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After youuse CAPM real exam, you will not encounter any problems with system. If you really have a problem, please contact us
in time and our staff will troubleshoot the issue for you. CAPM exam practice’s smooth operating system has improved the
reputation of our products. We also received a lot of praise in the international community. I believe this will also be one of the
reasons why you choose our CAPM Study Materials.

Preparing for CAPM Exam Using Study Guides

To guarantee success, candidates make use of several study guides when preparing for the final test. Overall, the exam
structure requires knowledge of:

Quality management;

Project integration management;
Project scope management;
Project Environment;

Project management processes;
Stakeholder management.
Human resource management;
Project risk management;

PMI CAPM Practice Test Questions, PMI CAPM Exam Practice Test
Questions

The Certified Associate in Project Management (CAPM) certification is issued by the Project Management Institute (PMI) to
validate the professionals’ knowledge of project management processes and terminology. This certificate recognizes that the
candidates possess conpetency in the principles and practices outlined in a Guide to the Project Management Body of Knowledge
(PMBOK Guide). To earn the certification, the applicants are required to complete one exam
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If'you are still hesitating about whether you can get CAPM certification through the exam, we believed that our CAPM study
materials will be your best choice, it will tell you that passing the exam is no longer a dream for you, and it will be your best assistant
on the way to passing the exam. Tens of thousands of our customers have benefited firom our CAPM Exam Braindumps and got
their certifications. So you will as long as you choose to buy our CAPM practice guide.
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Earning the PMI CAPM Certification demonstrates to employers and colleagues that you have the knowledge and skills needed to
contribute to project success. It also provides a foundation for further certification, such as the PMI Project Management
Professional (PMP) certification.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q259-Q264):

NEW QUESTION # 259
Which item is an input to the Define Activities process?

A. Scope baseline
B. Schedule data
C. Activity list

D. Risk register

Answer: A

NEW QUESTION # 260
Skills necessary for project management such as motivating to provide encouragement; listening actively; persuading a team to
performan action; and summarizing, recapping, and identifying next steps are known as:

A. organizational skills
B. technical skills

C. comnunication skills
D. hard skills

Answer: C

Explanation:

Section: Volume B

Explanation

Explanation:

Negotiation, influencing and problem-solving skills are all important for a project manager to possess; however, good communication
skills are the most important skills a project manager.

NEW QUESTION # 261
Plan-do-check-act is also known as:

e A. prevention over inspection.
e B. continuous improvement.
e (. statistical sampling,

¢ D. management responsibility,

Answer: B

NEW QUESTION # 262
Which of the Perform Quality Assurance tools and techniques may enhance the creation of the work breakdown structure (VVBS)
to give structure to the decomposition of the scope?

A. Interrelationship digraphs
B. Matrix diagrans

C. Activity network diagrams
D. Affinity diagrans

Answer: D
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NEW QUESTION # 263
‘What should a project manager consider to address the full delivery life cycle for large projects?

A. A range of techniques utilizing a plan driven approach, adaptive approach or a hybrid ot both

B. Splitting larger projects into two or more smaller project is which can be addressed in an adaptive method
C. Change the role of the project manager to managing pro|ci [ in adaptive nuviionin-

D. Only techniques of an agile/adaptive approach in large organizations

Answer: B

NEW QUESTION # 264
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