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Vielleicht mit zahlreichen Ubungen fehlt Thnen noch die Sicherheit fiir PMI PMI-CPMAI Priifing. Falls Sie nach dem Kauf unserer
Priifungsunterlagen leider nicht PMI PMI-CPMAI bestehen, bieten wir Thnen eine volle Riickerstattung, Aber wir glauben, dass
unsere Priifingssoftware, die unseren Kunden eine Bestehensrate von fast 100% angeboten hat, wird Thre Erwartungen nicht
enttéduschen!

ZertFragen bietet hnen die neuesten Schulingsunterlagen zur PMI PMI-CPMAI Zerttifizierungspriifing. Die fleiligen IT-Experten
von ZertFragen aktualisieren stindig Schulungsunterlagen durch ihre eigene Kompetenz und Erfahrung, so dass die IT-Fachleute die
Priifung mithlos bestehen kénnen. Das PMI PMI-CPMAI Zertifikat stellt eine immer wichtigere Stelle in der IT-Branche dar. Und
immer mehr Leute haben sich an dieser Priifung beteiligt. Und viele davon benutzen unsere Produkte von ZertFragen und haben die
PMI PMI-CPMAI Zertifizierungspriifung bestanden. Die Feedbacks von diesen Leute haben bewiesen, dass unsere Produkte von
ZertFragen eher zuverldssig sind.

>> PMI-CPMAI Fragenkatalog <<

Wir machen PMI-CPMALI leichter zu bestehen!

Um jeden Kunden geeignete Vorbereitungsmethode flir PMI PMI-CPMAI finden zu lassen, bieten wir insgesant 3 Versionen von
PMI PMI-CPMAI Priifingsunterlagen, ndmlich PDF, Online Test Engine, sowie Simulations-Software. Mindestens wird wohl eine
davon Thnen am besten bei der Vorbereitung unterstiitzen. Kostenlose Demos aller drei Versionen sind angeboten. Jede Version
enthélt die neuesten und umfassendesten Prifimgsunterlagen der PMI PMI-CPMAL

PMI Certified Professional in Managing AI PMI-CPMAI Priifungsfragen mit
Losungen (Q132-Q137):

132. Frage
An T services company project manager is creating an Al project scope statement. They need to include details on the
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environments, devices, and personnel that will use the Al solution.
‘What should the project manager do?

A. Gain stakeholder buy-in to proceed with the project.

B. Create an Al efficacy programto complete the scope statement.

C. Performa detailed technical requirements audit for the scope statement.
D. Develop a comprehensive usage scenario analysis.

Antwort: D

Begrindung;

The best answer is B. Develop a comprehensive usage scenario analysis . In PMI-CPMAL, a strong Al scope statement must reflect
how and where the solution will actually be used. That includes the operating environment, device context, user roles, workflow
touchpoints, and practical implementation assumptions.

PMI's exam outline emphasizes defining the Al project scope, documenting assumptions and constraints, planning integration with
existing systems and workflows, and establishing solution requirements that support successful deployment and adoption.

A usage scenario analysis is the best way to capture those details because it translates business intent into realistic operational
conditions: who will use the system, on what devices, in which environments, and under what constraints. A technical requirements
audit may come later, but it is not the best primary method for describing user context in the scope statement. Stakeholder buy-in is
important for alignment, yet it does not itself generate the needed scope content. "Al efficacy program' is not the clearest PMI-
CPMAI-aligned artifact for this task. Since the question asks what the project manager should do to include environments, devices,
and personnel in scope, scenario analysis is the most direct and defensible PMI-style answer.

133. Frage

In an aerospace project focused on predictive maintenance using Al, the project team s facing challenges in coordinating the Al
models' operationalization across various manufacturing sites. Strong governance and corporate guardrails are established, but each
site has different computational capabilities and network latencies.

What is an effective method that helps to ensure consistent Al performance across these sites?

A. Utilizing cloud-based Al services uniformly

B. Using site-specific Al model tuning

C. Inplementing a centralized Al model repository
D. Operationalizing a decentralized Al architecture

Antwort: A

Begrindung;

PMI-CPMAI's guidance on Al operationalization and MLOps highlights the importance of consistency and reliability across
deployment environments, especially in distributed or multi-site organizations. In this aerospace predictive maintenance scenario,
each manufacturing site has different computational capacity and network characteristics, which can lead to inconsistent model
performance and latency if models are hosted and executed locally. To mitigate this, PMI-aligned practices emphasize standardizing
the runtime environment and centralizing critical Al services wherever feasible.

By utilizing cloud-based Al services uniformly, the organization can ensure that all sites call the same models, same versioning, same
configuration, and same infrastructure stack, regardless of local hardware constraints.

This reduces variability in inference behavior, simplifies monitoring, and supports unified logging, performance tracking, and
governance enforcement across sites. A centralized model repository alone does not standardize execution; it only manages artifacts.
Decentralized architectures and extensive site-specific tuning tend to increase divergence and conmplexity, making performance less
consistent. Therefore, the most effective method to help ensure consistent Al performance across sites with different local
capabilities is to utilize cloud-based Al services uniformly as the operational backbone.

