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With our PSPO-II test prep, you don't have to worry about the complexity and tediousness of the operation. Our PSPO-II exam
torrent is available in different versions. Whether you like to study on a computer or enjoy reading paper materials, our test prep can
meet your needs. Our PDF version of the PSPO-II quiz guide is available for customers to print. You can print it out, so you can
practice it repeatedly conveniently. And our PSPO-II Exam Torrent make it easy for you to take notes on it so that your free time
can be well utilized and you can often consolidate your knowledge. Everything you do will help you successfully pass the exam and
get the card.

Scrum PSPO-II is an advanced level certification exam for Scrum Product Owners which is offered by Scrum.org. PSPO-II exam
is designed to help Product Owners enhance their skills and knowledge of the Scrum framework. PSPO-II Exam s a rigorous
assessmment of the Product Owner’s ability to apply Scrum principles, practices, and techniques to maximize the value delivered by
the product team

>> Latest PSPO-II Exam Questions <<

Latest PSPO-II Exam Questions | Pass-Sure Scrum PSPO-II: Professional
Scrum Product Owner 11


https://drive.google.com/open?id=1MTRu2xTY2sD39l_SSPgLXKZvha8Uub6Z
https://www.vce4dumps.com/PSPO-II-valid-torrent.html
https://www.dumpsmaterials.com/PSPO-II-real-torrent.html
https://www.newpassleader.com/Scrum/PSPO-II-exam-preparation-materials.html

The Scrum modern job market is becoming more and more competitive and challenging and if you are not ready for it then you
cannot pursue a rewarding career. Take a smart move right now and enroll in the Professional Scrum Product Owner II (PSPO-II)
certification exam and strive hard to pass the Professional Scrum Product Owner II (PSPO-II) certification exam.

Scrum Professional Scrum Product Owner II Sample Questions (Q36-Q41):

NEW QUESTION # 36

You started measuring product feature usage in your last release. You are surprised to learn that a sizable percentage of the features
you thought were very important are never or rarely used.

Which of'the following actions could you take to further evaluate this unexpected result?

(choose all that apply)

A. Disable the features that have never been used and listen for feedback.

B. Examine whether the rarely used features solve the intended problem.

C. Run experiments to increase your understanding of what customers findvaluable.
D. Spend more time talking to users to identify the impact they seek.

Answer: B,C,D

Explanation:

* Option A is correct because talking to users is one of the best ways to understand their needs, goals, and pain points. By spending
more time with them, you can identify the impact they seek from your product and how your features align with that impact. This will
help you validate your assumptions and learn from your customers12.

* Option B is incorrect because disabling features that have never been used is a risky and potentially harmful action. It may cause
frustration and confusion for the users who rely on those features, or who may want to use themin the future. It may also damage
your reputation and trust with your customers. Instead of disabling features, you should seek feedback from your users and
understand why they are not using them34.

* Option C is correct because running experiments is a powerful way to increase your understanding of what customers find
valuable. By testing different hypotheses and measuring the outcomes, you can learn from your data and evidence. You can also use
experiments to validate your ideas and assumptions before investing in building features5 .

* Option D is correct because examining whether the rarely used features solve the intended problem s a crucial step to evaluate
your product performance. You should review your product vision and goals, and assess how your features contribute to them You
should also analyze the feedback and data you have collected from your users and stakeholders, and identify any gaps or
mismatches between your features and their needs .

1: Product Backlog Management

2: Stakeholders and Customers

3: Product Value

4: Evidence-Based Management

5: Product Vision

Forecasting and Release Planning

[Business Strategy](https//www

NEW QUESTION # 37

Your product is used by businesses of various sizes. A very large company, that is interested in your product, would like a set of
features implemented if they were to purchase your product. As a customer, this company would significantly increase your revenue.
They also tell you that the features would improve your product and would win more customers. The requested features will be
expensive and require extensive redesign. Also, you have not heard any similar feedback from any other custorers or leads.

What is the most appropriate action? (choose the best answer)

A. Tnplement the features in line with the request as they are an influential custorer.

B. Create experiments to better understand their needs and possible alternatives.

C. Devise workarounds that will satisfy their request without needing a product redesign.

D. Perform market research to evaluate the demand for the features within the broader market.

Answer: B

NEW QUESTION # 38
When is the Sprint Backlog created?
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(choose the best answer)

A. At the beginning of the project.
B. During Sprint Planning.

C. Prior to Sprint Planning,

D. During the Sprint.

Answer: B

Explanation:

Let's break down why the correct answer isCand why the others are incorrect, referencing the Professional Scrum Product Owner
IT (PSPO 1I) objectives and associated competencies:

* C. During Sprint Planning,

* Verification:This is thecorrectanswer.

