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To go with the changing neighborhood, we need to improve our efficiency of solving problems as well as the new contents of our
CTAL_TM_001 exam questions accordingly, so all points are highly fresh about in compliance with the syllabus of the exam. Our
CTAL_TM_001 Exam Materials can help you realize it. To those time-sensitive exam candidates, our high-efficient
CTAL_TM_001 study questions comprised of important news will be best help.

CTAL-TM Certification Path
6 months of experience in Software development/software testing.Successful completion of the ISTQB Certified Tester Foundation
level and a minimum of three years testing experience is recommended. The Intermediate Certificate may also be helpful but is not
required.
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New ISTQB CTAL_TM_001 Exam Camp - Reliable CTAL_TM_001 Test
Cram
It can be said that all the content of the CTAL_TM_001 prepare questions are from the experts in the field of masterpieces, and
these are understandable and easy to remember, so users do not have to spend a lot of time to remember and learn. It takes only a
little practice on a daily basis to get the desired results. Especially in the face of some difficult problems, the user does not need to
worry too much, just learn the CTAL_TM_001 Practice Guide provide questions and answers, you can simply pass the exam. This
is a wise choice, and in the near future, after using our CTAL_TM_001 exam braindumps, you will realize your dream of a
promotion and a raise, because your pay is worth the rewards.

ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q120-Q125):
NEW QUESTION # 120 
Which of the following defect statistics will provide input to be used for improvement in the defect reporting process?

A. Number of defect reports re-opened
B. Number of defect reports rejected by the developers
C. Number of defects found in a phase later than they were introduced
D. Number of defects in a particular area of the code

Answer: B
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Explanation:
* Purpose of the Question:
* Identifying metrics to improve the defect reporting process by reducing ambiguities or improving accuracy.
* Evaluation of Options:
* A. Number of defect reports re-opened:
* Incorrect. This reflects issues with defect resolution rather than reporting.
* B. Number of defects in a particular area of the code:
* Incorrect. This metric pertains to defect clustering, not the reporting process.
* C. Number of defect reports rejected by the developers:
* Correct. Rejected reports often indicate poor reporting quality (e.g., insufficient details, incorrect categorization), directly
highlighting areas for improvement.
* D. Number of defects found in a phase later than they were introduced:
* Incorrect. This is a measure of defect detection efficiency, not reporting quality.
* Syllabus Alignment:
* The syllabus stresses the importance of using defect metrics to refine processes, including reporting accuracy (TM-2.3.5).
References:
ISTQB Advanced Level Test Management Syllabus (TM-2.3.5)

NEW QUESTION # 121 
You have been promoted to Test Manager within your company. Your new manager states that your test team utilized a risk-based
test approach for the last release but in production, a number of serious failures in lightly tested areas have occurred.
What would be your first action prior to the start of the next test phase for the next release? [3]

A. Review the production defects and determine if they are valid.
B. Review the test cases executed from the previous release.
C. Request functional requirements be prioritized in order of importance to the stakeholder.
D. Ensure you have the correct stakeholders' participation during the risk assessment process

Answer: D

Explanation:
The best action that the Test Manager can take prior to the start of the next test phase for the next release is to ensure that the
correct stakeholders' participation during the risk assessment process. This is because the risk assessment process is crucial for
identifying and prioritizing the risks that may affect the quality of the system, and allocating testing resources accordingly. The correct
stakeholders are those who have the authority, knowledge, and interest in the system and its risks, and who can provide valuable
input and feedback to the test team. By involving the correct stakeholders, the Test Manager can ensure that the risk-based test
approach is aligned with the project objectives and the stakeholder expectations, and that the most critical areas are tested
adequately. Reference: Certified Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit association, ISTQB
Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration, Managing the Test Team - ISTQB not-for-
profit association

NEW QUESTION # 122 
Which of the following is the proper order for the stages of a tool lifecycle?

