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At the beginning of the launch of our PMI-ACP exam torrent, they made a splash in the market. We have three versions which are
the sources that bring prestige to our company. Our PDF version of PMI Agile Certified Practitioner prepare torrent is suitable for
reading and printing requests. You can review and practice with it clearly just like using a processional book. It can satisfy the
fundamental demands of candidates with concise layout and illegible outline. The second one of PMI-ACP Test Braindumps is
software versions which are usable to windows system only with simulation test system for you to practice in daily life. The last one is
app version of PMI-ACP exam torrent suitable for different kinds of electronic products.

PMI-ACP certification exam covers a wide range of topics, including agile principles and mindset, value-driven delivery, stakeholder
engagement, team performance, adaptive planning, problem detection and resolution, and continuous improvement. PMI-ACP exam

consists of 120 multiple-choice questions, and candidates have three hours to complete it. PMI-ACP exam is computer-based, and
candidates can take it at authorized testing centers or online.

Prerequisites for PMI-ACP

The PMI-ACP certification is ideal for those professionals who work as part of the Agile team or for the individuals employed by
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the organizations that adopt agility in their projects. If you intend to go for this sought-after certificate, there are some requirements
that you must fulfill. First of all, you need to possess a secondary degree. This can be a high school diplomm, an associate’s degree,
or their global equivalent. Secondly, you should possess at least 2 months of general project experience within the last five years.
You can satisfy this requisite by obtaining the PMP or PgMP certifications. In addition, 8 months of Agile project experience
acquired within the last three years are required. Lastly, the candidates should complete 21 hours of training in Agile practices.

PMI-ACEP certification is designed for professionals who have experience in agile project management and wish to demonstrate their
knowledge and skills to employers. PMI Agile Certified Practitioner certification is ideal for project managers, team leaders, and
executives who want to stay up-to-date with the latest trends and best practices in agile project management. The PMI-ACP
Certification is recognized globally and is highly respected by employers.
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You can also customize your PMI Agile Certified Practitioner (PMI-ACP) exam dumps as per your needs. We believe that this
assessment of preparation is essential to ensuring that you strengthen the concepts you need to succeed. Based on the results of your
self-assessment tests, you can focus on the areas that need the most improvement.

PMI Agile Certified Practitioner Sample Questions (Q169-Q174):

NEW QUESTION # 169
‘When developing user stories, user expectations are best captured in what form?

A. Done criteria

B. Go and no-go limits
C. Entrance criteria

D. Acceptance tests

Answer: D

NEW QUESTION # 170

An agile practitioner is working on a project to migrate data from computer systems to another location. To accomplish this task,
they need to run four activities sequentially that different teans are performing, The teams are migrating two systens per day, but the
agile practitioner thinks that three systerms should be done per day.

‘What can be done to improve process efficiency?

¢ A. Use burndown charts to find gaps. delays, and constraints in the current process and develop a plan to reduce or remove
them

¢ B. Use value stream mapping to find gaps, delays, and constraints in the current process and develop a plan to reduce or
remove them

e (. Use Pareto analysis to find gaps, delays, and constraints in the current process and develop a plan to reduce or remove
them

¢ D. Use root cause analysis to find gaps, delays, and constraints in the current process and develop a plan to reduce or
remove them

Answer: B

Explanation:

Value stream mapping is a powerful tool in Agile and Lean methodologies used to visualize and analyze the flow of materials and
information across the entire process. By mapping the current state, the team can identify bottlenecks, delays, and inefficiencies,
especially when multiple tears are nvolved in sequential activities. Once these gaps and constraints are identified, the team can work
on improving the process, such as by finding ways to increase the number of systems migrated per day from two to three, thus
improving overall efficiency.

NEW QUESTION # 171
A project manager is concerned that the team has misaligned expectations with some stakeholders, and that user stories were written
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only froma generic user's perspective. This may lead the team to miss stories for non-generic users.
What agile tools can help the team address these issues?

A. Process flows and personas

B. Information radiators and story maps
C. Personas and extreme characters

D. Information radiators and wireframes

Answer: A

NEW QUESTION # 172
Stakeholders have conflicting requirements, and the product owner is struggling to decide which user stories to write.
‘What should the product owner do?

A. Ask the agile practitioner to help write the user stories.

B. Ask subject matter experts (SMEs) to help write the user stories.
C. Ask the agile practitioner to facilitate a story-writing workshop.
D. Ask the agile team to facilitate a story-writing workshop.

Answer: A

NEW QUESTION # 173
Product roadmaps are more accurate the closer we get to an actual release.

A. False
B. True

Answer: B

NEW QUESTION # 174

Consistent practice with it relieves exam stress and boosts self-confidence. The web-based PMI-ACP practice exam does not
require additional software installation. All operating systers also support this PMI Agile Certified Practitioner (PMI-ACP) practice
test. We update our PMI Agile Certified Practitioner (PMI-ACP) pdf format regularly so keep calm because you will always get
updated PMI Agile Certified Practitioner (PMI-ACP) questions.
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