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NEW QUESTION # 32
What is the primary role of a Scrum Master?

A. To write all the user stories so that the team can focus on coding and testing,
B. To task teammembers in the efficient manner possible based on their skills.
C. To use servant leadership to help the team performat its best.

D. To provide management with status reports on the team's progress.

Answer: C

NEW QUESTION # 33
Iteration Goals have business value assigned by the Product Owner.

o A True
e B. False

Answer: B

NEW QUESTION # 34
When is the best time to release a product or Solution to the marketplace?

A. Whenever it meets relevant governance and market criteria.
B. At the end of the IP Iteration.

C. At quarterly boundaries.

D. At each PI boundary, provided there are no PI defects.

Answer: A

Explanation:

SAFe promotes continuous delivery and recommends releasing products and solutions whenever they meet both business (market)
and governance criteria, regardless of iteration or PI boundaries. This enables faster value delivery and more frequent feedback from
customers.

"The best time to release is whenever the solution meets market opportunity and governance requirements, not necessarily at PI or
iteration boundaries." (Source: SAFe 6.0 Framework: Release on Demand; SPC 6.0 Guide, "Building Solutions with Agile Product
Delivery")

NEW QUESTION # 35
Capabilities are similar to Features and can be managed in the Program Backlog.

o A. True
e B. False

Answer: B

NEW QUESTION # 36
Developing a framework for decision-making is tool for taking an economic view.

o A. False
e B. True

Answer: B

NEW QUESTION # 37
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