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HAE #57
What is the role of the Business Analyst during the Business Case and Technical Validation phase of the Implementation
Methodology?

A. Identifies the key complexities, technical dependencies and the access needed

B. Validates the business case for the selected use cases for automation and the cost benefits
C. Drafts the Process Definition Document

D. Creates the UAT plan together with the client team

HE: B

MY

During theBusiness Case and Technical Validation phase, theBusiness Analyst (BA)plays a critical role in ensuring that proposed
autormation opportunities are not only feasible but also beneficial to the organization.

Their primary responsibility is tovalidate the business casefor the selected use cases and analyze thecost- benefitaspect of automating
those processes. This means the BA must work closely with stakeholders to quantify potential savings, estimate effort reductions,
determine ROI, and compare the current manual process performance against projected automated performance.

The BA evaluates factors such as volume, frequency, time spent, error rates, and the strategic value of automating the process. By
doing this, the BA ensures that only high-value and viable processes proceed to the next stage of implementation. This step prevents
wasted effort on low-impact or overly complex use cases that do not contribute meaningful business value.

Additionally, the BA collaborates with the Solution Architect to ensure the business and technical perspectives align. The outcome of
this phase becomes a key input for prioritizing automation candidates and ensuring that automation initiatives deliver measurable
Improvements.

HE #58
Which document outlines the future state of the process and modules to be developed?

A. Statement of Work (SOW)

B. UAT Test Script

C. Solution Design Document (SDD)
D. Project Charter

e C

ME:

TheSolution Design Document (SDD)outlines thefuture state (To-Be)of the business process, including the detailed technical
components andmodules to be developed. It is a critical output of theSolution Designstage and serves as theblueprintfor the
development team.

The SDD includes:

* Automation logic and flow diagrans

* Breakdown of reusable modules

* Exception handling logic

* Integration and system interaction points

* Technical configurations and assumptions

Prepared primarily by theSolution Architect, the SDD ensures that development follows a clear and consistent direction. It helps
prevent misinterpretation of business requirements and facilitates better collaboration among developers, testers, and architects.

HEE#59
Which of the following teans is highly recommended to be involved early in the implementation process for technical management?

e A. Marketing Team
e B. Client IT Team



e C. Human Resources Team
¢ D. UiPath Customer Support

HE: B

Y.

TheClient IT Teamis highly recommended to be involvedearlyin the automation implementation process because theyown the
technical managementof the department's software and infrastructure. Their involvement is critical for provisioning access, ensuring
network security compliance, setting up environments, and integrating UiPath components (e.g., Orchestrator, Robots, and Studio)
with existing systers.

Delays in engaging the Client IT Team can result in project bottlenecks, especially when access to applications or technical support
is needed. They also play a crucial role in helpingnfrastructure Engineers from the Implementation Team understand the client's IT
policies and systens, enabling a smooth technical setup.

Involving them early ensures thatinfrastructure readiness,access provisioning, andsystem compatibilityare not left to the last minute,
reducing risks and enabling a seamless development and deployment experience.

EAE #60
‘Which document/app is used to record access required to build the automation and run it in UAT and production?

A. Access Control Matrix

B. Process Definition Document
C. Application Tracker

D. UAT Test Log

HE. C

MH.

TheApplication Trackeris the document used torecord all access requirementsneeded for the automation project. It includes the
details of what access is needed fordevelopers,robots, andtestersduringdevelopment, UAT, andproductionstages.

Access is one of the most common causes of project delays. Hence, the Application Tracker ensuresclear documentation and
trackingof which systems need access provisioning, which roles need it, and what level of access is required. It helps prevent last-
minute surprises where developers or bots are blocked from interacting with key systemns.

By maintaining this centralized record, project managers and infrastructure engineers can coordinate effectively with client IT teams
to avoid delays, improve security compliance, and ensure timely availability of required access credentials or accounts.

EAE #61
Which of'the following best describes the Autormation Business Analyst's role during the Process Analysis stage?

A. Approves solution architecture

B. Defines coding best practices

C. Handles infrastructure provisioning

D. Analyzes the As-Is process and defines the To-Be process

He:. D

MY

During theProcess Analysis stage, theAutomation Business Analystis responsible foranalyzing the current (As-Is) processanddefining
the future (To-Be) processto be automated. This includes mapping out each step, understanding business rules, identifying
mefficiencies, and collaborating with stakeholders to envision how automation will change the process.

The Business Analyst also works closely with the Solution Architect to prepare theProcess Definition Document (PDD)and ensures
that the process is well-documented for the developers to understand and automate.

This role is essential forbridging the gap between business users and technical implementers, ensuring that the solution reflects the
true needs of the business while being technically feasible.
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