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HA #34
Must the Product Owner be present at the Sprint Retrospective? (Choose the best answer)

¢ A Itis mandatory. The Sprint Retrospective is an opportunity for the Scrum Team to assess its performance and improve
itself.

¢ B. It is not allowed. The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself

e C. It is optional. Attendance is only required when the Product Owner gets invited by the Scrum Master.

EfE: A

A -

The Sprint Retrospective involves the entire Scrum Team-Product Owner, Scrum Master, and Developers- to inspect and improve.
TheScrum Guidestates: "The Scrum Team inspects how the last Sprint went with regards to individuals, interactions, processes,
tools, and their Definition of Done." The Product Owner's presence is mandatory because they are part of the team, contributing to
discussions on collaboration and process (e.g., backlog refinement).

* A‘Optional attendance contradicts the team-wide focus.

* C:Exclusion is incorrect; it's not just for Developers.

B #35
Which statement is least accurate when providing a definition of "Done'? (Choose the best answer)

e A ltis the exit criteria to determine whether a Product Backlog item is complete
¢ B. It becomes more complete over time

e C. Itis defined by the Scrum Master

¢ D. It may vary depending on the project

EfE: C

fi .-

The Definition of "Done" is a team or organizational standard, not the Scrum Master's sole responsibility. The Scrum Guidestates: "If
it is not an organizational standard, the Scrum Team must create a Definition of Done appropriate for the product.”

* A:Accurate-it defines completion.

* BiTrue-it can differ by context or product.

* C:Least accurate-the Scrum Team or organization defines it, not just the Scrum Master.

E R #36
Why would the Product Owner concern themselves with technical debt? (Choose the best answer)

e A The total cost of ownership (TCO) of the product will be impacted if technical debt is present and grows
e B. They wouldn't, it is an issue for Developers
e C. The Scrum Master is responsible for technical debt management

IEf#E: A

R -

Technical debt affects product value, a Product Owner's core concern. TheScrum Guidedoesn't explicitly mention technical debt,
but the Product Owner's accountability for "maximizing the value of the product" implies considering factors like TCO, which rises
with debt due to rework or maintenance costs.

* A:Correct-debt impacts long-term value and cost.

* BiThe Scrum Master facilitates, not manages debt.
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H #37
The purpose of a Sprint Retrospective is for the Scrum Team to: (Choose the best answer)

¢ A. Demonstrate completed User Stories to the Product Owner

¢ B. The Product Owner

e C. Inspect how the last Sprint went and plan improvements for the next Sprint
¢ D. Review stories planned for the next Sprint and provide estimates

IEf: C

TR

The Sprint Retrospective is a key Scrum event focused on continuous improvement. TheScrum Guidedefines its purpose explicitly as
an opportunity for the Scrum Team (Product Owner, Scrum Master, and Developers) to reflect on the past Sprint and identify
actionable ways to enhance their effectiveness and quality in the next Sprint. Option C-"Inspect how the last Sprint went and plan
improvements for the next Sprint"-accurately captures this intent, aligning with Scrum's empirical pillars of inspection and adaptation.
Let's evaluate all options:

* A (Review stories planned for the next Sprint and provide estimates):This pertains to Sprint Planning or Product Backlog
refinement, not the Retrospective. The Retrospective focuses on past performance, not future planning of specific stories or
estimation.

* B (Demonstrate completed User Stories to the Product Owner):This describes the Sprint Review, where the Increment is
showcased to stakeholders, not the Retrospective, which is an internal team event.

* C:«Correct-the Retrospective is about nspecting the last Sprint (e.g., processes, interactions, tools) and adapting by planning
improvements, making it the best answer.

HM #38
During a Sprint Retrospective, for what is the Scrum Master responsible? (Choose the best answer)

A. Prioritizing the resulting action items.

B. Participating as a Scrum Team member and facilitating as requested or needed.
C. Acting as a scribe to capture the Developers' answers.

D. Summarizing and reporting the discussions to management.

IEf#: B

fi .-

TheScrum Guidedescribes the Sprint Retrospective as an event where the Scrum Team inspects itself and plans improvements, with
the Scrum Master playing a dual role: "The Scrum Master participates as a peer team member in the Sprint Retrospective... and
ensures that the event takes place and is positive and productive." Option C captures this-participating as a team member and
facilitating when needed. Option A (scribe) is too narrow and not required. Option B (prioritizing) is a team decision, not the Scrum
Master's alone. Option D (reporting to management) violates Scrum's team autonomy. Thus, C is correct.

HR #39
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