A. Acquisition Evolution Support Retirement
B. Evolution Acquisition Retirement Support
C. Acquisition Support Evolution Retirement
D. Evolution Support Acquisition Retirement

Answer: C

Explanation:
Definition of Tool Lifecycle Stages:
Acquisition: The tool is selected and procured.
Support: Maintenance and updates are provided to ensure ongoing usability.
Evolution: The tool is upgraded or adapted for new needs.
Retirement: The tool is decommissioned when no longer useful.
Evaluation of Options:
A . Acquisition Support Evolution Retirement:



Correct. This sequence reflects the natural progression of a tool lifecycle.
B . Acquisition Evolution Support Retirement:
Incorrect. Support should occur before evolution as maintenance ensures stability before upgrades.
C . Evolution Acquisition Retirement Support:
Incorrect. Evolution cannot occur before acquisition.
D . Evolution Support Acquisition Retirement:
Incorrect. Acquisition must come first.
Syllabus Alignment:
ISTQB highlights the lifecycle stages of tools in test environments as starting with acquisition and ending with retirement (TM-1.6.4).
Reference:
ISTQB Advanced Level Test Management Syllabus (TM-1.6.4)

NEW QUESTION # 123 
Your manager has decided that your team of manual testers should all become test automation engineers Your team is much stronger
in analysis than In technical testing so you are concerned about their ability to adapt. What tool capabilities could help with this
transition?

A. High usability with Al-assisted object capture
B. Good reporting
C. Low license costs
D. Remote storage of the test automation scripts

Answer: A

Explanation:
Challenges for Manual Testers Transitioning to Automation:
Manual testers often lack strong technical skills required for scripting. Tools with high usability and AI-assisted features simplify
script creation and reduce the technical expertise needed.
Evaluation of Options:
A (Low license costs) is unrelated to aiding testers' technical capabilities.
B (Remote storage) is beneficial but does not address skill gaps.
C (High usability with AI-assisted object capture) directly helps by simplifying automation tasks.
D (Good reporting) is valuable but not relevant to skill transition.
Reference and Syllabus Alignment:
This matches tool evaluation criteria outlined in the ISTQB syllabus under "Test Tools" (TM-1.6.1).

NEW QUESTION # 124 
You are testing a new product that will turn on the windshield wipers of a car when the sensors detect there is moisture on the
windshield. Depending on the information returned from the sensors, the wipers will be turned on at one of the following speeds:
slow intermittent, medium intermittent, fast intermittent, slow constant, medium constant, fast constant. Your team has identified the
following test condition:
Test Condition 1.1.1 - Verify that the windshield wipers can go from slow constant to fast constant speed when the amount of
moisture increases appropriately.
Your team has defined the following steps for a test case for this test condition:
1. Set the moisture sensor to request slow constant
2. Increase the moisture to set the sensor to request fast constant
3. Verify that the wipers respond with fast constant speed
Given this information, which of the following statements is correct? [2]

A. This test case is traceable to the test condition and provides 100% requirements coverage of the defined test condition.
B. The test case is traceable to the test condition and provides 100% statement coverage of the defined test condition.
C. There is not enough information in the test condition to define a test case.
D. This test case is not traceable to the test condition.

Answer: B

Explanation:
The correct answer is D. The test case is traceable to the test condition and provides 100% statement coverage of the defined test
condition. This is because the test case is derived from the test condition, and it covers all the possible outcomes of the test



condition, such as the initial state, the input, and the expected output. Statement coverage is a metric that measures the percentage of
executable statements that are exercised by a test case. In this case, the test case exercises all the statements in the test condition,
thus achieving 100% statement coverage. Statement Coverage - ISTQB not-for-profit association Reference: Certified Tester
Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB
Exams Worldwide - ISTQB Official Registration, Statement Coverage - ISTQB not-for-profit association

NEW QUESTION # 125
......

ISTQB CTAL_TM_001 exam materials are successful with high efficiency and high quality to navigate you throughout the process.
If you pay attention to using our CTAL_TM_001 practice engine, thing will be solved easily. We have favorable quality reputation in
the mind of exam candidates these years by trying to provide high quality ISTQB Certified Tester Advanced Level - Test Manager
CTAL_TM_001 Study Guide with the lowest prices while the highest quality.
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