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PRINCE2Foundation認證考試是現今很受歡迎的考試。還沒有取得這個考試的認證資的你，肯定也想參加這個考試
了吧。確實，這是一個困難的考試，但是這也並不是說不能 取得高分輕鬆通過考試。那麼，還不知道通過考試的
捷徑的你，想知道技巧嗎？我現在告訴你，那就是VCESoft的PRINCE2Foundation考古題。

PRINCE2 PRINCE2-Foundation（PRINCE2基礎級別）考試是一項全球認可的認證考試，測試個人對PRINCE2專案
管理方法學的理解。PRINCE2（受控環境下的專案）是一個結構化項目管理框架，旨在幫助組織更有效地管理項
目。它廣泛應用於英國政府和私人部門，以及世界上許多其他國家。

PRINCE2-Foundation 考試開放給任何想要驗證其 PRINCE2 方法知識的人參加。來自 IT、建築和金融等不同行業的
專業人士都可以從這個認證中受益。PRINCE2 方法是靈活的，可以應用於任何項目，無論其大小或複雜程度。

PRINCE2（Projects IN Controlled Environments）是一種被世界各地組織廣泛採用的項目管理方法論。它提供了一種
結構化的項目管理方法，並被視為目前最好的項目管理框架之一。 PRINCE2 Foundation是PRINCE2認證路徑中的
入門級認證。該認證考試測試候選人對PRINCE2方法論、原理、主題和流程的了解。

>> PRINCE2Foundation證照指南  <<

PRINCE2Foundation題庫下載 - PRINCE2Foundation套裝
用最放鬆的心態面對一切艱難。PRINCE2的PRINCE2Foundation考試雖然很艱難，但我們考生要用最放鬆的心態來
面對一切艱難，因為VCESoft PRINCE2的PRINCE2Foundation考試培訓資料會幫助我們順利通過考試，有了它我們
就不會害怕，不會迷茫。VCESoft PRINCE2的PRINCE2Foundation考試培訓資料是我們考生的最佳良藥。

最新的 PRINCE2 Certification PRINCE2Foundation 免費考試真題 (Q275-
Q280):
問題  #275 
Which of the following statements about the Project Initiation Documentation are true?
1. The Project Initiation Documentation is used to ensure that a sound basis exists exists before the Project Board authorizes a
project.
2. The Project Initiation Documentation should be updated at the end of each stage to reflect the current status of a project before
the Project Board authorizes a project.

A. Only 2 is true
B. Both 1 and 2 are true
C. Neither 1 or 2 are true
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D. Only 1 is true

答案：B

問題  #276 
Which is a factor when deciding the duration of a management stage?

A. The work packages to be delivered
B. The cost of the stage
C. The number of products to be produced in the project
D. The level of risk in the project

答案：D

解題說明：
Section: Volume B
Explanation/Reference:
Reference https://www.prince2primer.com/the-design-of-prince2-management-stages/

問題  #277 
How are team managers involved in tailoring PRINCE2 suit the project?

A. Team managers are accountable for the tailoring of the work packages
B. Team managers may advice on tailoring to improve the management of work packages
C. Team managers should document the tailoring of the work packages
D. Team managers should not be involved in tailoring PRINCE2

答案：B

解題說明：
While team managers in PRINCE2 are primarily responsible for the production of the work packages assigned to them, they may
also provide valuable advice on tailoring the methodology to better manage these work packages within the specific context of the
project. Their practical experience and direct involvement with project delivery can offer insights into how PRINCE2 can be
adapted to enhance efficiency and effectiveness at the team level.References: PRINCE2 Foundation Manual

問題  #278 
Which PRINCE2 principle is supported by the setting of tolerances for the three levels of plan?

A. Manage by stages
B. Continued business justification
C. Manage by exception
D. Learn from experience

答案：C

問題  #279 
Where should decisions regarding the tailoring of the project be recorded?

A. Project mandate
B. Stage plan
C. Project initiation documentation
D. Project brief

答案：B

解題說明：
Section: Volume B



Explanation/Reference:

問題  #280
......

如果你覺得你購買VCESoft PRINCE2的PRINCE2Foundation考試培訓資料利用它來準備考試是一場冒險，那麼整個
生命就是一場冒險，走得最遠的人常常就是願意去做願意去冒險的人。更何況VCESoft PRINCE2的
PRINCE2Foundation考試培訓資料是由眾多考生用實踐證明了，它帶給每位考生的成功也是真實有效的，成功有夢
想和希望固然重要，但更重要的是去實踐和證明，VCESoft PRINCE2的PRINCE2Foundation考試培訓資料是被證明
一定會成功的，選擇了它，你還有什麼理由不成功呢！
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