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Easy4Engine's expert team has developed a latest short-term effective training scheme for PMI certification CPMAI v7 exam,

which is a 20 hours of training for the candidates of PMI certification CPMAI_v7 exam. After training they can not only quickly
master a lot of knowledge, but also consolidate their original knowledge. So they can easily pass PMI Certification CPMAIL v7
Examand it is much more cost-effective for them than those who spend a lot of time and energy to prepare for the examination.

Our CPMAL V7 study materials have designed three different versions for all customers to choose. The three different versions
include the PDF version, the software version and the online version, they can help customers solve any questions and meet their all
needs. Although the three different versions of our CPMAI v7 Study Materials provide the same demo for all customers, they also
have its particular finctions to meet different the unique needs from all customers. The most important function of the online version
of our CPMAI V7 study materials is the practicality.
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Are you preparing for the PMI CPMAI v7 certification exam? Whether you're an experienced professional PMI CPMAI v7
looking to take your career to the next level or a recent graduate trying to break into the tech field, the road to PMI CPMAL v7
Certification can be a long and challenging one. The good news is that you do not have to navigate it alone.

PMI CPMAI v7 Exam Syllabus Topics:

Topic Details

e CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of Al projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.

Topic 1

¢ Al Fundamentals: This section measures the abilities of a Project Manager and explores foundational Al
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AL It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of Al, such as Al winters,
Topic 2 symbolic logic, expert systens, and fuzzy logic, is examined along with reasons for Al's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable Al use
cases, understanding limitations, and adoption patterns like conversational Al, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated Al solutions.
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o Data for Al: This domain targets the Data

o Al Lead and explores the central role of data in Al deployments, including Big Data concepts and
Topic 3 unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.

¢ Domain VI Trustworthy Al: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent Al development. It covers building trustworthy systers, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring,

Topic 4

¢ Machine Learning: This section is aimed at the Data

¢ Al Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithis, including ensemble methods and evaluation against business needs. Afterwards, it

Topic 5 examines neural network architecture design and deep learning implementation across muiltiple problem

types. Generative Al and LLMs follow, covering use-case suitability, limitations, operation explanations,

pronpt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.

PMI Cognitive Project Management in Al CPMALI v7 - Training &
Certification Exam Sample Questions (Q39-Q44):

NEW QUESTION # 39
You're running an image recognition project and realize that you do not have enough data of a certain type of vehicle. What is the
best course of action to get the additional labeled data you need?

A. Perform Data Anonymization

B. Perform Data Transformation & Multiplication
C. Perform Data Sampling

D. Purchase the data froma third party

Answer: B

Explanation:

In CPMAI v7's Phase III: Data Preparation, teams are instructed to construct the final modeling dataset through a variety of
enhancement activities-including data augmentation, which specifically covers transforming existing records or generating entirely new
records to increase volume and variety. This

"augmentation” is described as "constructive data preparation operations such as the production of derived attributes or entire new
records, or transformed values for existing attributes" .

Moreover, under the Training & Test Data Requirements task, the Workbook explicitly asks project teams to determine "What
transformation or multiplication activities can be done to increase training data volume while maintaining quality” . Performing data
transformation (e.g,, image rotations, color jitter, cropping) and multiplication (synthetic record generation) directly addresses the
lack of labeled samples without incurring the cost or delay of third-party purchases, making option B the correct approach.

NEW QUESTION # 40

Your team is working on a new facial recognition application. Since this technology has the potential to be mis-used you think it's
important to set guidelines for the proper use of this application and you want to make sure the Al system s built for some positive
purpose. What area of Trustworthy Al does this best fall under?

A. Transparent Al
B. Governed Al

C. Explainable Al
D. Responsible Al

Answer: D

Explanation:
Under Domain VI: Trustworthy Al in the CPMAI Exam Content Outline, Responsible Al covers establishing policies, guidelines,



and governance that ensure Al solutions are developed for positive, ethical use and prevent misuse. Defining proper-use guidelines
and embedding ethical intent into facial recognition directly align with Responsible Al practices .

NEW QUESTION # 41

Recently, you implemented an augmented intelligence application at work to help employees do their job better. However,
employees have been resistant to this change and aren't using the application as expected.

What could have been done better to get the team to feel comfortable with this technology and use it? (Select all that apply.)

e A. Have upper management relay to employees this tool is to augment, and not replace their jobs.

e B. Ask end users what information and technology they need to help them do their job better and build the tool to help with
these pain points.

e C. Provide training for everyone to have all employees feel more comfortable using the technology even if they aren't using the
technology yet.

e D. Have the team that built the technology relay to employees this tool is to augment, and not replace their jobs.

Answer: A,B,C,D

Explanation:

The Continuous Improverment and Respect for People principle in CPMAL stresses involving end users early- gathering their pain
points (A), clarifying that Al will augment rather than replace roles (B & C), and providing thorough training to build confidence (D).
Engaging stakeholders throughout the project lifecycle and prioritizing user-centered design are key to adoption.

NEW QUESTION # 42
You want to make sure that in your HR hiring system that applicants have the ability to contest the result. In what layer of the
Trustworthy Al framework do we address this need?

A. Transparent Al
B. Governed Al
C. Responsible Al
D. Ethical Al

E. Explamnable Al

Answer: E

Explanation:

In CPMALI's Trustworthy Al requirements, the Explainable Al layer specifically covers "legal, compliance, and risk considerations
[that] might require that the Al systemused for decision-making ... provide some level of explainability for audit, root cause analysis,
or other purposes." Providing applicants with the ability to contest hiring decisions depends on furnishing clear, human-
understandable explanations of how and why the model arrived at its result-exactly the focus of the Required Al Explainability
Considerations task.

NEW QUESTION # 43
You have been brought on to manage a recognition project, specifically an image recognition project, for an Autonomous Retail
application. You know that you need to make sure you have sufficient data for this project. What's the best way to approach this?

A. Take all the data your company has as well as purchase additional external data
B. Take all the existing data you have and apply it to this project

C. Take mventory of all data your team has and use the relevant data

D. Take inventory of all data your company has and use the relevant data

Answer: D

Explanation:

In Phase II: Data Understanding, CPMALI's Data Selection tasks require teams to "Decide on the data to be used for analysis" by
first listing all available sources and then selecting only those records and attributes that meet quality and relevance criteria . Taking a
company-wide data mventory ensures you don't overlook relevant datasets before narrowing down to what truly applies.



NEW QUESTION # 44

With all this reputation, our company still take customers first, the reason we become successtul lies on the professional expert team
we possess , who engage thenselves in the research and development of our CPMAI_ v7 learning guide for many years. So we can
guarantee that our CPMAI_ v7 exam materials are the best reviewing material. Concentrated all our energies on the study
CPMAI V7 learning guide we never change the goal of helping candidates pass the exam. Our CPMALI V7 test questions’ quality is
guaranteed by our experts’ hard work. So what are you waiting for? Just choose our CPMAI v7 exam materials, and you won’t be
regret.
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