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The OGEA-101 examis one of the most valuable certification exams. The TOGAF Enterprise Architecture Part 1 Exam (OGEA-
101) certification exam opens a door for beginners or experienced Dumpkiller professionals to enhance in-demand skills and gain
knowledge. OGEA-101 exam credential is proof of candidates' expertise and knowledge. After getting success in the TOGAF
Enterprise Architecture Part 1 Exam (OGEA-101) certification exam, candidates can put their careers on the fast route and achieve
their goals in a short period of time.

Our OGEA-101 exam questions are unlike other study materials that are available on the market, OGEA-101 guide quiz specially
proposed different versions to allow you to learn not only on paper, but also to use mobile phones to learn. And if you buy the value
pack, you have all of the three versions, the price is quite preferential and you can enjoy all of the study experiences. This means you
can OGEA-101 Practice Engine anytime and anyplace for the convenience these three versions bring.

>>0OGEA-101 Reliable Test Tips <<

Latest OGEA-101 Exam Simulator | Exam OGEA-101 Objectives

The test software used in our products is a perfect match for Windows' OGEA-101 learning material, which enables you to enjoy
the best learning style on your computer. Our OGEA-101 certification guide also use the latest science and technology to meet the
new requirerments of authoritative research material network learning. Unlike the traditional way of learning, the great benefit of our
OGEA-101 learning material is that when the user finishes the exercise, he can get feedback in the fastest time. So, users can flexibly
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adjust their learning plans according to their learning schedule. We hope that our new design of Enterprise Architecture test questions
will make the user's learning more interesting and colorful

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 1 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam.

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage nformation systens. It measures

Topic 2
P their skills in identifying data entities and application components.

o Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conpelling vision, a
Topic 3 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

¢ Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding

Topic 4
P of TOGAF practitioners about governance principles, a key competency for the OGEA-101 Exam.

¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 5 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content

Topic 6
P organization and documentation.

¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

Topic 7 e ) .
maintaining architecture repositories.

¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 8
ol establishing governance structures.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q28-Q33):

NEW QUESTION # 28
Which of the following best describes the need for the ADM process to be governed?

A. To enable a fast response to market changes

B. To enable development of reference architectures
C. To verify that the method is being applied correctly
D. To permit the architecture domains to be integrated

Answer: C

Explanation:

According to the TOGAF standard, the need for the ADM process to be governed is to ensure that the architecture development
and implementation activities are conducted in a consistent, coherent, and compliant manner1. Governance provides the means to
verify that the method is being applied correctly and effectively, and that the architecture deliverables and artifacts meet the quality
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and standards criterial . Governance also enables the management ofrisks, issues, changes, and dependencies that may arise during
the ADM processl.

Some of'the benefits of governing the ADM process are2:

*Tmproved alignment of the architecture with the business strategy and objectives

*Enhanced stakeholder engagement and communication

*Increased reuse and integration of architecture assets and resources

*Reduced complexity and duplication of architecture efforts

*Increased agility and adaptability of the architecture to changing needs and requirements

*Tmproved compliance and auditability of the architecture outcomes and outputs References: 1: Architecture Governance 2:
Architecture Governance Benefits

NEW QUESTION # 29
Refer to the table below:

Phase Output & Outcome Essential Knowledge

Purpose and constraints on the
implementation team. (Gap, Architecture
Requirement Specification, Control)

How stakeholder priority and preference
adjust in response to success, value, effort,
and risk of change. (Stakeholder

I g

Completion of the projects to
implement the changes
necessary to reach the adjusted
target state.

‘Which ADM Phase does this describe?

A. Phase F
B. Phase E
C. Phase A
D. Phase G

Answer: D

Explanation:

The table describes the output, outcome, and essential knowledge of an ADM phase that oversees the implementation of changes
necessary to reach the adjusted target state. This corresponds to Phase G, also known as Implementation Governance, which
ensures that the architecture defined in earlier phases is realized, and it oversees the development and implementation of projects to
align with this architecture. The essential knowledge required during this phase includes understanding constraints on the
implementation team and adjusting stakeholder priority and preference in response to success, value, effort, and risk of change.
References: TOGAF Version 9.1 - 1

NEW QUESTION # 30
How does an Enterprise (Architecture) Metamodel provide value?

