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通過SAP C_S4PM_2504認證考試肯定會給你帶來很好的工作前景，因為SAP C_S4PM_2504認證考試是一個檢驗IT
知識的測試，而通過了SAP C_S4PM_2504認證考試，證明你的IT專業知識很強，有很強的能力，可以勝任一份很
好的工作。

SAP C_S4PM_2504 考試大綱：

主題 簡介

主題 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

主題 2

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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主題 3

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.
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最新的 SAP Certified Associate C_S4PM_2504 免費考試真題 (Q64-Q69):
問題  #64 
Where is the initial list of known integrations documented?

A. In the Business Driven Configuration Questionnaire
B. In the Digital Discovery Assessment
C. In SAP Cloud ALM
D. In the Fit-to-Standard Workshops

答案：B

問題  #65 
When applying a cloud mindset in a greenfield implementation, which of the following should you consider?
Note: There are 2 correct answers to this question.

A. Use supported extensibility technologies
B. Use SAP Digital Discovery Assessment
C. Ensure transparency on deviations
D. Use quality gates

答案：A,C

問題  #66 
What are some responsibilities of a customer center of excellence (CCOE)? Note: There are 2 correct answers to this question.

A. Maintain a knowledge base with internal SAP experts
B. Define Key Performance Indicators (KPIs) to support continuous improvements
C. Implement standardized end-to-end operational processes
D. Help reduce the IT department's workload

答案：B,C

解題說明：
A Customer Center of Excellence (CCOE) is a strategic team responsible for driving the success of SAP S
/4HANA Cloud Public Edition implementations, focusing on governance, standardization, and continuous improvement.
* Option A: Help reduce the IT department's workloadIncorrect. While a CCOE may streamline processes, reducing IT workload
is not a primary responsibility. TheSAP S/4HANA Cloud CCOE Guide states, "The CCOE focuses on strategic governance and
process optimization, not specifically on reducing IT department workload."
* Option B: Maintain a knowledge base with internal SAP expertsIncorrect. Maintaining a knowledge base is a general IT or
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support function, not a core CCOE responsibility. TheSAP S/4HANA Cloud Study Guidenotes, "Knowledge bases are managed
by support teams, while the CCOE focuses on process standardization and performance metrics."
* Option C: Implement standardized end-to-end operational processesCorrect. The CCOE ensures consistent, standardized
processes across the organization. TheSAP S/4HANA Cloud CCOE Guide explains, "A key responsibility of the CCOE is to
implement standardized end-to-end operational processes to ensure efficiency and alignment with SAP Best Practices."
* Option D: Define Key Performance Indicators (KPIs) to support continuous improvements Correct. The CCOE defines KPIs to
monitor performance and drive ongoing enhancements. TheSAP S
/4HANA Cloud Implementation Guideconfirms, "The CCOE defines KPIs to measure system performance and support continuous
improvement, ensuring long-term value realization." Extract from Official Documentation:
* SAP S/4HANA Cloud CCOE Guide(SAP Help Portal,https://help.sap.com): "The Customer Center of Excellence is responsible
for implementing standardized end-to-end operational processes and defining KPIs to drive continuous improvement, ensuring
optimal use of SAP S/4HANA Cloud."
* SAP S/4HANA Cloud Implementation Guide(SAP Community,https://community.sap.com): "The CCOE plays a critical role in
standardizing processes and establishing KPIs to monitor and enhance system performance, supporting the organization's strategic
goals." Additional Context:
The CCOE acts as a governance hub, ensuring that SAP S/4HANA Cloud is leveraged effectively through standardized processes
and performance metrics. This aligns with SAP's cloud strategy of maximizing value through operational excellence and continuous
optimization.
:
SAP Help Portal: SAP S/4HANA Cloud CCOE Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Implementation Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details CCOE responsibilities.
SAP Best Practices: Outlines CCOE roles.

問題  #67 
Which of the following tools can support you in managing requirements and software development for implementation projects?
Note: There are 2 correct answers to this question.

A. Focused Insights for SAP Solution Manager
B. SAP Cloud ALM
C. Focused Build for SAP Solution Manager
D. SAP Focused Run

答案：B,C

問題  #68 
Which of the following configuration items CANNOT be changed after the initial provisioning of SAP S
/4HANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. Custom fields in standard objects
B. User access rights
C. Fiscal Year Variant
D. Group currency

答案：C,D

解題說明：
Certain configuration items in SAP S/4HANA Cloud Public Edition are locked after initial provisioning to ensure system consistency
and compliance with cloud standards. This is managed through SAP Central Business Configuration (CBC).
* Option A: Group currencyCorrect. The group currency, used for financial reporting across the organization, cannot be changed
after initial provisioning due to its impact on financial data integrity.
TheSAP Central Business Configuration Guidestates, "The group currency is a critical configuration item that is locked after initial
provisioning to maintain consistency in financial reporting."
* Option B: Custom fields in standard objectsIncorrect. Custom fields can be added or modified post- provisioning using the
Custom Fields and Logic app, supporting extensibility. TheSAP S/4HANA Cloud Extensibility Guidenotes, "Custom fields in
standard objects can be created or adjusted throughout the system lifecycle to meet evolving business needs."
* Option C: User access rightsIncorrect. User access rights, managed through business roles, can be modified at any time using the
Maintain Business Roles app. TheSAP S/4HANA Cloud Security Guide clarifies, "User access rights are flexible and can be
updated post-provisioning to align with organizational changes."



* Option D: Fiscal Year VariantCorrect. The Fiscal Year Variant, which defines the financial calendar, is locked after provisioning to
prevent disruptions in financial processes. TheSAP Central Business Configuration Guideexplains, "The Fiscal Year Variant is a non-
changeable configuration item after initial provisioning, as it underpins all financial transactions and reporting." Extract from Official
Documentation:
* SAP Central Business Configuration Guide(SAP Help Portal,https://help.sap.com):"Configuration items such as the group currency
and Fiscal Year Variant are fixed after initial provisioning in SAP S
/4HANA Cloud Public Edition to ensure system stability and data integrity."
* SAP S/4HANA Cloud Implementation Guide: "Certain settings, including group currency and Fiscal Year Variant, are locked
post-provisioning to prevent changes that could impact financial consistency, while custom fields and access rights remain
configurable." Additional Context:
The locking of group currency and Fiscal Year Variant reflects SAP's cloud strategy to maintain standardization and prevent costly
reconfigurations, while allowing flexibility in areas like custom fields and access rights to support ongoing business needs.
:
SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).
SAP S/4HANA Cloud Extensibility Guide: Details custom field management.
SAP S/4HANA Cloud Security Guide: Explains access rights flexibility.
SAP S/4HANA Cloud Study Guide: Outlines configuration constraints.

問題  #69
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