* Explanation and References:

* Professional Scrum Competency: Understanding and Applying the Scrum

Framework - Applying the Scrum Framework - Scrum Events

* Sprint Planning is the event where the Scrum Team collaboratively plans the work for the upcoming Sprint. Creating the Sprint
Backlog is a key part of this event.

* Professional Scrum Competency: Managing Products with Agility - Forecasting & Release Planning

* The Sprint Backlog represents the team's forecast of what they believe they can deliver in the Sprint to achieve the Sprint Goal.
This forecasting occurs during Sprint Planning,

* Scrum Guide:The Scrum Guide states, "The work to be performed in the Sprint is planned at the Sprint Planning. This plan is
created by the collaborative work of the entire Scrum Team [...] Sprint Planning answers the following questions: What can be
Done this Sprint?

How will the chosen work get done?" The answer to the second question results in the creation of the Sprint Backlog.

* A. During the Sprint.

* Verification:This isincorrect.

* Explanation and References:

* Professional Scrum Competency: Understanding and Applying the Scrum

Framework - Applying the Scrum Framework - Scrum Events

* While the Sprint Backlog can beupdatedduring the Sprint as the Developers learn more, it is initially createdbeforethe Sprint starts,
during Sprint Planning,

* Scrum Guide:The Scrum Guide says "The Sprint Backlog is a plan by and for the Developers. It is a highly visible, real-time
picture of the work that the Developers plan to accomplish during the Sprint in order to achieve the Sprint Goal. Consequently, the
Sprint Backlog is updated throughout the Sprint as more is learned. It should have enough detail that they can inspect their progress
in the Daily Scrum." This means that Sprint backlog is already created before sprint starts.

* B. Prior to Sprint Planning,

* Vertfication:This isincorrect.

* Explanation and References:

* Professional Scrum Competency: Understanding and Applying the Scrum

Framework - Applying the Scrum Framework - Scrum Events

* The Sprint Backlog is createdduringSprint Planning through collaboration between the Developers and the Product Owner. Before
Sprint Planning, the Product Owner prepares a prioritized Product Backlog, but this is not the Sprint Backlog,

* Scrum Guide:The Sprint Backlog emerges from the discussion and negotiation that happens during Sprint Planning, It is not pre-
defined.

* D. At the beginning of the project.

* Verification:This isincorrect.

* Explanation and References:

* Professional Scrum Competency: Managing Products with Agility - Forecasting & Release Planning

* The Sprint Backlog is specific to each Sprint and is created at the beginning of each Sprint, not at the beginning of the entire
project.

* Scrum Guide:Scrum is iterative and incremental. Planning the work for the entire project upfront is not in line with Scrum
principles. The Sprint Backlog is created anew during each Sprint Planning event.

In conclusion, the Sprint Backlog is created during Sprint Planning, where the Scrum Team collaboratively decides what work they
will undertake in the upcoming Sprint and how they will acconplish it, aligning with the PSPO 11 competencies and the Scrum Guide.

NEW QUESTION # 39
Personas can help to:
(choose the best answer)



A. Understand the needs of'a set of users.

B. Understand market potential.

C. All of the above.

D. Formulate hypotheses about product value.
E. Discover key buying triggers.

Answer: C

Explanation:

Explanation

Personas are fictional characters that represent the different user types that might use your product or service in a similar way]1.
Personas can help you to2345:

* Understand the needs of a set of users by creating empathy and insight into their goals, behaviors, and pain points.

* Formulate hypotheses about product value by identifying the problens and opportunities that your product can address for each
user type.

* Understand market potential by estimating the size and characteristics of each user segment and their willingness to pay for your
product.

* Discover key buying triggers by exploring the motivations, influences, and decision-making processes of each user type.

* Design and test your product features and user experience by using personas as a guide and a reference point. References:

* 1: Personas - A Simple Introduction

* 2: The Complete Guide to User Personas and How They Can Help Your Marketing Strategy (With Examples)

* 3: Personas | Usability.gov

* 4: The importance of personas for digital experience

* 5: Personas | Definition and Overview

NEW QUESTION # 40
During the product's development effort, the market for which the product is being built has changed and evolved.
‘What should you do? (choose the best answer)

¢ A. Make changes to the Product Backlog to reflect what is needed to deliver the most value

¢ B. The Product Backlog should remain unchanged. Move the product to a more suitable market as you have already made
mnvestments in product development.

¢ C. Replace the current Product Backlog with a new Product Backlog that fits the updated market.

e D. There is no impact as the commitment is to deliver on the approved project plan.

Answer: A

NEW QUESTION # 41

Most of the experts in our company have been studying in the professional field for many years and have accumulated much
experience in our PSPO-II practice questions. Our company is considerably cautious in the selection of talent and always hires
employees with store of specialized knowledge and skills. All the members of our experts and working staff maintain a high sense of
responsibility, which is why there are so many people choose our PSPO-II Exam Materials and to be our long-term partner.
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