CIO has approved a Request for Architecture Work to examine the use of Machine Learning in defining a new Al-driven
litigation and finance process for the firm. This process would instruct the lawyers and analysts as to what tasks and portfolio they
should work on. The key objectives are to increase task profitability, maximize staff utilization, and increase individual profitability.
The CIO has emphasized that the architecture should enable the fast implementation of continuous Machine Learning, The solution
will need to be constantly measured for delivered value and be quickly iterated to success.

Some of'the partners have expressed concerns about letting the Al make the decisions, others about the risks associated with use of
it for the type of service they deliver. The CIO wants to know if these concerns can be addressed, and how risks will be covered by
a new architecture enabling Al and Machine Learning,

Refer to the scenario

You have been asked to respond to the CIO recommending an approach that would enable the development of an architecture that
addresses the concerns of the CIO and the concerns of the partners.

Based on the TOGAF standard which of the following is the best answer?

¢ A. Yourecommend that an analysis of the stakeholders is undertaken resulting in documenting the stakeholders and their
concerns in a Stakeholder Map. The concerns and relevant views should then be defined for each group and recorded in the
Architecture Vision document. The requirements will include risk mitigation through regular assessments. This will also allow a
supervised agile implementation of the continuous Machine Learning,

¢ B. You recommend creation of a set of business models that can be applied uniformly across all architecture projects. The
stakeholders will be trained to understand the business models to ensure they can see that their concerns are being addressed.
Risk will be addressed once the Security Architecture is developed, which will happen later to avoid slowing down the agility
required by the CIO.

¢ C. Yourecommend that a Commumications Plan be created to address the key stakeholders, the most powerful and influential
partners. This plan should include a report that summarizes the key features of the architecture reflecting their requirements.
You will check with each key stakeholder that their concerns are being addressed. Risk mitigation and agility will be explicitly
addressed as a component of the architecture being developed.

¢ D. Yourecommend that all possible models be created for each candidate architecture that will enable the Al and Machine
Learning solution. This ensures that all the necessary data and detail is addressed. A formal review should be held with the
stakeholders to verify that their concerns have been properly addressed by the models. Agility will be considered during
Phase G Implementation Governance.

Answer: A

Explanation:

A Stakeholder Map is a technique that can be used to identify and classify the stakeholders of the architecture work, and to
document their key interests, requirements, and concerns. A stakeholder is any person, group, or organization that has a stake in the
outcome of the architecture work, such as the sponsor, the client, the users, the suppliers, the regulators, or the competitors. A
Stakeholder Map can help to understand the needs and expectations of the stakeholders, and to communicate and engage with them
effectivelyl The steps for creating a Stakeholder Map are:

Identify the stakeholders of the architecture work, using various sources and methods, such as interviews, surveys, workshops, or
existing documents.

Classify the stakeholders according to their roles, responsibilities, and relationships, using various criteria and dimensions, such as
power, influence, interest, attitude, or impact.

Define the concerns and relevant views for each stakeholder group, using various techniques, such as business scenarios, use cases,
or value propositions. A concern is a key interest or issue that is relevant to the stakeholder, such as a goal, a problem, a need, or a
risk. A view is a representation of the system of interest fiom the perspective of one or more stakeholders and their concerns.
Record the stakeholders and their concerns in a Stakeholder Map, which shows the mapping between the stakeholder groups, the
concerns, and the views. The Stakeholder Map also shows the dependencies, assumptions, and issues related to each stakeholder
and concern.

Therefore, the best answer is B, because it recommends the approach that would enable the development of an architecture that



addresses the concerns of the CIO and the partners, using the Stakeholder Map technique. The answer covers the following
aspects:

An analysis of the stakeholders is undertaken, which involves identifying, classifying, and defining the stakeholders and their
concerns.

The stakeholders and their concerns are documented in a Stakeholder Map, which provides a clear and comprehensive picture of
the stakeholder landscape and their interests.

