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(Q23-Q28):
NEW QUESTION # 23 
Who must do all the work to make sure Product Backlog items conform to the Definition of "Done"? (Choose the best answer)

A. The Scrum Team
B. The Developers
C. The Scrum Master
D. The Product Owner
E. QA Specialists

Answer: B

Explanation:
TheScrum Guideclearly assigns the responsibility for delivering a "Done" Increment to the Developers: "The Developers are the
people in the Scrum Team that are committed to creating any aspect of a usable Increment each Sprint." This includes all work-
development, testing, integration, etc.-needed to meet the Definition of "Done," a shared commitment that ensures quality. Option A
(Scrum Team) is too broad; while the Scrum Team collaborates, only the Developers perform the hands-on work. Option C
(Product Owner) is incorrect- they manage the Product Backlog, not the execution. Option D (QA Specialists) introduces a role not
defined in Scrum; quality is the Developers' collective responsibility. Option E (Scrum Master) is wrong-they facilitate, not build.
Thus, B is correct.

NEW QUESTION # 24 
What is the tactic a Scrum Master should use to divide a group of 100 people into multiple Scrum Teams?
(Choose the best answer)

A. Create teams based on their skills across multiple layers (such as database, UI, etc.).
B. Ask the Product Owner to assign the people to teams.
C. Ask the Developers to divide themselves into teams.

Answer: C

Explanation:
TheScrum Guideemphasizes self-organization and self-management as core principles for the Scrum Team, particularly the
Developers: "They are self-managing, meaning they internally decide who does what, when, and how." When forming multiple Scrum
Teams from a large group, the Scrum Master's role is to facilitate and coach, not dictate. Option C aligns with this by empowering
the Developers to self-organize into teams, fostering ownership and collaboration. Option A (skill-based division) is too prescriptive
and risks creating component teams rather than cross-functional ones, which Scrum favors. Option B shifts responsibility to the
Product Owner, whose role is Product Backlog management, not team formation. Thus, C is the best tactic.

NEW QUESTION # 25 
Why is it imperative that the Scrum Master attend the Daily Scrum?

A. To document impediments
B. To get the information to update the burndown chart
C. They don't have to attend - they just have to ensure that the team has it
D. To facilitate the meeting

Answer: C

Explanation:
The Daily Scrum is the Developers' event, not the Scrum Master's. TheScrum Guidestates: "The Daily Scrum is a 15-minute event
for the Developers of the Scrum Team... The Scrum Master ensures that the Developers have the meeting, but the Developers are
responsible for conducting the Daily Scrum." The Scrum Master's role is to ensure it happens and is effective, not to attend
mandatorily.
* A:Documenting impediments is a support task, not a Daily Scrum requirement.
* B:Facilitation is optional, only if requested.
* C:Burndown charts aren't mandated; this isn't their purpose.



NEW QUESTION # 26 
Who updates work remaining during the Sprint? (Choose the best answer)

A. Product Owner
B. Developers
C. Scrum Master
D. Senior Executives

Answer: B

Explanation:
The Developers own the Sprint Backlog and update it as work progresses. TheScrum Guidestates: "The Sprint Backlog is a plan by
and for the Developers... As new work is required, the Developers add it to the Sprint Backlog. As work is performed or
completed, the estimated remaining work is updated."
* A:The Scrum Master facilitates, not updates.
* B:Correct-the Developers manage it.

NEW QUESTION # 27 
Which statement is least accurate when providing a definition of "Done"? (Choose the best answer)

A. It may vary depending on the project
B. It is defined by the Scrum Master
C. It becomes more complete over time
D. It is the exit criteria to determine whether a Product Backlog item is complete

Answer: B

Explanation:
The Definition of "Done" is a team or organizational standard, not the Scrum Master's sole responsibility. The Scrum Guidestates: "If
it is not an organizational standard, the Scrum Team must create a Definition of Done appropriate for the product."
* A:Accurate-it defines completion.
* B:True-it can differ by context or product.
* C:Least accurate-the Scrum Team or organization defines it, not just the Scrum Master.

NEW QUESTION # 28
......
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