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Which two features control multicast traffic in a VLAN environment? {Choose two)

= A, MLIF spooping
= B. FIM snooping

= . pruning

= [ IGMP snooping

« E. RGMP
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W & 183
A zmall organization of 20 employees is looking to deliver & natwork design service for modernizing
customer networks to support advanced solutions,
= Project scope and weekly progress should be visualized by the management.
* Always consider feedback and make changes accordingly during the project,
* Should congider flexability to change scope &t the peint of time,
Which project methodelogy meets the requirements and have tha least impact on the autcome?
» A, Six-Sigma
+ B. Scrum
= C. Kanban
= I, LEAN
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hitpsyifrebrand trainingfuk/blog/sorom-vs-six-sigma-which-one-is-right-for-you
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A Ky to maintatning a highly available notwork is bublding in the appropetate redundancy 1o protect
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A new change initiative is being planned at an organization. Efforts are made by the change management lead to outline the case for
change including the current opportunities, risks, consequences of the change, and the benefits of the change and how it aligns to the
organization's strategic priorities. What is the next key action to be taken?

¢ A Develop the change charter

e B. Develop a clear vision of the future state

¢ C. Determine why the change is required

e D. Identify goals, objectives and success criteria

IEf#: B

TR

Once thecase for changehas been defined, ACMP recommends developing aclear vision of the future state.

This provides a compelling picture of what success will look like, aligning stakeholders and guiding all downstream planning,
Determining why the change is required (A) is already covered by the case for change.

The charter (B) formalizes scope later, and success criteria (D) are developed after the vision is articulated.

Thus, option C reflects the logical next step.

(Reference: ACMP Standard, Process Group 2 - Formulate; Activities: Define case for change, then articulate a vision of the future
state.)

P #88
How is sponsorship most successful during change?

e A The sponsor is well equipped to deliver commumnications and key messages about the change
¢ B. The role of the sponsor is clearly defined and agreed upon by the sponsor and change lead
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¢ C. The sponsor is coached and supported throughout the change management effort
¢ D. Sponsors build awareness with stakeholders regarding the need for change and participate throughout the project

IEf#: D

R -

ACMP identifies sponsorship as thesingle most important success factorin change. Effective sponsorship requiresactive and visible
participation throughout the project. This includes building awareness of the need for change, championing the case for change,
modeling behaviors, and engaging stakeholders. While clear roles (B), coaching (C), and commumication skills (D) are essential
enablers, the hallmark of sponsorship success isongoing, visible engagement from start to finish.

(Reference: ACMP Standard, Process Group 2 - Sponsorship Strategy; Outcomes: Active, visible, and continuous sponsorship

engagement.)

HM #89
During the execution phase, what can a change manager do to ensure the most effective use of people?

A. Integrate human resources with the change to give input on how to execute
B. Establish a process to monitor physical resources and their performance

C. Inplement a process for creating, storing, and sharing documents and reports
D. Implement a controlled spending request and approval process

Ef: A

A -

People are the key enablers of change. To ensure their effective use, ACMP recommendsintegrating human resources into
executionby involving them in planning, coaching, and execution decisions. HR can help align staffing, training, and performance
systems to support adoption. Controlled spending (B), monitoring physical resources (C), and document management (D) address
other aspects of resource management but not the people side. Thus, option A reflects ACMP's focus on effective utilization of
human resources.

(Reference: ACMP Standard, Process Group 4 - Execute; Activity: Leverage human resources effectively to drive change
execution. )

HM #90
What is a primary purpose of conducting the lessons learned evaluation?

A. To identify improvements for future change management programs

B. To identify gaps and take corrective action for the change outcomes

C. To evaluate and refine the metrics that are in place to sustain the change in the future
D. To inform stakeholders of future changes that they can anticipate

EfE: A

R 2

Theprimary purpose of lessons learnedis to identifyimprovements for future change programs. ACMP stresses that documenting
successes, challenges, and corrective actions builds organizational capability for handling change. While metrics refinement (B) and
gap correction (D) may occur, they are secondary.

Informing stakeholders of future changes (A) is unrelated. The main purpose is to improvefuture practices, making option C correct.
(Reference: ACMP Standard, Process Group 5 - Close; Activity: Conduct lessons learned evaluation to identify improvements for
future efforts.)

R #91
What process determines the size, scope, timing and complexity of the change effort?

A. Assessing benefits realized
B. Assessing the change impact

C. Assessing sponsorship
D. Identifying stakeholders



IEf#: B

A -

Change impact assessmentevaluates the depth and breadth of the change across processes, people, technology, and culture. ACMP
specifies this activity determinessize, scope, timing, and complexityof the effort. Stakeholder identification (B) and sponsorship
assessiment (C) are complementary but not sufficient to define overall impact. Benefits realization (A) occurs later during execution.
Thus, option D directly corresponds with this critical evaluation activity.

(Reference: ACMP Standard, Process Group 1 - Evaluate; Activity: Conduct change impact assessment.)
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