The concerns and relevant views are recorded in the Architecture Vision document, which is the output of Phase A: Architecture
Vision of the Architecture Development Method (ADM), which is the core process of the TOGAF standard that guides the
development and management of the enterprise architecture. The Architecture Vision defines the scope and approach of the
architecture work, and establishes the business goals and drivers that motivate the architecture work. The Architecture Vision also
involves obtaining the approval and commitment of the sponsors and other key stakeholders, and initiating the Architecture
Governance process2 The requirements include risk mitigation through regular assessments, which involves identifying, analyzing, and
evaluating the risks that may affect the architecture, and determining the appropriate measures or actions to prevent, reduce, or
mitigate the risks. Risk mitigation can also involve monitoring and reviewing the risk situation, and commumicating and reporting the
risk status and actions3 This approach also allows a supervised agile implementation of the continuous Machine Learning, which
involves applying agile principles and practices to the architecture development and implementation, such as iterative and incremental
delivery, frequent feedback, collaboration, and adaptation. A supervised agile implementation can help to ensure the quality, value,
and alignment of the architecture, and to respond to the changing needs and expectations of the stakeholders.

NEW QUESTION # 24

Please read this scenario prior to answering the question

You have been appointed as Chief Enterprise Architect (CEA). reporting to the Chief Technical Officer (CTO), of a company
established as a separate operating entity by a major automotive manufacturer. The mission of the company is to build a new industry
leading unified technology and software platform for electric vehicles.

The company uses the TOGAF Standard as the basis for its Enterprise Architecture (EA) framework, and architecture development
follows the purpose-based EA Capability model as described in the TOGAF Series Guide: A Practitioners' Approach to Developing
Enterprise Architecture Following the TOGAF® ADM.

An end-to-end Target Architecture has been completed with a roadmap for change over a five-year period. The new platform will
be a cross-functional effort between hardware and software teans, with significant changes over the old platform It is expected to
be developed in several stages over three years. The EA team has inherited the architecture for the previous generation hardware
and software automotive platform, some of which can be carried over to the new unified platform. The EA team has started to define
the new platform, including defining which parts of the architecture to carry forward.

Enough of the Business Architecture has been defined, so that work can commence on the Information Systerms and Technology
Architectures. Those need to be defined to support the core business services that the company plans to provide. The core services
will feature an innovative approach with swarm data generated by vehicles, paving the way for autonomous driving in the future.

The presentation and access to different variations of data that the company plans to offer through its platform pose an architecture
challenge. The application portfolio and supporting infrastructure need to interact with various existing cloud services and data- Refer
to the scenario You have been asked what approach should be taken to determine and organize the work to deliver the requested
architectures?

Based on the TOGAF standard which of the following is the best answer?

¢ A. You will research leading data businesses, developing high-level Target Data, Application and Technology Architectures.
You would review the Architecture Vision in order to estimate the level of detail, time, and breadth of the ADM cycle phases
that will be needed to develop the architecture. You will identify and cost major work packages, and then develop an
Architecture Roadmap. You would then seek approval by the Architecture Board and mitiate the project.

e B. Youwould refer to the end-to-end Target Architecture for guidance and direction. The first objective should be to identify
projects, dependencies and synergies, then prioritize before mitiating the projects. You will develop high-level architecture
descriptions. For each project you would estimate effort size, identify reference architectures, and candidate building blocks.
You will identify the resource needs considering cost and value. You will document options, risks, and controls to enable
viability analysis and trade-off with the stakeholders.

¢ C. Youwould look outside the enterprise to research data models and application portfolios of leading big data businesses.
You would develop just enough applications, data, and technology architecture to identify options. For each project this
should include identification of candidate architecture and solution building blocks. You will identify solution providers,
performa readiness assessment, and assess the viability and fitness of the solution options. You will then document the draft
Implementation and Migration plan.

e D. Youwill revisit ADM Phase A. identifying the stakeholders and creating a new Architecture Vision. You will update the
Stakeholder map produced for the strategic architecture so it reflects the stakeholders who are now the most relevant to the
projects that are to be developed. You would then ask the CTO to make some decisions about the Architecture Roadmap,
and update the Implementation and Migration Plan to reflect the decisions.



Answer: B

Explanation:

The Target Architecture is a description of the future state of the architecture that addresses the business goals and drivers, and
satisfies the stakeholder requirements and concerns. The Target Architecture is developed through the Architecture Development
Method (ADM), which is the core process of the TOGAF standard that guides the development and management of the enterprise
architecture. The Target Architecture is typically divided into four domains: Business, Data, Application, and Technology. The Target
Architecture also includes a roadmap for change, which defines the Transition Architectures, the Capability Increments, and the
work packages that enable the transition from the Baseline Architecture to the Target Architecture12 The best answer is B, because
it describes the approach that should be taken to determine and organize the work to deliver the requested architectures, which are
the Information Systers and Technology Architectures. The answer covers the following steps:

Refer to the end-to-end Target Architecture for guidance and direction. The end-to-end Target Architecture provides the overall
vision, scope, and objectives of the architecture work, and the alignment with the business strategy and goals. The end-to-end
Target Architecture also provides the high-level definitions and principles for the four architecture domains, and the roadmap for
change that outlines the major milestones and deliverables.

