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Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.
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Topic 2

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 3

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 4

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 5

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 6

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 7

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 8

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.
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when you are preparing for SAFe-SPC exam. The normal model test and understandable answer analysis will make you secretly
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Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q19-
Q24):
NEW QUESTION # 19 
Which of the following is a benefit of a community of practice?

A. It reduces the need to have an ART Sync as often
B. They reduce work in process (WIP)
C. They provide a forum for knowledge sharing
D. They provide an opportunity for managers to be kept up to date on progress
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Answer: C

Explanation:
A community of practice (CoP) is a group of people who share a concern or passion for something they do and learn how to do it
better as they interact regularly. In SAFe, CoPs provide a forum for knowledge sharing, foster continuous learning, and spread best
practices across teams and the organization.
References:
SAFe 6.0, "Communities of Practice" article
SPC 6.0 Guide, "Establishing Team and Technical Agility"

NEW QUESTION # 20 
SAFe uses Story points for estimating the size of Stories, Features, Capabilities, and Epics.

A. True
B. False

Answer: B

Explanation:
Story points are used for estimating the size of Stories (team-level items). Features and Capabilities are estimated using Story points
or other measures, but Epics are usually estimated in person-months or t-shirt sizes, not Story points, due to their scale and
complexity.
References:
SAFe 6.0 Website: Estimating
SPC 6.0 Guide: "Epics are typically estimated in person-months; Stories use story points."

NEW QUESTION # 21 
(Select 4) Lean-Agile Leaders ______________.

A. Run successful Agile Release Trains.
B. Embrace the values of Lean.
C. Facilitate relentless improvement
D. Lead the teams
E. Manage the most critical day-to-day activities of team members.
F. Proactively eliminate impediments.

Answer: B,C,D,F

Explanation:
Lean-Agile Leaders:
A: Provide leadership and vision (lead, not manage day-to-day).
B: Proactively eliminate impediments, enabling teams.
D: Facilitate relentless improvement, driving a culture of learning.
E: Embrace and model Lean values.
Running ARTs (C) is the responsibility of the RTE, not all leaders. Managing day-to-day tasks (F) is command-and-control, not
Lean-Agile leadership.
References:
SAFe 6.0 Website: Lean-Agile Leadership
SPC 6.0 Guide: "Lean-Agile leaders lead by example, embrace Lean values, enable teams, and drive improvement."

NEW QUESTION # 22 
What is the ideal size of an ART?

A. Whatever the Value Stream requires.
B. 25 practitioners.
C. 25-50 practitioners.
D. 50-125 practitioners.
E. 126-200 practitioners.



Answer: D

NEW QUESTION # 23 
SAFe uses Kanban to manage flow at the Portfolio Level for the following reasons EXCEPT __________.

A. To capture all ideas in the funnel.
B. To ensure that the analysis and discovery work needed for the items are not time bound.
C. To ensure that portfolio items are delivered to the Program or Solution Backlogs every 2 weeks.
D. To limit the number of initiatives under consideration.
E. To ensure that there is visibility and transparency.

Answer: C

Explanation:
SAFe uses Kanban at the Portfolio Level for flow, visibility, transparency, and limiting WIP. However, it does not require portfolio
items to be delivered to Program/Solution Backlogs on a fixed cadence like every 2 weeks-flow happens based on readiness and
priority, not timeboxing.
References:
SAFe 6.0 Website: Portfolio Kanban
SPC 6.0 Guide: "Portfolio Kanban enables flow without fixed delivery cadence."

NEW QUESTION # 24
......
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