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Do you feel bored about current jobs and current life? Go and come to obtain a useful certificate! APM-PFQ study guide is the best
product to help you achieve your goal. If you pass exam and obtain a certification with our APM-PFQ study materials, you can
apply for satisfied jobs in the large enterprise and run for senior positions with high salary and high benefits. Excellent APM APM-
PFQ Study Guide make candidates have clear studying direction to prepare for your test high efficiently without wasting too much
extra time and energy.

APM APM-PFQ Exam Syllabus Topics:

Topic Details
¢ Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
Topic 1 the distinction between iterative and linear project scope management.

¢ Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management

Topic 2 process. It also describes the use of risk registers.
e Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
Topic 3 cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended

project life cycle.

¢ Understand Communication in the Context of a Project: The topic focuses on the advantages and
Topic 4 disadvantages of different communication methods.
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Topic 5

Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

Topic 6

Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 7

Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management’ and its key purpose.

Topic 8

Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

Topic 9

Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.
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If your answer is yes then you need to start Channel Partner Program APM-PFQ test preparation with APM APM-PFQ PDF
Questions and practice tests. With the VCETorrent Channel Partner Program APM Project Fundamentals Qualification (PFQ)
APM-PFQ Practice Test questions you can prepare yourself shortly for the final APM Project Fundamentals Qualification (PFQ)

APM-PFQ exam.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q188-

Q193):

NEW QUESTION # 188
When is an analysis of a project's environment most likely to be undertaken?

Answer: B

A. In the Transition Phase
B. In the Concept Phase

C. In the Definition Phase
D. In the Deployment Phase

NEW QUESTION # 189
Which one of the following best describes project success criteria?

Answer: C

A. A motivated project team

B. Actively seeking some senior management support.

C. Measures by which the success of'the project is judged.
D. Achievement of milestones.

NEW QUESTION # 190
Configuration management is defined as a process which enables:

e A astructured approach to move an organisation froma current state to a future desired state.
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¢ B. the creation, maintenance, controlled change and the quality control of a scope of work.
o (. the identification of differences would affect successful conpletion of objectives.
e D. the safeguarding of stakeholder benefits, outputs and outcomes to requirements.

Answer: B

NEW QUESTION # 191
The project management plan:

A. describes the success factor for the project.
B. describes the success criteria for the project.
C. justifies undertaking the project.

D. focuses primarily on time related issues.

Answer: B

NEW QUESTION # 192
A project life cycle which combines approaches from the linear and iterative life cycles is known as
project life cycle.

A. a hybrid.

B. an extended.
C. areduced.
D. a combined.

Answer: A

NEW QUESTION # 193
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