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R #39
How EBM helps organizations to take into account the best available evidence to help them make decisions on ways to improve?

¢ A. By measuring current conditions, setting performance goals, forming small experiments for improvement that can be run
quickly, measuring the effect of the experiment, and inspecting and adapting goals and next steps

B. By implementing analytics tools

C. By defining goals and follow them

D. By recording and measuring evidence data

E. By becoming a data-driven organization

Ef#: A

H #40

You manage a product group in an organization. A Scrum Master is concerned with the very low availability of the Product Owner
for her team The Product Owner has subject matter expertise that is very difficult to duplicate or replace, but he has several other
important responsibilities as well. The Scrum Master has discussed her concern with the Product Owner, but the Developers are still
struggling to deliver value without additional guidance from the Product Owner. The Scrum Master is asking you for some guidance.
What is the best way for you to help the Scrum Master? (choose the best answer)

e A Offer to work with her, the Product Owner, and his manager, to find a way to ensure that the Product Owner's
participation level is high enough to ensure that value can be delivered by the Scrum Team.

¢ B. Help the Product Owner's manager find a different Product Owner, who can dedicate the time needed, and help this new
Product Owner come up to speed on the new product as quickly as possible.

e C. Help the Scrum Master to find a delegate who can join the Scrum Team to work with the Product Owner and represent
business priorities when the Product Owner cannot be present.

¢ D. Recommend to the Scrum Master that she helps the Developers to do their best, document their decisions, and escalate
problems to you.

Ef: A

R :
The Product Owner plays a crucial role in ensuring that the Scrum Teamis delivering value. By working with the Product Owner's
manager, you can help prioritize the Product Owner’s availability and ensure that the team gets the guidance they need.

A #41

External stakeholders do not have visibility into the daily progress made by the Scrum Team on a Product that they are very
interested in. They are a little worried and anxious.

What is the best way to clarify the concerns to them and the progress made by the Scrum Team?

A. Share the Product Backlog, Product Goal, and ask them to join the next Sprint Retrospective.
B. Tell them that anxiety is not part of Agile and ask them to join the Daily Scrum for updates.

C. Share the Product Backlog, Product Goal, and ask them to visit the Sprint Review.

D. Share a daily status report.

E. Share an impediments document.

F. Share a weekly status report.

IEf: C

B #42
The Product Owner is the only one responsible for all product-related activities from stakeholder collaboration, verification,
maintenance, operation, experimentation, research and development, and anything else that might be required.

e A FALSE
e B. TRUE

EfE: A



HP #43
Which of the following is a measure of the experience that the customer would like to have?

A. Time-to-Learn

B. Employee Satisfaction

C. Customer Satisfaction

D. Customer or User Satisfaction Gap

E. Desired Customer Experience or satisfaction
F. Customer Usage Index

IEf#: E

B #44
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