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Die Fragen zur BCI CBCI Zertifizierungsprüfung von ExamFragen sind die gründlichste, die genaueste und die neueste Praxistest.
Sie werden Selbstbewusstsein finden, die Schwierigkeiten beim ersten Versuch zu überwinden. Die BCI CBCI
Zertifizierungsprüfung wird von allen Ländern akzeptiert. Alle Länder werden sie gleich behandeln. Das BCI CBCI Zertifikat wird
Ihnen nicht nur helfen, Ihre Fachkenntnisse und Fähigkeiten zu verbessern, sondern auch mehrere berufliche Chancen zu erhalten.

BCI CBCI Prüfungsplan:

Thema Einzelheiten

Thema 1
Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its fundamental practices
interconnect under the Good Practice Guidelines (GPG) framework.

Thema 2
Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
designs that mitigate identified risks, ensuring critical operations remain functional or can be quickly
restored during disruptions.

Thema 3
Implementation: This section covers putting the designed continuity strategies into action, including creating
and deploying incident response and business continuity plans, structuring effective response teams, and
ensuring operational readiness.
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The Recovery Time Objective (RTO), competency of team members, and complexity of the processes to be recovered are factors
that will play a role in determining the level of detail contained in:

A. Strategic plans
B. Operational plans
C. Emergency response plans
D. Crisis communication plans

Antwort: B

Begründung:
Operational plans require detailed instructions tailored to the recovery needs of specific activities. The CBCI 7.0 course explains that
factors such as the RTO, the skills of recovery teams, and process complexity influence the granularity of these plans. Shorter RTOs
or complex processes demand more detailed operational plans to guide recovery actions precisely and minimize delays. Strategic
plans set high-level direction and are less detailed; crisis communication and emergency response plans focus on information and
immediate safety rather than detailed recovery steps.

28. Frage 
Which of the following is NOT part of the process to implement solutions to resume business operations?

A. Providing training for users of solutions and support staff
B. Ensuring alignment with the response structure and plans
C. Updating the Activities Business Impact Analysis (BIA) to take into account the effect of the solutions on priority activities
D. Complying with the organization's project management procedures

Antwort: C

Begründung:
While the Activities BIA informs the development of solutions, updating the BIA is not part of the solution implementation process
itself. The CBCI 7.0 course explains that implementing solutions focuses on ensuring that operational plans, training, and governance
are aligned and effectively deployed. Training equips personnel to use and support new solutions properly. Compliance with project
management processes ensures structured, controlled implementation. The BIA is a foundational analysis tool and is typically
reviewed or updated separately during scheduled risk and impact assessments rather than during solution implementation. Conflating
BIA updates with implementation may confuse strategic assessment with operational execution.

29. Frage 
Establishing governance for a new Business Continuity Management System (BCMS) is an iterative process because:

A. Those who have been assigned BCMS roles and responsibilities have to undergo training and assessment over time.
B. The governance structure needs to be approved by the organization's Board and this is often a time-consuming process.
C. The roles, responsibilities and accountabilities for the BCMS can only be fully defined after the first validation exercise has
been completed.
D. The organization may not fully understand all of the roles, responsibilities and authorities required to operate the BCMS in
the early stages of development and may need to revise them over time.

Antwort: D

Begründung:
CBCI 7.0 emphasizes that establishing and operating a BCMS is not static; it is "an iterative journey of continual improvement over
time." Governance-roles, responsibilities, accountabilities, and authorities-must therefore mature as the organization learns what is
required to run the BCMS effectively across policy, analysis, solutions, enablement, and validation. Early in development,
organizations often start with a high-level governance model and then refine it as scope, priorities, dependencies, and response
structures become clearer through BIA/RA outputs, strategy decisions, and early plan development. This is why option B is correct:
the organization may not fully understand all governance requirements at the beginning and must revise them over time.
Option A is too narrow: governance refinement does not depend solely on completing a first exercise; it evolves throughout
implementation. Option C may be true in some organizations, but "time-consuming approval" is not the fundamental reason
governance is iterative. Option D (training) supports competence, but training alone doesn't explain why governance structures
themselves must be revisited and adjusted as the BCMS develops.



30. Frage 
When establishing a Business Continuity Management System (BCMS), which of the following activities should be carried out first?

A. Establish high-level governance of the BCMS.
B. Carry out a risk assessment.
C. Develop a Business Continuity (BC) policy.
D. Determine the scope of the BCMS.

Antwort: D

Begründung:
Good practice is to agree what the BCMS covers before building the rest of the system. Determining the scope defines the
boundaries (products/services, locations, functions, and interfaces) and ensures subsequent work-policy, objectives, roles, analysis,
and solutions-targets the right parts of the organization. BCI's GPG 7.0 focus on PP1 includes developing both scope and policy,
and wider BC guidance reinforces that it is important to agree the scope before progressing through later lifecycle stages such as
analysis, design, implementation, and validation.
That makes option C the correct "first" activity. Option B (risk assessment) is part of the Analysis practice and should be performed
once scope is set. Option D (policy) is foundational and should follow quickly, but it must align to the defined scope. Option A
(governance) is also established early, yet governance design is driven by and must support the scoped BCMS; the scope decision is
the logical starting point that anchors everything else.

31. Frage 
Which of the following is a factor that should be taken into consideration when developing an exercise program?

A. It is necessary to carry out exercises for only a sample of the plans and recovery teams in place
B. It is necessary to carry out exercises only once as initial tests will provide all of the required information
C. A single type of exercise should be used for all so that participants become familiar with the structure and approach of the
exercise activities
D. It requires a series of events and activities scheduled over a period of time

Antwort: D

Begründung:
Developing an effective exercise program involves planning a series of varied events and activities over time to comprehensively test
and validate different aspects of Business Continuity. The CBCI 7.0 course underlines that exercises should be progressive,
increasing in complexity and scope, to build capability and confidence. Conducting exercises only once or relying on a single type of
exercise limits effectiveness and can lead to gaps in readiness. Similarly, sampling plans restricts full organizational preparedness. A
systematic, scheduled program ensures continuous improvement and coverage across plans and teams.
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