134. Frage

A conpany plans to operationalize an Al solution. The project manager needs to ensure model performance is meeting selected
thresholds before release.

What is an effective way to confirm these thresholds before this release?

A. Ruming multiple end-user acceptance tests
B. Testing against validation datasets

C. Conducting a series of penetration tests

D. Implementing an impact evaluation



Antwort: B

Begrindung;

Before operationalizing an Al model, PMI-CPMAI emphasizes confirming whether the model meets predefined performance
thresholds using well-governed evaluation datasets. This is done by testing against validation (and/or test) datasets that are distinct
from the training data and representative of real-world conditions. These datasets allow the team to compute agreed metrics-such as
accuracy, precision, recall, F1, AUC, or domain-specific KPIs-and compare them directly against acceptance criteria defined earlier
with stakeholders.

The PMI framework stresses traceability from business objectives — requirements — metrics — thresholds — evaluation results.
Validation testing is where this chain is concretely confirmed: if the model consistently meets or exceeds thresholds on held-out data,
it is a strong indicator that it is ready for controlled release. Impact evaluation (option B) is more appropriate once the model is in
pilot or production, focusing on business outcomes. End-user acceptance tests (option C) mainly address usability and workflow fit,
not detailed model performance. Penetration tests (option D) address security rather than predictive quality.

Thus, to confirm that model performance meets selected thresholds before release, the most effective method is testing against
validation datasets (option A).

135. Frage

A healthcare provider plans to deploy an Al system to predict patient readmissions. The project manager needs to conduct a risk
assessiment to ensure patient safety and data integrity.

What is an effective method to help ensure the Al system adheres to ethical standards?

A. Inplementing a data encryption protocol

B. Using an explainability framework

C. Performing continuous monitoring and auditing
D. Conducting a stakeholder impact analysis

Antwort: B

Begrindung;

According to the PMI Certified Professional n Managing Al (PMI-CPMAI) framework, ensuring that an Al system adheres to
ethical standards-particularly in high-risk domains such as healthcare-requires establishing mechanisis that promote transparency,
accountability, fairness, and human interpretability. PMI-CPMAI highlights that one of the most effective methods to accomplish this
is the use of an explamnability framework.

PMI's Responsible Al guidance states that "ethical assurance requires that stakeholders can understand how an Al model arrives at
its decisions, especially when outcomes impact human safety or well-being," Explainability frameworks provide clear, interpretable
insights into model reasoning, feature importance, and decision pathways. This transparency supports multiple ethical principles:

* fairness (by identifying potential biases),

* accountability (by documenting the basis of predictions),

* trustworthiness (by enabling clinicians to validate or override predictions), and

* patient safety (by ensuring decisions are understandable and clinically appropriate).

PMI-CPMAI emphasizes that explainability is especially critical in healthcare because medical decisions must be defensible,
reviewable, and aligned with clinical judgment. The guidance states: "Opaque Al systems pose elevated ethical risk i regulated
environments; explainable Al reduces this risk by enabling practitioners to interrogate and validate model outputs." While the other
options support overall risk management, they do not directly ensure ethical adherence:

* B. Stakeholder impact analysis identifies affected parties but does not ensure ethical behavior.

* C. Continuous monitoring supports safety and performance but does not inherently make decisions explainable.

* D. Data encryption protects confidentiality but does not address ethical reasoning or fairness.

Thus, the method most directly aligned with ensuring ethical standards during risk assessment is A. Using an explainability
framework.

136. Frage

A project team is working on an Al project that requires strict adherence to data privacy regulations. The team s in the initial stages
of data collection and aggregation.

Which task will help to ensure regulatory compliance?

A. Obtaining verbal commitments from stakeholders regarding data usage
B. Implementing advanced encryption for all data transactions

C. Conducting a thorough data audit to identify sensitive information

D. Developing a comprehensive data risk management plan



Antwort: C

Begrindung;

In the PMI-CPMAI perspective on responsible Al and data governance, regulatory compliance starts with knowing exactly what
data you have and how sensitive it is. Before you can design controls, encryption schemes, or risk plans, you must first perform a
data audit and classification to identify personal, sensitive, and regulated data elements, as well as their sources, flows, and storage
locations. This aligns with the guidance that early in the Al lifecycle, project teams should create a clear data nventory and mapping
to understand which datasets fall under privacy regulations (such as health, financial, or personally identifiable information).

By conducting a thorough data audit to identify sensitive information, the project team can determine which regulations apply, what
consent or legal basis is required, and where to apply specific safeguards (access controls, anonymization, retention limits, etc.).
Encryption and broader risk management plans are important, but they are secondary steps that rely on the foundational insight
gained from the audit. Verbal commitments from stakeholders have no formal regulatory standing, Therefore, in the initial stages of
data collection and aggregation, the task that most directly supports regulatory compliance is a thorough data audit to identify
sensitive information.

137. Frage
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