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‘When you grasp the key points to attend the SAFe-POPM exam, nothing will be difficult for you anymore. Our professional experts
are good at compiling the SAFe-POPM training guide with the most important information. They have been in this career for over
ten years, and they know every detail about the SAFe-POPM Exam no matter on the content but also on the displays. Believe in
our SAFe-POPM practice braindumps, and your success is 100% guaranteed!

Scrum SAFe-POPM Exam Syllabus Topics:

Topic Details

¢ Product Owner

¢ Product Management Roles and Responsibilities: It discusses Lean- Agile mindset, Value Streamms, and
Topic 1 Product Owner

¢ Product Management Responsibilities.

e PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
Topic 2 and Adapt.

¢ PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
Topic 3 and ART Backlog,
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o [eadership for PI Planning: It delves into concepts of Team Kanban, Backlog Refinerment, Iteration
Topic 4 Review, Iteration Planning, and Iteration Retrospective.

>> Latest SAFe-POPM Exam Pass4sure <<

100% Free SAFe-POPM —100% Free Latest Exam Pass4sure | High Pass-
Rate SAFe Product Owner/Product Manager POPM (6.0) Valid Braindumps
Sheet

You must want to know your scores after finishing exercising our SAFe-POPM study guide, which help you judge your revision.
Now, our windows software and online test engine of the SAFe-POPM real exam can meet your requirements. You can choose
from two modules: virtual exam and practice exam. Then you are required to answer every question of the SAFe-POPM Exam
Materials. And they will show the scores at the time when you finish the exam.

Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q22-Q27):

NEW QUESTION # 22
Which role ensures that the ART has the Vision and Backlog needed to engage in PI Planning successfully?

A. Product Management

B. Product Owner

C. Release Train Engineer

D. Lean-Agile Center of Excellence

Answer: A

Explanation:

Product Management is the role that ensures that the Agile Release Train (ART) has the Vision and Backlog needed to engage in PI
Planning successfully. Product Management is responsible for defining and communicating the Vision, which describes the future
state of the solution and its features1. Product Management also develops and maintains the Program Backlog, which contains the
features and enablers that the ART will implement in the upcoming Program Increments (PIs)2. Product Management collaborates
with stakeholders, customers, architects, and other roles to discover, prioritize, and refine the backlog items and present them to the
ART during PI Planning3.

References:

* Vision - Scaled Agile Framework

* Product Management - Scaled Agile Framework

* PI Planning - Scaled Agile Framework

NEW QUESTION # 23
What is one nput to the Vision?

A. Feature context

B. Customer feedback
C. Team topologies
D. Portfolio Backlog

Answer: B

Explanation:

Explanation

One mput to the Vision is customer feedback. Customer feedback is the mformation and opinions that customers and stakeholders
provide about the solution, its features, and its value proposition]. Customer feedback helps to validate the assumptions, test the
hypotheses, and measure the satisfaction of the solution2.

Customer feedback also helps to identify the needs, preferences, and expectations of the customers and stakeholders, which are
essential for defining and commumnicating the Vision3. The Vision is a description of the future state of the solution under
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development, and it reflects the problem(s) that the solution will solve and the benefits that it will deliver4.
References:

*Customer Feedback - Scaled Agile Framework

*Continuous Exploration - Scaled Agile Framework

*Solution Vision - Scaled Agile Framework

*Vision - Scaled Agile Framework

NEW QUESTION # 24
What is one step when determining initial team capacity during PI Planning?

A. Ensure Product Owner/Product Manager approval for all time-based capacity adjustments
B. Add together all of the points from recently completed Features

C. Subtract one point for every team member's vacation day, public holiday, or training day
D. Compare final team capacity across all teams

Answer: C

Explanation:

Explanation

Ore step when determining initial team capacity during PI Planning is to subtract one point for every teammember's vacation day,
public holiday, or training day. This step helps the team to adjust their capacity based on the actual availability of each team member
for the upcoming Program Increment (PI)1. By accounting for the time-based capacity adjustments, the team can plan their work
more realistically and avoid overcommitting or underdelivering?.

References:

*PI Planning - Scaled Agile Framework

*How to Improve Your Agile Team's Capacity Planning - Method

NEW QUESTION # 25
Which role does Product Management work with to prioritize Enablers?

A. Solution Management
B. Product Owner

C. System Architect

D. Development Manager

Answer: C

Explanation:

Product Management works with System Architect to prioritize Enablers, which are backlog items that extend the architectural
runway of the solution under development or improve the performance of the development value streaml. System Architect
provides technical guidance and enablement to the Agile Release Trains (ARTs) and helps identify and define the enablers needed to
support the features and capabilities?. In collaboration with System Architect, Product Management negotiates capacity allocations
that balance the concentration of business and enabler features in the ART backlog3.

Some additional information that might be helpful for you are:

* The other options (B, C, and D) are not the role that Product Management works with to prioritize Enablers, but rather roles that
have different responsbilities or collaborations with Product Management.

* Development Manager is a role that supports the Development tears in building quality solutions and fosters a culture of technical
excellence and innovationd. Development Manager may work with Product Management to provide feedback on the feasibility and
effort of the features and enablers, but not to prioritize them.

* Product Owner is a role that represents the customer and stakeholders to the Development team and defines and accepts the
work items in the Team Backlog. Product Owner may work with Product Management to align on the product vision and roadmap
and to deconpose the features and enablers into stories, but not to prioritize them

* Solution Management is a role that is responsible for defining and delivering conmplex solutions that require multiple ARTs and
Solution Trains. Solution Management may work with Product Management to coordinate the dependencies and interfaces between
the solutions and the products, but not to prioritize the enablers.

NEW QUESTION # 26



Why do Agile Teans use Iteration Goals?

A. To align the team members and the Product Owner to a common purpose

B. To ensure the team accomplishes the committed Stories for each Iteration

C. To hold the team accountable to their PI Objectives

D. To summarize the business outcomes an Agile Team intends to achieve during the PI

Answer: A

Explanation:

Iteration Goals are a high-level summary of the business and technical goals that an Agile Team agrees to accomplish in an Iteration.
They are vital to coordinating an Agile Release Train (ART) as a self-organizing, self-managing team of tearms1. Iteration Goals help
the team and the Product Owner to reach agreement on the business value they intend to deliver, align their work to their team PI
objectives, and ground everyone on their shared purpose2.

References:

* Jteration Goals - Scaled Agile Framework

* What Is The Purpose Of Iteration Goals? - GoRetro

NEW QUESTION # 27

The software version of the SAFe-POPM study materials is very practical. This version has helped a lot of customers pass their
exam successfully in a short time. The most important fimction of the software version is to help all customers simulate the real
examination environment. If' you choose the software version of the SAFe-POPM Study Materials from our company as your study
tool, you can have the right to feel the real examination environment. In addition, the software version is not limited to the number of
the computer.
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