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B #25
‘What should a change manager keep in mind when designing the process for capturing lessons learned? Note:
There are 3 correct answers to this question.

A. A workshop setting is the best way to capture lessons learned

B. A predefined structure and scope of topics help to cover all relevant aspects

C. Clear rules of engagement, such as "avoid finger-pointing," facilitate the process
D. The focus on topics that didn't go well saves time during the workshop

E. The results of the lessons learned activity should be treated confidentially

Ef#: B. C. E

B #26
‘What should you do as a change manager to ensure a good start to change management in an SAP cloud project? Note: There are 3
correct answers to this question.

A. Conduct a thorough as-is analysis.

B. Develop a detailed plan for change management.

C. Manage expectations towards change managemment.

D. Collect as many ideas for change management as possible.
E. Identify and assign resources and define responsibilities.

1Ef#: A. C. E

fiR .«

A strong start in SAP OCM (typically in the Prepare phase) requires readiness assessment and alignment.

Option B is correct because an as-is analysis (e.g., change culture, capabilities) establishes a baseline. Option D is correct as
managing expectations ensures stakeholders understand OCM's scope and limits, preventing misalignment. Option E is correct
because identifying resources and roles (e.g,, change agents) ensures execution capacity. Option A is incorrect-collecting ideas is
unstructured and not a priority early on. Option C is incorrect; a detailed plan evolves later (Explore phase), not at the start.
Extract from SAP OCM Concepts: SAP Activate's Prepare phase emphasizes readiness analysis, expectation management, and
resource assignment (SAP OCM Framework).

R #27
What are typical change management practices to foster innovation adoption during the run phase of'a cloud solution? Note: There
are 3 correct answers to this question.

A. Motivate the change agents to support the impacted user groups

B. Communicate the changes related to new releases to the impacted user groups
C. Adapt the workplace environment of the impacted user groups

D. Provide learning and enablement offerings for the impacted user groups

E. Assess the change impacts of new releases for the impacted user groups

IFf#: B. D. E

A -
In the SAP Activate Run phase, change management sustains adoption as cloud solutions (e.g., SAHANA Cloud) evolve with
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regular releases. Option A is correct because assessing change impacts of new releases (e.

g., new features' effects on processes) ensures proactive planning for user adaptation, a continuous task in cloud environments.
Option D is correct as providing learning and enablement offerings (e.g., webinars, tutorials) equips users to adopt innovations,
addressing skill gaps post-go-live. Option E is correct because communicating release changes (e.g., via newsletters) keeps users
informed, reducing resistance and encouraging uptake.

Option B is incorrect-motivating change agents is ongoing but not specific to innovation adoption; their role is broader. Option C is
incorrect; adapting the workplace environment (e.g., physical setups) is rare in cloud contexts, which focus on systemyprocess
changes. SAP OCM enphasizes impact assessment, enablement, and communication for ongoing adoption.

"In the Run phase, foster innovation adoption by assessing release impacts, providing enablement offerings, and communicating
changes to impacted users" (SAP Activate, Run Phase OCM Practices).

HMA #28
What are possible options for setting up organizational change management in the project organization? Note:
There are 3 correct answers to this question.

A. As a separate project

B. As a staff unit

C. As a subproject

D. As a cross-topic

E. As part of the functional sub-projects

Ef: B. C. D

R

OCM can be integrated into an SAP project in various ways. Option B is correct because treating OCM as a cross-topic ensures it
spans all project areas (e.g,, communication, training), aligning with SAP Activate's holistic approach. Option D is correct as a
subproject allows OCM to have its own plan and resources under the main project. Option E is correct because a staffunit (e.g,,
reporting to the project lead) provides dedicated support without separate project status. Option A is incorrect-OCM is rarely a
standalone project, as it supports the main implementation. Option C is also incorrect; embedding OCM in functional sub- projects
dilutes its focus across technical areas.

Extract from SAP OCM Concepts: SAP Activate supports OCM as a cross-functional, subproject, or staff function to ensure
alignment with project goals (SAP OCM Framework).

B #29
What are the key elements of a user adoption strategy for an SAP cloud implementation? Note: There are 2 correct answers to this
question.

e A Identified business stakeholders to be nformed about the analysis results

e B. Agreed list of appropriate user adoption indicators before and after go-live
e C. Agreed catalog of strategies to mitigate user adoption risks or issues

e D. Defined process for monitoring the selected user adoption indicators

IEf#: B. D

AR :

A user adoption strategy in SAP OCM ensures sustained system use. Option B is correct because a defined monitoring process
(e.g., monthly usage reports) tracks indicators like login frequency, ensuring adoption is measured systematically. Option C is correct
as an agreed list of indicators (e.g., transaction completion rates pre-go-live, satisfaction scores post-go-live) provides clear metrics
to assess success, set during planning (Prepare/Explore).

Option A is incorrect-"catalog of strategies" is vague; mitigation is part of broader OCM, not the adoption strategy's core. Option D
is incorrect; identifying stakeholders for results is operational, not a key element of the strategy itself. SAP OCM focuses on
measurable adoption drivers.

"A user adoption strategy includes a monitoring process and agreed indicators to track and ensure successful system uptake" (SAP
Activate, User Adoption Strategy).

R #30
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