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PRINCE2 Agile Foundation Sample Questions (Q38-Q43):
NEW QUESTION # 38 
How does the change theme regard change in PRINCE2 Agile?

A. As disruptive
B. As something to be avoided
C. As a necessity
D. As inevitable

Answer: D

Explanation:
Reference: https://edward-designer.com/web/prince2-foundation-notes-change-theme/

NEW QUESTION # 39 
What is the definition of a timebox?

A. A tool to write a requirement in the form of who, what and why
B. A regular event that looks at how processes can be improved
C. A period where work is carried out to achieve a goal
D. A description of the rate of progress a team is making

Answer: C

NEW QUESTION # 40 
Which is a responsibility of the product owner?

A. Prepare and maintain the project backlog
B. Prepare and maintain the product backlog
C. Monitor progress of the stage
D. Ensure project-level risks are identified and assessed

Answer: B

Explanation:
The product owner is responsible for preparing and maintaining the product backlog, ensuring it accurately reflects user
requirements, priorities, and acceptance criteria. This role acts as the voice of the customer, maximizing product value by managing
backlog items, ordering them to reflect business priorities, and clarifying requirements for development teams.
Monitoring stage progress (A) and managing project-level risks (B) are typically roles of the project manager or risk owner within
PRINCE2 governance. The project backlog (C) contains higher-level requirements for the entire project and is not the product
owner's direct responsibility.
The product owner bridges business and delivery, ensuring the team works on the most valuable features while maintaining clarity
and quality of backlog items.
Reference: PRINCE2 Agile Foundation Version 2, Section 5.2 "Roles and Responsibilities," and PRINCE2 Agile Study Guide,
Chapter 5.

NEW QUESTION # 41 
Which statement describes the Kanban approach?

A. It is used to make system improvements using visualization and by controlling work in progress
B. It has defined processes, products and roles used to iteratively deliver outputs using timeboxing
C. It is an iterative timeboxed approach that helps teams generate value
D. It was originally focused in creating new companies and is now used to speed up product delivery

Answer: A

Explanation:



Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA_244

NEW QUESTION # 42 
What is a purpose of the 'project closure' workshop?

A. Create benefits management approach
B. Update the project documentation
C. Align teams with project vision
D. Refine the release map for the next stage

Answer: B

Explanation:
The project closure workshop is held to formally close the project, during which project documentation is updated to reflect the final
state of the project, lessons learned are captured, and approvals are obtained. This ensures that all activities are completed, the
project has delivered its intended products, and knowledge is retained for future projects or organizational learning.
Aligning teams (A) and refining release maps (D) are activities conducted earlier in the lifecycle, while benefits management (B) is
usually defined during initiation and planning stages.
Reference: PRINCE2 Agile Foundation Version 2, Section 9.2 "Closing a Project," and PRINCE2 Agile Study Guide, Chapter 9.
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