A. It defines parameters, structures, processes that support governance

B. It leverages reference material for the creation of new architectures

C. It identifies candidate architecture roadmap components by analyzing gaps
D. It forns an architecture completeness-check for use in an enterprise

Answer: D

Explanation:

"The Content Metamodel defines a formal structure for these terms to ensure consistency within the architecture description..." A
metamodel used across the enterprise enables consistency and completeness checking of the architecture description against the
defined structure. Open Group Publications Reference: The Open Group, TOGAF 9 Conformance Requirements-Content



Framework/Metamodel description.

NEW QUESTION # 31

Consider the following ADM phases objectives.

Objective

1-Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value

2-Generate the mitial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap components from Phases B, C, and D

3-Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan

4-Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders Which
phase does each objective match?

A. 1E-2E-3F-4F
B. 1F-2E-3F-4G
C. 1E-2F-3E-4F
D. 1G-2E-3F-4F

Answer: D

Explanation:

According to the TOGAF standard, the objectives of each ADM phase are as follows1:

*Phase E: Opportunities and Solutions

oDetermine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value oldentify and group major work packages within the Architecture Roadmap oldentify and group major
implementation projects to realize the Architecture Roadmap oldentify dependencies between increments and projects oEstimate
cost, benefit, and risk at a high level for each increment and project oConduct initial prioritization and sequencing of the Architecture
Roadmap and projects

*Phase F: Migration Planning

oGenerate the mitial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap conponents from Phases B, C, and D oConfirm the Transition Architectures with relevant stakeholders oCreate the
Implementation and Migration Plan, including Transition Architectures, work packages, projects, and other activities oConfirm and
agree the Architecture Roadmap and Implementation and Migration Plan with relevant stakeholders

*Phase G: Implementation Governance

oFmnalize the Architecture Roadmap and the supporting Implementation and Migration Plan oEnsure conformance with the Target
Architecture by implementation projects oPerform appropriate Architecture Governance functions for the solution and any
implementation-driven architecture Change Requests oEnsure that the architecture lifecycle is maintained oEnsure that the
Architecture Governance Framework is executed

*Phase H: Architecture Change Management

oEnsure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders
oManage risks and issues related to the Architecture Roadmap and Implementation and Migration Plan oMonitor the implementation
projects and Transition Architectures oManage changes to the architecture baseline oManage changes to the Architecture Capability
Therefore, the correct matching of the objectives and the phases is:

*1G: Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value

*2E: Generate the mitial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap components from Phases B, C, and D

*3F: Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan

*4F: Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders
References: 1: The TOGAF Architecture Development Method

NEW QUESTION # 32
Complete the sentence. Risk management nvolves: risk classification, identification,

A. auditing, evaluation

B. measurement, response

C. assessment, monitoring, mitigation and
D. reporting, treatment



Answer: C

Explanation:

In TOGAF's treatment of risk within architecture governance and ADM Guidelines & Techniques, risk management is seen as a
continuous process including several phases. First one classifies potential risk types.

Then one identifies specific risks. After identification comes assessment (evaluating likelihood and impact), monitoring (tracking over
time), mitigation (taking actions to reduce the risk), and related response or treatment options to decide what to do with residual
risk. That sequence-classification, identification, assessment, monitoring, mitigation, and response-completes the risk management life
cycle. It does not stop at evaluation or reporting; it includes active monitoring, control, and reaction to risks over time.

NEW QUESTION # 33

What do you know about Dumpkiller? Have you ever used Dumpkiller exam dumps or heard Dumpkiller dumps from the people
around you? As professional exam material providers in The Open Group certification exam, Dumpkiller is certain the best website
you've seen. Why am 1 so sure? No website like Dumpkiller can not only provide you with the Best OGEA-101 Practice test
materials to pass the test, also can provide you with the most quality services to let you 100% satisfaction.
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