Identify projects, dependencies and synergies, then prioritize before initiating the projects. Projects are the units of work that
implement the architecture work packages, which are the sets of actions or tasks that are required to implement a specific part of the
architecture. Dependencies are the relationships and constraints that affect the order or priority of the projects, such as logical,
temporal, or resource dependencies. Synergies are the benefits or advantages that result from the combination or coordination of the
projects, such as cost savings, efficiency gains, or innovation opportunities. Prioritization is the process of ranking the projects
according to their importance, urgency, or value, and assigning resources and schedules accordingly.

Develop high-level architecture descriptions. High-level architecture descriptions are the outputs of the architecture development
phases (B, C, and D) of the ADM cycle, which describe the Business, Data, Application, and Technology Architectures i terms of
the Architecture Building Blocks (ABBs) and the Solution Building Blocks (SBBs), which are reusable components of business, IT,
or architectural capability. High-level architecture descriptions also include the Architecture Views, which are representations of the
system of mterest from the perspective of one or more stakeholders and their concerns.

For each project, estimate effort size, identify reference architectures, and candidate building blocks. Effort size is the measure of the
amount of work, time, or resources required to complete a project. Effort size can be estimated using various techniques, such as
analogy, expert judgment, parametric, or bottom-up. Reference architectures are standardized architectures that provide a common
framework and vocabulary for a specific domain or industry. Reference architectures can be used as a source of best practices,
patterns, and models for the architecture development. Candidate building blocks are the potential ABBs or SBBs that can be used
to implement the architecture. Candidate building blocks can be identified from the Architecture Repository, which is a collection of
architecture assets, such as models, patterns, principles, standards, and guidelines.

Identify the resource needs considering cost and value. Resource needs are the specifications and criteria that define the acceptable
level and quality of the resources required to complete the project, such as human, financial, physical, or technological resources.
Resource needs can be identified by analyzing the scope, complexity, and dependencies of the project, and the availability,
capability, and suitability of the resources. Cost and value are the factors that influence the allocation and utilization of the resources,
such as the budget, the return on investment, the benefits, or the risks.

Document options, risks, and controls to enable viability analysis and trade-off with the stakeholders. Options are the alternative
ways of achieving the project objectives, such as different solutions, technologies, vendors, or approaches. Risks are the effects of
uncertainty on the project objectives, such as threats or opportunities. Controls are the measures or actions that are taken to
prevent, reduce, or mitigate the risks, such as policies, procedures, or standards. Viability analysis is the process of evaluating and
comparing the options, risks, and controls, and determining the feasibility, suitability, and desirability of each option. Trade-offis the
decision outcome that balances and reconciles the multiple, often conflicting, requirements and concerns of the stakeholders, and
ensures alignment with the Architecture Vision and the Architecture Principles.

NEW QUESTION # 25

Please read this scenario prior to answering the question

Youare employed as an Enterprise Architect at a company. The company manages large-scale farming operations with food
production, processing, and distribution. The goal of the company is to maximize profit while satisfying the needs of consumers for its
products. Its customers demand food that is produced sustainably, safely, and transparently, while reducing environmental impact.
The business is highly mechanized, and this mechanization has brought about a decrease in the number of workers needed, together
with a focus on agricultural engineering to improve the efficiency of'its farns, its processing facilities, and the overall enterprise. As
part of this, the company has established an Enterprise Architecture (EA) practice based on the TOGAF standard, using it as the
method and guiding framework. The Chief Information Officer (CIO) is the sponsor of EA practice.

The practice has adopted an iterative approach for its architecture development. This has enabled the decision makers to have
valuable nsights into the different aspects of the business.

In recent years there have been a series of bad harvests, and a major reduction in yields of the main crop produced by the company.
This combined with an increase in costs for energy, feed, fuel, and fertilizer, had led to a significant decrease in profits.



