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Nursing ANCC - Nurse Executive Advanced Certification (NEA-BC) Sample
Questions (Q115-Q120):

NEW QUESTION # 115
All of the following are effective techniques for giving speeches EXCEPT:

A. Close with a brief summary.

B. Develop an outline using as many ideas as possible.
C. Open with an introduction.

D. Maintain eye contact during speech.

Answer: B

Explanation:

To deliver an effective speech, it's crucial to employ strategies that enhance clarity, engagement, and retention among the audience.
The question you're referring to highlights some common techniques that speakers might consider. Let's expand on each of these to
understand why one of them is less effective compared to the others:

Maintain eye contact during the speech. Maintaining eye contact with the audience during a speech is a fundamental technique to
engage listeners. It helps establish a connection with the audience, making the speech more personal and persuasive. Eye contact
helps in conveying sincerity and confidence, keeping the audience interested and involved.

Develop an outline using as many ideas as possible. While developing a speech, it's important to organize thoughts in a structured
manner. However, incorporating too many ideas can lead to a cluttered and confusing presentation. Effective speeches typically
focus on a few key points (generally four to five main ideas). This allows the audience to grasp and remenber the information more
easily. Each mam point can be supported by additional details, but they should all tie back to the core message of the speech.
Overloading a speech with too many disparate ideas dilutes the central message and reduces its impact.

Open with an introduction. Opening with a clear introduction is a critical component of speech-making. The introduction sets the
stage for what the audience can expect from the rest of the speech. It should capture the audience's attention, introduce the main
topics that will be covered, and establish the speaker’s credibility. A strong introduction helps to prepare the audience for the content
to follow and can significantly boost their interest and understanding,

Close with a brief summary. Concluding a speech with a brief summary helps reinforce the key points discussed during the
presentation. It provides the audience with a recap of the most important aspects of the speech, aiding in retention of the information.
Additionally, a strong conclusion can motivate the audience towards a specific action or leave them with a lasting impression of the
speaker's key message. In conclusion, among the techniques mentioned, "Develop an outline using as many ideas as possible" is the
least effective for giving speeches. A more strategic approach is to focus on a manageable number of main ideas and support them
with relevant details, ensuring that the speech remains clear, engaging, and memorable. This helps in maintaining the focus of both the
speaker and the audience, leading to a more impactful delivery.

NEW QUESTION # 116
The abstract, logical structure of meaning that will guide the development of a study and enable the researcher to link the findings to
the body of nursing knowledge is which of the following?

A. relational staterment
B. concept

C. theory

D. framework

Answer: D

Explanation:

In the context of nursing research, a "framework" refers to a structured approach that provides a coherent and logical structure for
conducting a study. This structure serves as a foundation to guide all stages of the research, from data collection to the interpretation
of findings. The reason the correct answer to the question is "framework" is because it perfectly encapsulates this concept of
providing a guiding structure for research studies.

A framework in research is more than just a methodological tool; it fundamentally shapes the way information and data are
mterpreted and linked back to existing knowledge within the field of nursing. This linkage is crucial as it ensures that new research
findings are not isolated but are instead connected to the broader body of knowledge, facilitating greater understanding and
application in practical settings.

In quantitative studies, frameworks often take the form of testable theories derived either from nursing or related disciplines. These



theories provide specific variables and hypothesized relationships that can be empirically tested, thus contributing to the scientific
basis of nursing. Alternatively, frameworks can be developed inductively, emerging from patterns and themes observed during the
study of clinical phenomena. This inductive approach is particularly common in qualitative research, where frameworks help to
interpret complex, narrative data in ways that are meaningful and aligned with existing theoretical constructs.

It is important to distinguish a framework from closely related concepts like "theory" and "concept." While a theory provides a
systematic explanation of phenomena based on observed relationships among variables, a concept is a more general notion or idea
that is foundational to the development of theories and frameworks. In this context, a framework uses both theoretical and
conceptual elements to establish a comprehensive structure for research.

