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Which of the following statements about the Project Initiation Documentation are true?

1. The Project Initiation Documentation is used to ensure that a sound basis exists exists before the Project Board authorizes a
project.

2. The Project Initiation Documentation should be updated at the end of each stage to reflect the current status of a project before
the Project Board authorizes a project.

e A Only?2 is true
e B. Both 1 and 2 are true
e (. Netther 1 or 2 are true
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i =8 #276
Which is a factor when deciding the duration of a management stage?

A. The work packages to be delivered

B. The cost of the stage

C. The number of products to be produced in the project
D. The level of risk in the project

EX: D

i RE S«

Section: Volume B

Explanation/Reference:

Reference https://www.prince2primer.com/the-design-of-prince2-management-stages/

R #277
How are team managers involved in tailoring PRINCE?2 suit the project?

A. Team managers are accountable for the tailoring of the work packages

B. Team managers may advice on tailoring to improve the management of work packages
C. Team managers should document the tailoring of the work packages

D. Team managers should not be nvolved in tailoring PRINCE2

EX: B

BB -

While team managers in PRINCE2 are primarily responsible for the production of the work packages assigned to them, they may
also provide valuable advice on tailoring the methodology to better manage these work packages within the specific context of the
project. Their practical experience and direct involverment with project delivery can offer mnsights into how PRINCE2 can be
adapted to enhance efficiency and effectiveness at the team level References: PRINCE2 Foundation Manual

R 8 #278
Which PRINCE2 principle is supported by the setting of tolerances for the three levels of plan?

A. Manage by stages

B. Continued business justification
C. Manage by exception

D. Learn from experience

ZER: C
MR8 #279

Where should decisions regarding the tailoring of the project be recorded?

A. Project mandate

B. Stage plan

C. Project mitiation documentation
D. Project brief

£%: B

fRRERA
Section: Volume B
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