The rising costs and lower profits mean that the company is unable to take as much planned action on climate measures as it would
like, such as reducing its carbon footprint. The Chief Executive Officer (CEO) has stated that big changes are needed to improve
yields and profitability.

The outline strategy for change, includes new products, and new markets. The company will switch to a mix of crops rather than
depend on a main crop and will allow use of its processing facilities by third parties. This is a major decision, and the CEO has
stated a desire to repurpose and reuse rather than replace so as to manage the risks and limit the costs.

The CIO has assigned the EA team to manage this project. The CIO has stated that although the overall objective is known, the EA
team are expected to define the scope, a shared vision, and the requirements.

Refer to the scenario

You have been asked to recommend the best approach for architecture development to realize the CEO's change in direction for the
company.

Based on the TOGAF standard which of the following is the best answer?

¢ A The team should start by defining the baseline Technology Architecture in order to assess the current infrastructure
capacity and capability for the company.
Then the focus should be on transition planning and incremental architecture deployment. This will identify requirements to
ensure that the projects are sequenced in an optimal way to realize the change.

¢ B. The team should start on architecture definition and operate multiple ADM phases concurrently to support this change in
direction. Once understood, the team will identify the requirements, drivers, issues, and constraints for the change. You would
include non-finctional requirements in the architecture development to make sure that the target architecture meets it
compliance and regulatory requirements.

e C. The team should start its iteration cycles of architecture development by going through the architecture definition phases
(B-D) with a baseline first approach.
This will support the change in direction as stated by the CEO. It will ensure that the change can be defined in a structured
manner and address the requirements needed to realize the change.

e D. The team first needs to understand the problem and define the structure of the change. It should start iteration cycles on a
baseline first approach to architecture development, and then transition planning, This will identify the change needed to
transition from the baseline to the target and can be used to work out in detail what the agreed vision is for the change.

Answer: D

Explanation:

The scenario clearly states that:

The overall objective is known,

BUT the EA team is expected to define the scope, shared vision, and requirements, The company uses an iterative approach, The
CEO wants repurpose and reuse rather than replace, This is a major strategic shift (new markets, new products, new crop mix).
According to the TOGAF standard, when the problem must be understood, and scope, vision, and requirements are not yet defined,
the correct starting point is Phase A: Architecture Vision, using an iteration cycle.

This is also consistent with the "baseline-first" approach recommended in the TOGAF Series Guides for situations where:

the business direction is known but high-level,

detailed impacts must be discovered,

and the organization wants to reuse existing capabilities rather than replace them.

Option B is the only answer that:

Begins by understanding the problem,

Defines the structure of the change,

Uses iteration cycles starting with a baseline-first approach,

Leads into transition planning,

Supports clarification of the shared vision and requirements,

Fits the CIO's mstruction to "define the scope, shared vision, and requirements." This matches exactly what TOGAF prescribes in
early-cycle Architecture Vision and initial iterations.

NEW QUESTION # 26

Please read this scenario prior to answering the question

You are working as the Chief Enterprise Architect within a law firm specializing in personal injury cases. Many of the firm's
competitors have improved their litigation strategies, and efficiency by streamlining their processes using Artificial Intelligence {Al).
The CIO has approved a Request for Architecture Work to examine the use of Machine Learning in defining a new Al-driven
litigation and finance process for the firm This process would instruct the lawyers and analysts as to what tasks and portfolio they
should work on. The key objectives are to increase task profitability, maximize staff utilization, and increase individual profitability.
The CIO has emphasized that the architecture should enable the fast implementation of continuous Machine Learning, The solution
will need to be constantly measured for delivered value and be quickly iterated to success.



Some of'the partners have expressed concerns about letting the Al make the decisions, others about the risks associated with use of
it for the type of service they deliver. The CIO wants to know if these concerns can be addressed, and how risks will be covered by
a new architecture enabling Al and Machine Learning,

Refer to the scenario

You have been asked to respond to the CIO recommending an approach that would enable the development of an architecture that
addresses the concerns of the CIO and the concerns of the partners.

Based on the TOGAF standard which of the following is the best answer?

¢ A. Yourecommend that an analysis of the stakeholders is undertaken resulting in documenting the stakeholders and their
concerns in a Stakeholder Map. The concerns and relevant views should then be defined for each group and recorded in the
Architecture Vision document. The requirements will include risk mitigation through regular assessments. This will also allow a
supervised agile implementation of the continuous Machine Learning,

¢ B. Yourecommend creation of a set of business models that can be applied uniformly across all architecture projects. The
stakeholders will be trained to understand the business models to ensure they can see that their concerns are being addressed.
Risk will be addressed once the Security Architecture is developed, which will happen later to avoid slowing down the agility
required by the CIO.

