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PRINCE2-Foundation Actual Test. In addition, the price of our PRINCE2-Foundation examination material is reasonable and
affordable for all of you. Just come and buy our PRINCE2-Foundation training questions!
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Introduction

PRINCE2 is one of a structured technique of project management and certification program for practitioners. It highlights the
division of tasks into controlled and achievable steps. In several places PRINCE2 is highly popular and is accepted internationally
including the United Kingdom, the countries of Western Europe and Australia. It also offers its training in various languages. The
accreditation of the PRINCE2 Foundation expires after 3 years. To keep your certificate, either you may take the PRINCE2
Foundation Exam before the expiry date or retain your certificate with a CPD points and digital inscription. Project management has
enormous worldwide market needs and became a PRINCE2 certified expert with a variety of project management technology and
know-how. In this guide, all parts of the PRINCE2-Foundation practice examinations and PRINCE2-Foundation exam dumps
will be covered.
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Hot PRINCE2-Foundation PDF | High Pass-Rate PRINCE2-Foundation:
PRINCE2 7 Foundation written Exam 100% Pass
We recommend you use PRINCE2 PRINCE2-Foundation practice material to prepare for your PRINCE2-Foundation certification
exam. Free4Torrent provides the most accurate and real PRINCE2 PRINCE2-Foundation Exam Questions. These PRINCE2
PRINCE2-Foundation practice test questions will assist you in better preparing for the final PRINCE2 PRINCE2-Foundation
exam.

PRINCE2 7 Foundation written Exam Sample Questions (Q200-Q205):
NEW QUESTION # 200 
According to the 'defined roles and responsibilities' principle, how many categories of stakeholder interest need to be represented in
the project management team?
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A. One
B. Two
C. Three
D. Six

Answer: C

Explanation:
According to the 'defined roles and responsibilities' principle in PRINCE2, three categories of stakeholder interest need to be
represented in the project management team: business (represented by the Executive), user (represented by the Senior User), and
supplier (represented by the Senior Supplier). This ensures that the key perspectives on the project's outputs, outcomes, and
processes are fully integrated into decision-making and governance structures.
PRINCE2 Foundation Manual

NEW QUESTION # 201 
Who does the Team Manager report to and take direction from?

A. Project Support
B. Project Assurance
C. Project Manager
D. Project Board

Answer: C

NEW QUESTION # 202 
Where should individual quality control activities, such as testing and reviews, be scheduled within a PRINCE2 project?

A. As acceptance criteria in the project product description
B. In stage or team plans to allow more accurate scheduling
C. In the quality management approach to define quality standards
D. As quality tolerances in product descriptions

Answer: B

Explanation:
The correct answer is D because individual quality control activities, such as tests, inspections, reviews, demos, or quality checks,
need time, resources, dependencies, and dates. Therefore, they should be scheduled in the relevant stage plan or team plan so the
project manager and team manager can manage the work accurately.
Option A is incorrect because quality tolerances define allowable variation, not the timing of individual quality activities. Option B is
incorrect because the quality management approach defines the overall approach, standards, techniques, roles, and responsibilities,
but it is not the detailed schedule for each individual test or review. Option C is incorrect because acceptance criteria define what
must be met for acceptance; they do not schedule the quality control work.
PRINCE2 planning guidance includes identifying activities and dependencies after defining products, and quality-checking activities
should be considered when identifying activities. PRINCE2 also recognizes that quality checking, such as reviews, demos, or tests,
can significantly affect how a project is planned.

NEW QUESTION # 203 
Which is a responsibility of the project board?

A. To ensure effective communication with external stakeholders
B. To ensure production of the project's outputs
C. To manage the team managers and project support
D. To implement the change control approach

Answer: A

Explanation:
Reference: http://prince2.wiki/Organization#Project_Board



NEW QUESTION # 204 
Which is NOT one of the levels of plan recommended by PRINCE2?

A. Project Plan
B. Benefits Review Plan
C. Stage Plan
D. Team Plan

Answer: B

NEW QUESTION # 205
......

simulation tests of our PRINCE2-Foundation learning materials have the functions of timing and mocking exams, which will allow
you to adapt to the exam environment in advance and it will be of great benefit for subsequent exams. After you complete the
learning task, the system of our PRINCE2-Foundation test prep will generate statistical reports based on your performance so that
you can identify your weaknesses and conduct targeted training and develop your own learning plan. For the complex part of our
PRINCE2-Foundation Exam Question, you may be too cumbersome, but our system has explained and analyzed this according to
the actual situation to eliminate your doubts and make you learn better.
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