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Scrum PSPO-II is an advanced level certification exam for Scrum Product Owners which is offered by Scrum.org. PSPO-II exam
is designed to help Product Owners enhance their skills and knowledge of the Scrum framework. PSPO-II exam is a rigorous
assessment of the Product Owner’s ability to apply Scrum principles, practices, and techniques to maximize the value delivered by
the product team.

Scrum PSPO-II certification exam is recognized globally as a mark of excellence in product ownership. Professional Scrum Product
Owner II certification demonstrates that the candidate has a deep understanding of Scrum and agile principles and is capable of
managing complex product development projects. Professional Scrum Product Owner II certification is highly valued by
organizations that are looking for experienced Product Owners who can lead their product development teams and deliver high-
quality products that meet the customer's needs.
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Visual PSPO-II Cert Test & PSPO-II Valid Exam Testking
We provide 3 versions of our PSPO-II exam questions for the client to choose and free update. Different version boosts different
advantage and please read the introduction of each version carefully before your purchase. And the language of our PSPO-II study
materials are easy to be understood and we compile the PSPO-II Exam Torrent according to the latest development situation in the
theory and the practice. You only need little time to prepare for our PSPO-II exam. So it is worthy for you to buy our PSPO-II
questions torrent.

Scrum Professional Scrum Product Owner II Sample Questions (Q21-Q26):
NEW QUESTION # 21 
Zara company's best selling app has started to have its user base erode by new competing apps that have newer and more popular
features. An important stakeholder believes that Zara's app user base can be restored by adding several customer requests to the
product backlog that would be prioritized over other planned product initiatives. This set of requested features would take over a
year to implement and release and delay other items in the backlog.
What should Zara do? (choose the best answer)

A. Reach out to the customers to learn more about their needs and decide what to do next based on the information.
B. Implement and measure the result of a single feature in a shortened one month release cycle.
C. Implement selected suggestions from each stakeholder so as not to upset any of your stakeholders.
D. Postpone previously planned initiatives and start working on the backlog of customer requests as soon as possible.

Answer: A

NEW QUESTION # 22 
In order to justify the price increase of a product, your primary objective should be to:
(choose the best answer)

A. Improve the value experienced by the customer.
B. Add more features to make the product more attractive.
C. Reduce the number of features to make the product easier to use.
D. Reduce the price for a period of time before increasing it above the original price.

Answer: A

Explanation:
According to the PSPO II resources, a product owner should optimize the value of the product and the work of the Scrum Team1.
One way to do this is to improve the value experienced by the customer, which is the perception and evaluation of the product by
the customer2. A price increase can be justified if the customer perceives that the product delivers more value than the cost3. This
can be achieved by enhancing the product quality, functionality, usability, or design, or by providing additional benefits or services to
the customer4.
The other options are not effective ways to justify a price increase, as they may either reduce the value experienced by the customer,
or increase the cost without increasing the value. References:
* 1: The Scrum Guide
* 2: User Experience
* 3: Value-Based Pricing
* 4: 8 Techniques to Justify a Price Increase
* : Justification for a Price Increase: Positioning For Success

NEW QUESTION # 23 
Every Scrum Team must have a Product Owner and Scrum Master.
(Choose the best answer)

A. No.
B. Yes, and they must be 100% dedicated to each team.
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C. Yes, and each Scrum Team ' s performance may be affected by how much they participate during the Sprint as a Scrum
Master or Product Owner.

