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With all C-BCBTM-2502 practice materials being brisk in the international market, our C-BCBTM-2502 practice materials are
quite catches with top-ranking quality. But we do not stop the pace of making advancement by following the questions closely
according to exam. So our experts make new update as supplementary updates. During your transitional phrase to the ultimate aim,
our C-BCBTM-2502 practice materials as well as these updates are referential. Those materials can secede you fiom tremendous
materials with least time and quickest pace based on your own drive and practice to win. Those updates will be sent to you
accordingly for one year freely.

SAP C-BCBTM-2502 Exam Syllabus Topics:

Topic Details

¢ Understanding Business Transformation: This section of the exam measures the skills of Business
Transformation Consultants and covers the findamental concepts of business transformation. It focuses on
how organizations approach change, the importance of aligning transformation goals with strategy, and the
Topic 1 role of structured frameworks in ensuring smooth execution. The candidate is expected to understand
transformation drivers, challenges, and benefits at a foundational level. This section accounts for 21-30%
of the exam

¢ Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of Solution Advisors and evaluates their knowledge of how SAP’s Business Transformation
Management solutions are positioned to support organizations in achieving their transformation goals. It
Topic 2 highlights how these solutions address customer needs, align with business priorities, and deliver
measurable value. Candidates will need to show their ability to connect solution capabilities with real-world
business transformation challenges. This section contributes 21-30% of the exam.

¢ Understanding SAP Signavio and SAP LeanlX Solutions: This section of the exam measures the skills of

Enterprise Architects and focuses on understanding the SAP Signavio and SAP LeanIX solution portfolios.
Topic 3 It covers how these tools support process management, enterprise architecture, and continuous
improvement.
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The SAP C-BCBTM-2502 certification is one of the hottest career advancement credentials in the modern SAP world. The C-
BCBTM-2502 certification can help you to demonstrate your expertise and knowledge level. With only one badge of C-BCBTM-
2502 certification, successful candidates can advance their careers and increase their earning potential. The SAP C-BCBTM-2502
Certification Exam also enables you to stay updated and competitive in the market which will help you to gain more career
opportunities.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q18-Q23):

NEW QUESTION # 18
‘What are typical challenges our customers face in an ERP transformation? Note: There are 3 correct answers to this question.

A. Not knowing how and where to start their transformation journey

B. Inability to generate financial reports due to a lack of data analytics capabilities
C. Significant reduction in product quality

D. Lack of transparency into processes and system landscapes

E. Alignment between business and IT

Answer: A.D.E

NEW QUESTION # 19
‘What makes SAP Signavio and SAP LeanIX important Business Transformation Management tools for businesses?

¢ A They are crucial because they exclusively focus on enhancing a company's social media presence and marketing
canpaigns.

¢ B. They help businesses better understand and optimize their processes and IT infrastructure, leading to cost savings,
impproved productivity, and better decision making

e (. They are important because they provide direct support for human resource management and payroll processing

e D. They are revolutionary toolls to support financial controlling and reporting

Answer: B

NEW QUESTION # 20
‘What makes SAP Signavio and SAP LeanIX a powerful combination? Note: There are 2 correct answers to the question.

¢ A They help our customers understand the important aspects of a transformation: processes, people, systens and
applications.

¢ B. We can reduce the time for financial reporting by 70% on average.

e C. We can help our customers lay off 20 to 30 percent of their workforce and therefore reduce costs tremendously.

¢ D. Both solutions focus on transforming businesses froma current state to a future state.

Answer: A,D

NEW QUESTION # 21
How can organizations leverage SAP Signavio and SAP LeanIX to address challenges in process management and enterprise
architecture?

A. By offering tailored recommendations and leveraging data-driven insights for process improvement.
B. By avoiding collaboration with stakeholders and external experts.

C. By providing limited transparency and access to relevant process data.

D. By limiting communication and feedback channels within the organization.

Answer: A

NEW QUESTION # 22
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Which use cases are central to SAP LeanIX solutions? Note: There are 2 correct answers to this question.

A. Blockchain Analytics
B. Technology Risk and Complliance
C. Spend Management
D. Application Portfolio Management

Answer: B,D

NEW QUESTION # 23

Our C-BCBTM-2502 qualification test guide boosts the self-learning and self-evaluation functions so as to let the clients understand
their learning results and learning process of C-BCBTM-2502 exam questions , then find the weak links to improve them. Through
the self-learning finction the learners can choose the learning methods by themselves and choose the contents which they think are
important. Through the self-evaluation function the learners can evaluate their mastery degree of our C-BCBTM-2502 test materials
and their learning process.
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