¢ C. Yourecommend that a Commumications Plan be created to address the key stakeholders, the most powerful and influential
partners. This plan should include a report that summarizes the key features of the architecture reflecting their requirements.
You will check with each key stakeholder that their concerns are being addressed. Risk mitigation and agility will be explicitly
addressed as a component of the architecture being developed.

¢ D. Yourecommend that all possible models be created for each candidate architecture that will enable the Al and Machine
Learning solution. This ensures that all the necessary data and detail is addressed. A formal review should be held with the
stakeholders to verify that their concerns have been properly addressed by the models. Agility will be considered during
Phase G Implementation Governance.

Answer: A

Explanation:

A Stakeholder Map is a technique that can be used to identify and classify the stakeholders of the architecture work, and to
document their key interests, requirements, and concerns. A stakeholder is any person, group, or organization that has a stake in the
outcome of the architecture work, such as the sponsor, the client, the users, the suppliers, the regulators, or the competitors. A
Stakeholder Map can help to understand the needs and expectations of the stakeholders, and to commumicate and engage with them
effectivelyl The steps for creating a Stakeholder Map are:

Identify the stakeholders of the architecture work, using various sources and methods, such as interviews, surveys, workshops, or
existing docurments.

Classify the stakeholders according to their roles, responsibilities, and relationships, using various criteria and dimensions, such as
power, influence, interest, attitude, or impact.

Define the concerns and relevant views for each stakeholder group, using various techniques, such as business scenarios, use cases,
or value propositions. A concern is a key interest or issue that is relevant to the stakeholder, such as a goal, a problem, a need, or a
risk. A view is a representation of the system of interest from the perspective of one or more stakeholders and their concerns.
Record the stakeholders and their concerns in a Stakeholder Map, which shows the mapping between the stakeholder groups, the
concerns, and the views. The Stakeholder Map also shows the dependencies, assumptions, and issues related to each stakeholder
and concern.

Therefore, the best answer is B, because it recommends the approach that would enable the development of an architecture that
addresses the concerns of the CIO and the partners, using the Stakeholder Map technique. The answer covers the following
aspects:

An analysis of the stakeholders is undertaken, which involves identifying, classifying, and defining the stakeholders and their
concerns.

The stakeholders and their concerns are documented in a Stakeholder Map, which provides a clear and comprehensive picture of
the stakeholder landscape and their interests.

The concerns and relevant views are recorded in the Architecture Vision document, which is the output of Phase A: Architecture
Vision of the Architecture Development Method (ADM), which is the core process of the TOGAF standard that guides the
development and management of the enterprise architecture. The Architecture Vision defines the scope and approach of the
architecture work, and establishes the business goals and drivers that motivate the architecture work. The Architecture Vision also
mvolves obtaining the approval and commitment of the sponsors and other key stakeholders, and initiating the Architecture
Governance process2 The requirements include risk mitigation through regular assessments, which nvolves identifying, analyzing, and
evaluating the risks that may affect the architecture, and determining the appropriate measures or actions to prevent, reduce, or
mitigate the risks. Risk mitigation can also involve monitoring and reviewing the risk situation, and communicating and reporting the
risk status and actions3 This approach also allows a supervised agile implementation of the continuous Machine Learning, which
involves applying agile principles and practices to the architecture development and implementation, such as iterative and incremental
delivery, frequent feedback, collaboration, and adaptation. A supervised agile implementation can help to ensure the quality, value,



and alignment of the architecture, and to respond to the changing needs and expectations of the stakeholders.

References: 1: The TOGAF Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter 24: Stakeholder
Management 2: The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18: Phase A:
Architecture Vision 3: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 32: Risk
Management : The TOGAF Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter 29: Applying Iteration to the
ADM

NEW QUESTION # 27

It might be time-consuming and tired to prepare for the OGEA-102 exam without a specialist study material. So it's would be the
best decision to choose our OGEA-102 study tool as your learning partner. Our OGEA-102 study tool also gives numerous
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questions, Our company engaged in this certification providing OGEA-102 original questions many years and all our education staff
is experienced, Our OGEA-102 learning materials help you to easily acquire the OGEA-102 certification even if you have never
touched the relative knowledge before, You can experience the effects of outside products in advance by downloading clue versions
of our OGEA-102 exam torrent.