Answer: C

Explanation:
According to the Scrum Guide (2020), every Scrum Team must have a Product Owner and a Scrum Master.
These roles are essential for the team's success in delivering value.
However, Scrum does not strictly mandate that a Scrum Master or Product Owner must be 100% dedicated to a single team. Their
effectiveness and participation can vary based on the context, but their involvement significantly influences the team's performance.
Analysis of Each Option:
* Option A (Correct Answer):
* The Scrum Team ' s performance can be affected by how actively the Product Owner and Scrum Master engage with the team.
* The Product Owner is responsible for maximizing the product's value, which requires close collaboration with stakeholders and the
Development Team. If they are not actively involved, it can lead to unclear priorities and delays.
* The Scrum Master ensures that Scrum is understood and enacted properly. A disengaged Scrum Master may result in
impediments going unresolved and a lack of continuous improvement.
* This aligns with the Scrum Guide, which states that both roles must ensure effective communication and support the team
throughout the Sprint.
* Option B (Incorrect):
* Saying " No " implies that a Scrum Team does not necessarily require a Product Owner and Scrum Master, which contradicts the
Scrum Guide.
* The Scrum Guide (2020) clearly states that each Scrum Team consists of a Scrum Master, Product Owner, and Developers.
* Option C (Incorrect):
* While dedication is beneficial, the Scrum Guide does not require the Product Owner and Scrum Master to be 100% dedicated to
only one team.
* In large organizations or scaling frameworks (such as Scrum@Scale or SAFe), a Scrum Master may serve multiple teams, and a
Product Owner may manage multiple related products or backlogs.
* What matters is effectiveness, not exclusivity-as long as they fulfill their responsibilities, their time allocation is flexible.
Key Takeaways:
* Every Scrum Team must have a Product Owner and Scrum Master (Scrum Guide, 2020).
* Their level of participation affects the team ' s success, but they do not have to be 100% dedicated to a single team.
* The Scrum Guide does not require exclusivity, but both roles should be involved enough to fulfill their responsibilities effectively.
References:
Scrum Guide 2020 - " The Scrum Team consists of a Scrum Master, a Product Owner, and Developers. " Scrum Roles and
Responsibilities - The impact of Product Owner and Scrum Master engagement on team performance.
Scaling Scrum (Scrum@Scale, SAFe) - Product Owners and Scrum Masters can work across multiple teams, depending on the
organizational structure.

NEW QUESTION # 24 
Your executive leadership team believes that your product can achieve higher market share.
* The Sales Leader is pressuring you to reduce the price of the product to attract more customers.
* The Director of Finance is concerned that reducing the price will merely reduce the product's profitability.
What sources of information should you consider when deciding whether to drop the price as the Sales Leader is suggesting?
(choose the best four answers)

A. Market Share.
B. Unmet customers needs.
C. Company earnings targets.
D. Channel sales strategy.
E. Customer satisfaction.
F. Competitor pricing.

Answer: A,B,E,F

NEW QUESTION # 25 
If a Product Owner finds themselves with more work to do than they can give attention to, what strategy can help them achieve the
things that need to be done?



(choose the best answer)

A. None of the above.
B. All of the above.
C. Split the Product Owner role into "Business Product Owner" and "Technical Product Owner" roles to spread the work.
D. Delegate tasks like detailing Product Backlog items, interviewing users, and analyzing data to Developers.
E. Break the product into components, each with their own Product Owner, and create a
"Chief Product Owner" role who is responsible for the integrated product.

Answer: D

Explanation:
The Scrum framework encourages the delegation of tasks to promote team ownership and efficiency. Delegating tasks like detailing
Product Backlog items, interviewing users, and analyzing data to Developers allows the Product Owner to focus on value
maximization and leverage the skills of the Developers12. This approach aligns with the Scrum principle of self-organization and
empowerment of the Development Team.

NEW QUESTION # 26
......

The web-based Scrum PSPO-II practice test software is designed explicitly for the Professional Scrum Product Owner II exam. It
is a well-known self-preparation tool that contains PSPO-II Exam Questions approved by Scrum Certified Professionals. Our
Scrum PSPO-II exam questions are periodically updated and are similar to the real Professional Scrum Product Owner II exam
questions. The Scrum PSPO-II Practice Test has a close resemblance with the actual Scrum PSPO-II exam. Multiple This Scrum
certification exam needs to be finished in a certain time duration, therefore Scrum PSPO-II practice test allows candidates to
practice in the allocated time set according to their own needs.
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