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PRINCE2 Foundation practice questions with correct
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According to PRINCEZ, which are the six aspecis of project performance to be
munaged? - Comrect Answer-Time, cost, scope. guality, benefits, nsk

According to PRINCEZ, which of the following is a characieristic of & project
compared to that of business operations? - Cormeet Answer-Introduces business
change

Identily the missing wond(s) from the following sentence. A praject is o [?] that is
created for the purpose of delivening one or more business products according o an
agreed Busingss Case - Correct Amswer-lemporiry ulg.:mi:ullun

What characteristic relates to a project having a defined start and defined end? -
Correct Answer-Temporary in pature

Which of the following is FALSE regarding PRINCE2 principles? - Correct
Answer-A project should have a customer/supplicr environment

Which project characteniatic refers 1o a project involving a team of people working
together o introduce a change that will impact others owtside the team and
sometimes other organiztions? - Cormect Answer-Cross-functional

Which of the following PRINCE2 themes will help with the identification,
assessment and comrol of threats and opportunities? - Correct Answer-Risk

How does PRINCEZ define a project? - Correct Answer-A temporary organisation
that is created for the purpose of delivening one or more business products
according to an agreed Business Case

What's more, part of that ExaniTorrent PRINCE2-Foundation dumps now are free: https:/drive.google.comYopen?
id=1qLFU4qc3tJoR16rtQDh1 TAMVIvVO4rERS

Cracking the PRINCE2-Foundation examination requires smart, not hard work. You just have to study with valid and accurate
PRINCE2 PRINCE2-Foundation practice material that is according to sections of the present PRINCE2 PRINCE2-Foundation
Exam content. ExamTorrent offers you the best PRINCE2 PRINCE2-Foundation Exam Dumps in the market that assures success
on the first try.

PRINCE2 Foundation is a globally recognized project management certification that validates an individual's understanding of the
PRINCE2 methodology. PRINCE2 (Projects IN Controlled Environments) is a structured project management framework that
provides guidelines for delivering successful projects. It is widely used in the public and private sectors, with over one million
certified professionals worldwide.

>> PRINCE2-Foundation Reliable Exam Questions <<

Get Help from Real and Experts ExamTorrent PRINCE2 PRINCE2-
Foundation Practice Test

Our PRINCE2-Foundation training materials are designed to help users consolidate what they have learned, will add to the instant of
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many training, the user can test their learning effect in time after finished the part of the learning content, have a special set of wrong
topics in our PRINCE2-Foundation guide torrent, enable users to find their weak spot of knowledge in this function, iterate through
constant practice, finally reach a high success rate. As a result, our PRINCE2-Foundation study questions are designed to forma
conplete set of the contents of practice can let users master knowledge to pass the PRINCE2-Foundation exam

The EXIN PR2F (PRINCE2 Foundation written) Exam is a widely recognized certification program for individuals who want to
enhance their knowledge and understanding of project management methodologies. PRINCE2-Foundation exam is designed to test
the candidates' knowledge and understanding of the PRINCE2 (Projects IN Controlled Environments) framework, which is a
widely used process-based approach to project management. By passing the PR2F exam, candidates demonstrate their competency
in the PRINCE2 methodology and their ability to apply it to real-world projects.

The PR2F certification exam covers the basic principles, themes, and processes of the PRINCE2 methodology. PRINCE2-
Foundation Examis based on the PRINCE2 manual and is designed to test your understanding of the key concepts and principles.
PRINCE2-Foundation exam consists of 75 muiltiple choice questions and lasts for 60 minutes. The passing score for the exam is
55%, and you can take the exam in either online or paper-based format.

PRINCE2 7 Foundation written Exam Sample Questions (Q397-Q402):

NEW QUESTION # 397
How many roles make up the Project Board?

A. Three
B. One
C. Two
D. Four

Answer: A

NEW QUESTION # 398
Which is a minimum requirement for applying the quality theme?

A. The quality review technique must be used when reviewing products

B. Appraisal methods of quality control must be carried out on products

C. The quality management approach must align with corporate standards

D. A record must be kept of all the quality management activities that are planned

Answer: D

NEW QUESTION # 399
‘What may be funded froma risk budget?

A. Tmpact analysis of requests for change

B. Implementation of a fallback plan

C. Corrections required due to off-specifications
D. Preparation of the risk management approach

Answer: B

Explanation:

A risk budget may fund the implementation of a fallback plan, which is activated if a risk materializes. This ensures that resources are
available to manage and mitigate the impact of risks on the project, aligning with proactive risk management strategies in PRINCE2.
References: PRINCE2 7 Foundation Handbook and official training materials.

NEW QUESTION # 400
Which describes an off-specification?

¢ A The addition of an improvement to a product description
¢ B. The production of more than the defined quantity of a specialist product
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¢ C. An nterdependency between products that was previously unidentified
e D. That the right people are involved in appropriate roles
¢ E. A prototype demonstrating a possible design solution

Answer: C

Explanation:

Section: Volume B

Explanation/Reference:

Reference https://www.prince2primer.conmyprince2-change-control/

NEW QUESTION # 401
Which is a purpose of the quality theme?

A. To check that the project is viable and achievable

B. To ensure that formal issues are recorded

C. To ensure that the project outputs are agreed

D. To enable the project to be managed according to plan

Answer: A

NEW QUESTION # 402
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