To open a temporary Paragraph panel, click OGEA-102 Paragraph on the Control panel, Organizing Your Vacation Photos, If you
are ready for tests and going to take an exam or purchasing test online, why not consider our TestkingPass OGEA-102 Test
Questions?
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Our company engaged in this certification providing OGEA-102 original questions many years and all our education staff'is
experienced, Our OGEA-102 learning materials help you to easily acquire the OGEA-102 certification even if you have never
touched the relative knowledge before.

You can experience the effects of outside products in advance by downloading clue versions of our OGEA-102 exam torrent, Its
qualitycan be in a stark contrast with other study material OGEA-102 Test Pdf that make fake commodities or products with poor
quality because of huge profits.

e Pass Guaranteed Quiz OGEA-102 - TOGAF Enterprise Architecture Part 2 Exam Unparalleled Test Collection [ {
www.easydengine.com } is best website to obtain 6= OGEA-102 [1:¢:[] for free download [[Pass4sure OGEA-102
Study Materials

¢ Quiz Pass-Sure The Open Group - Test OGEA-102 Collection [] Easily obtain free download of [ OGEA-102 [ by
searching on { www.pdfvce.com } [IOGEA-102 Certification Questions

e Pass Guaranteed Quiz 2026 The Open Group Useful Test OGEA-102 Collection [] Easily obtain free download of >
OGEA-102 [J by searching on [ www.prepawaypdf.com | [/Pass4sure OGEA-102 Study Materials

¢ OGEA-102 Valid Test Discount [ 1 OGEA-102 Test Dates [] Dump OGEA-102 Check [ Search for = OGEA-102
[ and obtain a free download on [ www.pdfvce.com | [TOGEA-102 Exam Engine

e OGEA-102 Test Dates [ 1 OGEA-102 Test Dates [1 OGEA-102 Valid Test Discount [} Easily obtain = OGEA-102
& for free download through “ www.validtorrent.com” [JOGEA-102 Exam Engine

e OGEA-102 Dumps [1 OGEA-102 Practice Mock [1 OGEA-102 Valid Test Discount [ Search for v/ OGEA-102
v [Jon ( www.pdfice.com) immediately to obtain a free download [1Actual OGEA-102 Test Answers

e Money Back Guarantee on The Open Group OGEA-102 Exam Questions [ ] The page for free download of [1 OGEA-
102 [ on = www.testkingpass.com [ ] will open immediately [JOGEA-102 Valid Test Registration

e Pass Guaranteed Quiz 2026 The Open Group Useful Test OGEA-102 Collection [] Download > OGEA-102 [] for free
by simply entering ™ www.pdfice.com [ website [1Valid OGEA-102 Exam Duration

e www.easydengne.com Make its The Open Group OGEA-102 Exam Questions Engaging [ Enter []
www.easydengine.com [] and search for { OGEA-102 ) to download for free [1Valid OGEA-102 Exam Duration

e OGEA-102 Pass Guide [] OGEA-102 Valid Test Registration [ OGEA-102 Dumps [ Search for [ OGEA-102 [
and download it for fiee immediately on > www.pdfvce.com [ [JOGEA-102 Dumps