By employing a framework, nursing researchers ensure that their studies are not just methodologically sound but also tied
strategically to enhancing practical and theoretical understanding in nursing. This makes frameworks indispensable in the pursuit of
advancing nursing knowledge and improving patient care through evidence-based practices.

NEW QUESTION # 117
The measurement that is calculated by dividing the staff hours by the patient days is which of the following?

A. HPPD

B. budget utilization

C. budget adequacy

D. nurse competence rank

Answer: A

Explanation:

HPPD stands for "Hours Per Patient Day," a key metric used in healthcare management to determine the average amount of nursing
care each patient receives per day. It is calculated by taking the total number of staff hours dedicated to patient care and dividing it
by the total number of patient days over a specific period.

The formula to calculate HPPD is:

Here, "Total Staff Hours" refers to the cumulative hours worked by all nursing staff involved in direct patient care. "Patient Days" is
the sum of days each patient is under care; for example, if five patients are each in care for two days, this equals ten patient days.
This metric is crucial for healthcare admmistrators as it helps them ensure adequate staffing, which directly impacts patient care
quality and safety. By monitoring HPPD, administrators can adjust staffing levels to meet the varying needs of patients without
compromising care quality or overburdening the staff.

It's important to note that HPPD calculations do not account for non-patient care activities. Time off such as coffee breaks, meals,
vacations, holidays, and sick leave, as well as time spent on lower census days, are excluded from this calculation. This approach
ensures that the HPPD reflects only the time spent on active patient care, providing a more accurate measure of patient-facing
nursing workload and efficiency.

Ultimately, maintaining an appropriate HPPD is vital for effective healthcare facility management. It helps balance the needs for cost
control, patient satisfaction, and the well-being of the nursing staff, influencing overall hospital operational efficiency.

NEW QUESTION # 118

The Strategic National Stockpile (SNS) has large quantities of medicine and medical supplies to protect the American public if there
is a public health emergency severe enough to cause local supplies to be depleted. The SNS is hosted by which of the following
organizations?

A. Centers for Disease Control and Prevention
B. Department of Health and Human Services
C. Metropolitan Medical Response Team

D. National Disaster Medical System

Answer: B

Explanation:

The Strategic National Stockpile is overseen by the Office of the Assistant Secretary for Preparedness and Response (ASPR) of the
Department of Health and Human Services. Prior to October 1, 2018, if was managed by the Centers for Disease Control and
Prevention (CDC). The stockpile consists of drugs, vaccines, medical products, and ancillary supplies for use in public health
emergencies.



NEW QUESTION # 119
Of'the following, which is another legal term for a whistleblower?

A. Qui tamrelators
B. False

C. Smart

D. Kickbacker

Answer: A

Explanation:

Qui tam relators are individuals who bring forward legal actions under the False Claims Act (FCA) against entities that are
defrauding the government. The term "qui tam'" is derived from the Latin phrase "qui tam pro domino rege quam pro se ipso in hac
parte sequitur," which means "he who sues in this matter for the king as well as for hinself." This legal provision allows private
citizens to sue on behalf of the government and be rewarded a portion of the financial recovery, typically between 15% and 30%.
Qui tam relators are effectively whistleblowers because they help expose fraud against the government by bringing these issues to
light through litigation. Their role is crucial in enforcing regulations and ensuring that government fnds are used appropriately. By
filing a qui tam lawsuit, these relators not only help stop fraudulent practices but also potentially receive a share of any recovered
damages, thus incentivizing the reporting of illegal activities.

While the term "whistleblower" is often associated with individuals who report misconduct to authorities or the public, "qui tam
relator" specifically refers to those who use the legal system under the provisions of the False Clains Act to challenge fraudulent
actions against the government. This distinction highlights the legal framework within which qui tam relators operate, setting them
apart frommore general whistleblowers who may report on a wider array of issues without initiating legal actions.
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