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Questions (Q14-Q19):
NEW QUESTION # 14 
Which document helps validate if an automation idea is suitable for automation?

A. Application Tracker
B. Project Plan
C. Process Assessment Tool
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D. Solution Design Document

Answer: C

Explanation:
TheProcess Assessment Toolis used tovalidate whether an automation idea is suitablefor automation. It helps determine both
thebusiness valueand thetechnical feasibilityof a given process by evaluating parameters such as complexity, frequency, volume,
standardization, and exception rate.
This tool is particularly useful during theDiscovery phaseorBusiness Case and Technical Validationstage.
It enables theAutomation Business Analystand stakeholders to prioritize the right automation candidates and avoid wasting resources
on processes that offer little value or are difficult to automate.
The result is adata-drivendecision-making process that ensures only high-impact, feasible processes move forward into
implementation.

NEW QUESTION # 15 
Which one of the following statements is TRUE about the Process Definition Document (PDD)?

A. It is a document used for project closure after deployment
B. It is prepared solely by the Project Manager
C. It is filled with only the As-Is process details
D. It contains only the To-Be process design and future-state flows

Answer: C

Explanation:
TheProcess Definition Document (PDD)is primarily filled with theAs-Is process details, makingOption C the correct statement. The
PDD captures how the process works today - including steps, inputs/outputs, systems used, exceptions, and roles involved.
It is typically created through collaboration between theBusiness AnalystandSolution Architect, based on workshops and shadowing
sessions with the Client Team. This document forms the foundation for all subsequent steps in the implementation lifecycle, especially
theSolution Designstage, where the To-Be process is planned.
The PDD ensures all stakeholders have ashared understandingof the current process before automation design begins. It also helps
identify scope boundaries and validate that automation requirements are complete and accurate.

NEW QUESTION # 16 
Which of the following best describes the Automation Business Analyst's role during the Process Analysis stage?

A. Analyzes the As-Is process and defines the To-Be process
B. Approves solution architecture
C. Handles infrastructure provisioning
D. Defines coding best practices

Answer: A

Explanation:
During theProcess Analysis stage, theAutomation Business Analystis responsible foranalyzing the current (As-Is) processanddefining
the future (To-Be) processto be automated. This includes mapping out each step, understanding business rules, identifying
inefficiencies, and collaborating with stakeholders to envision how automation will change the process.
The Business Analyst also works closely with the Solution Architect to prepare theProcess Definition Document (PDD)and ensures
that the process is well-documented for the developers to understand and automate.
This role is essential forbridging the gap between business users and technical implementers, ensuring that the solution reflects the
true needs of the business while being technically feasible.

NEW QUESTION # 17 
What does the Applications errors & exceptions handling sub-section of the PDD include?

A. A list of all errors, warnings and notifications that occurred before the automation implementation
B. A list of all errors, warnings and notifications that occurred during process discovery
C. A list of all errors, warnings and notifications with actions to be taken for each by the robot



D. A list of all errors, warnings and notifications that occurred during testing

Answer: C

Explanation:
TheApplications Errors & Exceptions Handlingsub-section of theProcess Definition Document (PDD) includes alist of all known
errors, warnings, and notificationsthat may occur during the execution of the process, along with theexpected actions the robot
should take in response.
This section is essential for preparing the automation to handlereal-world scenarios gracefully. For example, if a login fails, a system
is down, or a specific field is empty, the robot must know whether to:
* Retry the action
* Log the error and continue
* Escalate the issue
* Halt execution and notify the user
These instructions are defined during theProcess Analysis stage, often based on historical error logs and SME input. Including these
error-handling rules in the PDD ensures that developers build automation that is resilient,robust, and capable of handling unexpected
conditions during runtime.
Without this section, robots may fail unpredictably or behave inconsistently, leading to errors in production.
This documentation helps ensure automation is not only functional but alsostable and reliablein the long term.

NEW QUESTION # 18 
Which stage of the Automation Implementation Methodology involves assessing automation candidates for business value and
technical feasibility?

A. Kickoff
B. Business Case and Technical Validation
C. Process Analysis
D. Deployment and Hypercare

Answer: B

Explanation:
TheBusiness Case and Technical Validationstage is crucial for evaluatingwhether an automation initiative is feasible and valuable. In
this stage, selected automation candidates undergo rigorous assessment to determine if they are suitable for automation in terms of
business impact and technical execution.
Key stakeholders involved include thebusiness analyst,solution architect, andproject manager. The business analyst evaluates theROI
and cost-benefitof automating the process. Simultaneously, the solution architect assesses thetechnical complexity,dependencies,
andaccess requirementsfor implementation.
This dual validation ensures the process is worth automating and can be implemented within the current technical environment.
Processes that are highly complex, have low ROI, or involve systems that do not integrate well may be deprioritized or dropped.
Without this stage, organizations risk spending time and resources on automations that may not deliver sufficient value or may face
technical hurdles, which is why it is a foundational step in the implementation methodology.

NEW QUESTION # 19
......
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