https://www.troytecdumps.com/OGEA-102-troytec-exam-dumps.html
https://www.braindumpspass.com/TheOpenGroup/OGEA-102-practice-exam-dumps.html
https://www.prep4sures.top/OGEA-102-exam-dumps-torrent.html
https://www.braindumpspass.com/TheOpenGroup/OGEA-102-practice-exam-dumps.html
https://www.easy4engine.com/OGEA-102-test-engine.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.braindumpspass.com%252fTheOpenGroup%252fOGEA-102-practice-exam-dumps.html
https://www.prepawaypdf.com/TheOpenGroup/OGEA-102-practice-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.braindumpspass.com%252fTheOpenGroup%252fOGEA-102-practice-exam-dumps.html
https://www.validtorrent.com/OGEA-102-valid-exam-torrent.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.braindumpspass.com%252fTheOpenGroup%252fOGEA-102-practice-exam-dumps.html
https://www.testkingpass.com/OGEA-102-testking-dumps.html
http://craft-vfx.com/?s=Pass%20Guaranteed%20Quiz%202026%20The%20Open%20Group%20Useful%20Test%20OGEA-102%20Collection%20%25f0%259f%2592%25b0%20Download%20%25e2%259e%25a4%20OGEA-102%20%25e2%25ae%2598%20for%20free%20by%20simply%20entering%20%25e2%259e%25bd%20www.pdfvce.com%20%25f0%259f%25a2%25aa%20website%20%25f0%259f%259a%258bValid%20OGEA-102%20Exam%20Duration
https://www.easy4engine.com/OGEA-102-test-engine.html
https://bipindattani.com/?s=OGEA-102%20Pass%20Guide%20%25f0%259f%2595%259f%20OGEA-102%20Valid%20Test%20Registration%20%25f0%259f%258f%2599%20OGEA-102%20Dumps%20%25f0%259f%25a5%258d%20Search%20for%20%25e2%258f%25a9%20OGEA-102%20%25e2%258f%25aa%20and%20download%20it%20for%20free%20immediately%20on%20%25e2%259e%25a4%20www.pdfvce.com%20%25e2%25ae%2598%20%25f0%259f%2591%25abOGEA-102%20Dumps

¢ Pass4sure OGEA-102 Study Materials [ | Reliable OGEA-102 Cram Materials [ | OGEA-102 Certification Questions [
[ Go to website [ www.testkingpass.com ] open and search for { OGEA-102 ) to download for free [1Reliable
OGEA-102 Cram Materials

o www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal. utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, justpaste.me,
www.stes.tyc.edu.tw, samerawad.com, Disposable vapes

P.S. Free & New OGEA-102 dumps are available on Google Drive shared by BraindumpsPass: https:/drive.google.com/open?
id=1jUXPolOA FMjuK#RJ-qY76dxxsKhHIK


https://www.testkingpass.com/OGEA-102-testking-dumps.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3867548
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3868325
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3867389
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3867660
https://myportal.utt.edu.tt/ICS/icsfs/1c98750a-37e8-4906-85ce-bb6f8d3d6dc0.pdf?target=890fa40b-d89a-46df-9ebb-60555d8444ad
https://myportal.utt.edu.tt/ICS/icsfs/2bac5cbc-22f2-4874-b048-66a717da98bf.pdf?target=0eb4b1bd-b622-49dd-a473-442481cb2a34
https://myportal.utt.edu.tt/ICS/icsfs/389c1b2c-d5cb-4b77-bae1-034f6d21a92a.pdf?target=09649725-e8ee-4198-8c28-3fd4494bba53
https://myportal.utt.edu.tt/ICS/icsfs/99c413dc-81d6-40e8-9c10-f30ab4afa601.pdf?target=5c8e2219-6c4d-47ae-9b71-6176320fe8a2
https://myportal.utt.edu.tt/ICS/icsfs/9eff6c3f-960d-4aa0-afd6-13cdb91053e2.pdf?target=8271e54c-3e2c-42a7-9508-66d12229a71c
https://myportal.utt.edu.tt/ICS/icsfs/bac4a693-3a0a-4aa4-a0c5-8ea838564acb.pdf?target=00511931-0b99-4abe-825f-88ef160c3c07
https://myportal.utt.edu.tt/ICS/icsfs/bc332149-ff48-41c0-873d-03014d2cdacb.pdf?target=950a7f88-3e31-4132-b161-7a4f5a79cb03
https://myportal.utt.edu.tt/ICS/icsfs/c79a2155-ccbc-48df-a2a6-701153a40ea8.pdf?target=d2fd8eec-0a36-4511-b78d-e0444263e59d
https://myportal.utt.edu.tt/ICS/icsfs/d2db9b55-1039-4237-90e6-6bf1593e2cf9.pdf?target=6cc76e53-d49d-4259-80eb-7946530f0bb4
https://myportal.utt.edu.tt/ICS/icsfs/d9dec56d-0ad7-41b3-afb1-ebbc0ad9ea4f.pdf?target=9370416a-1588-45fa-9ae3-9a7b0c803d39
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3786385
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3866718
https://justpaste.me/hiq51
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3868253
https://samerawad.com/profile/carltur891
https://frvape.com
https://drive.google.com/open?id=1jUXPoIOA_FMjuKi4RJ-qY76dxxsKhHiK

