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waste your time anymore, avail the best IIA IIA-CIA-Part3 Exam Practice material and start your journey towards a bright career.

Prerequisites of IIA CIA Part 3 Exam

ITA CIA Part 3 Prerequisites - Bachelor's degree fiom an accredited college or university or a non-U.S. equivalent, at least five
years of professional experience in internal auditing, and have attained the age of 21. Or have a combination of education and/or
professional experience that provides for the same level of knowledge.

ITA CIA Experience Requirements - At least two years of professional experience in internal auditing, governance, risk management,
control, or related experience in one or more areas examined by the CIA exam

ITA-CIA-Part3 (Business Knowledge for Internal Auditing) certification examis a globally recognized certification exam for internal
auditors seeking to enhance their knowledge and skills in business-related topics. IIA-CIA-Part3 Exam s designed to test the
candidate's understanding of business processes, financial management, strategic planning, and risk management. Passing the [IA-
CIA-Part3 exam is a testament to the candidate's expertise in business knowledge and their ability to provide valuable insights to
their organization.
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Our company always lays great emphasis on offering customers more wide range of choice. Now, we have realized our promise.
Our [TA-CIA-Part3 exam guide almost covers all kinds of official test and popular certificate. So you will be able to find what you
need easily on our website. Every [IA-CIA-Part3 exam torrent is professional and accurate, which can greatly relieve your learning
pressure. In the meantime, we have three versions of product packages for you. They are PDF version, windows software and
online engine of the IIA-CIA-Part3 Exam Prep. The three versions of the study materials packages are very popular and cost-
efficient now. With the assistance of our study materials, you will escape from the pains of preparing the exam. Of course, you can
purchase our IIA-CIA-Part3 exam guide according to your own conditions. All in all, you have the right to choose freely. You will
not be forced to buy the packages.

IMA-CIA-Part3 exam s ideal for individuals who are interested in pursuing a career in internal auditing, particularly those who wish to
specialize in business knowledge. IIA-CIA-Part3 Exam provides an excellent opportunity for internal auditors to showcase their
skills and knowledge in the field. Moreover, holders of the CIA certification enjoy many benefits, including enhanced professional
recognition, improved job opportunities, and higher salaries.
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ITA Business Knowledge for Internal Auditing Sample Questions (Q190-
Q195):

NEW QUESTION # 190
Which of'the following is true of matrix organizations?

¢ A. Authority, responsibility, and accountability of the units involved may vary based on the project's life or the organization's
culture.

¢ B. A unity-of-command concept requires employees to report technically, finctionally, and administratively to the same
manager.

e (. A combmation of product and functional departments allows management to utilize personnel from various functions.

e D. It is best suited for firms with scattered locations or for multi-line, large-scale firms.

Answer: C

Explanation:

Comprehensive and Detailed In-Depth Explanation:

A matrix organization combines fimctional and product-based structures, allowing employees to work across multiple departments
and report to multiple managers. This enables businesses to utilize expertise from various areas efficiently.

Option A (Unity of command) does not apply to matrix organizations, as employees often report to multiple supervisors.

Option C (Variable authority and accountability) is a secondary characteristic but does not define matrix structures.

Option D (Best for scattered locations/multi-line firms) applies more to divisional rather than matrix structures.

Thus, the correct answer is B, as matrix structures enable collaboration across fimctional and product teams.

Reference: ITA Business Acumen - Organizational Structures

NEW QUESTION # 191
Which of the following strategies would most likely prevent an organization from adjusting to evolving industry market conditions?

A. Substituting its own production technology with advanced techniques used by its competitors.

B. Forgoing profits over a period of time to gain market share from its competitors.

C. Specializing in proven manufacturing techniques that have made the organization profitable in the past.
D. Using the same branding to sell its products through new sales channels to target new markets.

Answer: C

NEW QUESTION # 192

In Year 1, Company C introduced a new line of computer products that carry a 2-year warranty against defects and workmanship.
The entire/ estimates that the total warranty cost will be 10% of sales, with 40% of the expenditures occurring during the first year
and 60% during the second year Sales and actual warranty expenditures for Year 1 and Year 2 were as follows:

At the end of Year 2, what will the balance in the estimated accrued warranty liability account be?

A. US $46,000
B. US $24,000
C. US $58,000
D. US $28,000

Answer: D

Explanation:

Ifthe warranty expenses is 10% of sales, the total expense for the 2 years is US $70,000$700,000 10%). Ofthat US $70,000
($700,000) x 10%). Ofthat US $70,000, $12,000 was paid in Year 1 and $30,000 in Year 2. The US $42,000 of payments
leaves an unpaid balance of US $28.000$70,000 - $42,000).

NEW QUESTION # 193
Which of the following statements is true regarding cost-volume-profit analysis?

¢ A Following breakoverl, he operating income will increase by the excess of fixed costs less the variable costs per units sold.



B. Breakeven occurs when the contribution margin covers fixed costs.
C. Contribution margin is the amount remaining from sales revenue after fixed expenses have been deducted.
D. Breakeven point is the amount of units sold to cover variable costs.

Answer: B

NEW QUESTION # 194
Which of'the following describes the free trade zone in an e-commerce environment?

A. Zone that separates an organization's servers from outside forces.

B. Area where communication and transactions occur between trusted parties.

C. Area in which messages are scrutinized to determine if they are authorized.

D. Zone where data is encrypted, users are authenticated, and user traffic is filtered.

Answer: B

NEW QUESTION # 195
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