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ASIS Physical Security Professional Exam 525 PSP 5B &E (Q23-Q28):

H #23
Which of the following is not an internal stakeholder?

A. Subcontractor
B. Owner

C. staller

D. Prime Contractor

F
B

: B

HR #24
An early start constraint dictates

A. An activity's remaining duration.

B. The planned start of a successor activity
C. The planned start of an activity.

D. The actual start of an activity.

Ef#: D

B #25
What inplies that the confinement is for personal advantage rather than to bring the plaintiffto court?

A. None ofthe above
B. Confinement

C. Battery

D. False imprisonment

Ef#E: D

HIH #26
builds on confusion when two or more people take advantage of their positions and the confusion to steal.

e A. Invoicing
¢ B. Accountability
e C. Conspiracy
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e D. Proliferation

IEf: C

HE #27
How could the structural steel drawing delay have been prevented?

A. Allow adequate time for review and resubmittal in the baseline schedule.

B. Release the structural steel for fabrication concurrent with review of structural steel shop drawings.
C. Switch to post-tensioned concrete construction.

D. Add a tire buffer at the end of structural steel activities.

Ef#: A

fEE -

Preventing Structural Steel Delays:

* Incorporating realistic timeframes for shop drawing review and resubmittals in the baseline schedule prevents design-related
delays.

Evaluation of Other Options:

* A: Adding time buffers does not address the root cause.

* C: Concurrent review may create confusion and errors.

* Dr Switching to post-tensioned concrete is a significant design change, not a practical solution for a scheduling issue.
Verification with PSP Guidelines:

Adequate review time aligns with PSP scheduling best practices (Ref: PSP Study Guide, Chapter 2B:

Schedule Development and Baseline Creation).

B #28
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