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PRINCE2 Practitioner Exam PRINCE2-Practitioner Prüfungsfragen mit
Lösungen (Q201-Q206):
201. Frage 
Which of the following risk responses can be used for either an opportunity or a threat?

A. Reject
B. Enhance
C. Reduce
D. Share

Antwort: D

202. Frage 
The Work Package has been in progress for four weeks and has four weeks remaining. The Information Technology Team Manager
is concerned that he has no idea what the service provider is doing about preparing to accept the transfer of Information Technology
equipment and staff. He is uncertain about what should be happening.
Which 2 initial actions should the Team Manager take in response to this concern?

A. Check the Communication Management Strategy to ascertain what records of communications with the service provider
are required.
B. Raise an issue to notify the Project Manager of this concern.
C. Notify the Project Manager by raising an Exception Report.
D. Check the Information Technology Work Package for development interfaces to see whether the service provider Team
Manager should have been liaising with the Information Technology team during development.
E. Raise this concern in the next fortnightly Checkpoint Report.

Antwort: B,D

Begründung:
Explanation

203. Frage 
Extract from the Project Product Description (with errors)
Which 2 statements apply to the Customer's quality expectations section?

A. Delete entry 20 because this is an expected benefit and should be recorded in the Business Case.
B. Delete entry 16 because this should be shown on the Product Description for the photos.
C. Delete entry 17 because this is beyond the scope of this project.
D. Delete entry 19 because this should appear in the Product Description for the calendar and not the Project Product
Description.
E. Delete entry 18 because standards should NOT be shown here.

Antwort: A,C

204. Frage 
Scenario
A photographer from Portraits Ltd, a professional photographic company, has taken on the role of Team Manager after taking some
time to understand the requirements of the project. A contract for their services has been set up and is being monitored by the
Purchasing Manager and a Work Package has been agreed. This contract specifies that the photographer must arrange a meeting
with the Engineering Manager to establish a schedule for the photo sessions to minimize the impact on the Engineering staff. This
meeting should have occurred by now.
The Engineering Manager was made aware of this requirement but when asked he reported that he has received no communication
from the photographer. The Project Manager has tried to call the photographer and has had no response. The Project Manager



believes there is a risk that Portraits Ltd are overbooking work and prioritizing other clients' work. If Portraits ltd do not deliver on
schedule the project will be delayed and the expected benefits will be reduced.
The contract is to be reviewed and Portraits Ltd reminded of their agreement.
The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also producing a calendar to be
delivered earlier than the target date for this project. There is a threat that the early release of a competitor's calendar may weaken
the impact of the MNO Manufacturing Company calendar, thereby reducing the anticipated benefits of the Calendar project.
Which 2 statements should be recorded under the Proximity heading?

A. Any risk with a proximity category of imminent will be estimated as having a very high impact.
B. The risk of MFH having no outsourcing experience will be categorized as Stage 4 proximity.
C. Proximity categories for this project are: Imminent; Within the stage; Within the project; Beyond the project.
D. Imminent risks are those which may occur within two weeks.
E. The risk of staff leaving the organization will be categorized as beyond the project proximity.

Antwort: A,D

205. Frage 
ABC Company has decided to include the Health and Safety Training Project in a programme to support their strategy to deliver
globally. The programme team has provided the detailed business justification and, as a result, the project board has decided that the
business case will not need refining further during the
'initiating a project' process.
Is this an appropriate action for the project board, and why?

A. Yes, because when the project is part of a programme, the programme team provides the business case.
B. No, because each project in the programme will need a revised business case.
C. No, because the programme team cannot constrain the project manager's choices.
D. Yes, because the project board are able to use the business case provided by the programme.

Antwort: D

206. Frage
......

Machen Sie Sorge um die PRINCE2-Practitioner von PRINCE2 Prüfung, weil Sie nur noch ein Anfänger sind? Von jetzt an wird
Zertpruefung alle Probleme für Sie lösen. Die Lernhilfe von PRINCE2 PRINCE2-Practitioner Zertifizierung sind umfassend und
enthalten unterschiedliche Ziele, daher können sogar die Anfänger sie leicht erfassen. Sie würden den Schlüssel für den Durchlauf der
PRINCE2-Practitioner Prüfung haben und Selbstsicherheit gewinnen, wenn Sie solche Lernhilfe haben. Dann warum warten Sie
noch?
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