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Nowadays the test CPTD certificate is more and more important because if you pass it you will improve your abilities and your
stocks of knowledge in some certain area and find a good job with high pay. If you buy our CPTD exam materials you can pass the
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ATD CPTD Exam Syllabus Topics:

Topic Details

Topic 1

Developing Professional Capability: This section of the exam measures skills of Instructional Designers and
focuses on the core functions of talent development such as adult learning theories, instructional design,
facilitation, use of technology, content curation, leadership development, coaching, and evaluating impact. It
emphasizes designing and delivering effective learning solutions that align with learner needs and
organizational goals.
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Topic 2

Impacting Organizational Capability: This section of the exam measures the skills of Organizational
Development Consultants and involves applying talent strategies that align with business objectives. It
includes business acumen, consulting, culture shaping, performance improvement, talent strategy, change
management, and data analytics. The focus is on driving organizational performance and ensuring future
readiness through strategic talent development.

Topic 3

Building Personal Capability: This section of the exam measures skills of Learning & Development
Specialists and covers areas that enhance individual effectiveness in talent development roles. It includes
communication, emotional intelligence, collaboration, cultural awareness, project management, and ethical
behavior, focusing on how professionals interact, lead, and manage themselves and others effectively within
organizational contexts.
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Therefore, if you have struggled for months to pass The Certified Professional in Talent Development CPTD exam, be rest assured
you will pass this time with the help of our The Certified Professional in Talent Development CPTD exam dumps. Every The
Certified Professional in Talent Development CPTD candidate who has used our exam preparation material has passed the exam
with flying colors. Availability in different formats is one of the advantages valued by The Certified Professional in Talent
Development exam candidates. It allows them to choose the format of The Certified Professional in Talent Development CPTD
Dumps they want.

ATD The Certified Professional in Talent Development Sample Questions
(Q114-Q119):
NEW QUESTION # 114 
A hacker was successful in accessing a financial services company's database of customer information after an employee clicked on
a phishing email link. The company's chief executive officer (CEO) created a project team to address the security breach. As a
member of the project team, a talent development (TD) professional is asked to evaluate the current security training for
effectiveness. Since this is an urgent issue, the project team has been given 30 days to present recommendations.
The data obtained indicates that the current training focuses on defining phishing and does not provide examples or information on
how to recognize it and what actions to take.
What should the TD professional do?

A. Present the recommendations directly to the CEO for a decision.
B. Recommend that the current training be updated to include identifying phishing attempts.
C. Recommend that all employees be required to retake the current security training.
D. Present training alternatives to the project team to gather feedback.
E. Recommend that the compliance department create new security training.

Answer: B,D

NEW QUESTION # 115 
A small company has just established its first talent development (TD) department and hired its first TD manager. Which action
should the TD manager take early on to create a strong learning culture?

A. Develop communications to encourage leadership support for the TD function
B. Benchmark with other organizations for advice on how they established a strong TD department
C. Execute activities to inspire a positive attitude and growth mindset in the company
D. Organize functions to introduce and explain the TD manager's role in the company

Answer: C

Explanation:
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TheATD Talent Development Capability Modelemphasizes that "building a learning culture starts with fostering a growth mindset and
positive orientation toward learning among employees and leaders".
Technical structures come later.
Reference:ATD Talent Development Capability Model, Building a Learning Culture.

NEW QUESTION # 116 
According to Mager, what are the three components of a learning objective?

A. Criteria, observation, and evaluation
B. Skill, priority, and sequence
C. Condition, performance, and criteria
D. Content, approach, and implementation

Answer: C

Explanation:
Per Robert Mager's model from Preparing Instructional Objectives (Certification Reading List), a complete learning objective must
specify the Performance, Condition, and Criterion.
Performance: What the learner must do
Condition: Under what conditions the performance occurs
Criterion: How well the performance must be done
This is critical to clearly define expected outcomes for measurable learning.
Reference: Preparing Instructional Objectives, Robert Mager.

NEW QUESTION # 117 
Which model best enables employees to continually seek new skills, enhance competencies, and expand their proficiency on their
own?

A. Integral learning model
B. Adult learning model
C. Pedagogical learning model
D. Behavioral learning model

Answer: A

Explanation:
TheIntegral Learning Model(from Certification Reading List:Ken Wilber's Integral Theory) combines cognitive, emotional,
behavioral, and cultural dimensions to foster self-directed, continuous development.
This holistic view supports lifelong learning, not just skill acquisition.
Reference:Integral Theory: A Comprehensive Framework, Ken Wilber.

NEW QUESTION # 118 
A talent development (TD) manager at a company decides to purchase a training course that will be customized by the vendor. A
firm deadline must be met for course delivery. Which approach to contracting should the TD manager use?

A. Performance-based pricing
B. Cost plus incentive fee
C. Cost plus fixed fee
D. Fixed-base pricing

Answer: D

NEW QUESTION # 119
......

It is evident to all that the CPTD test torrent from our company has a high quality all the time. A lot of people who have bought our



products can agree that our CPTD test questions are very useful for them to get the certification. There have been 99 percent people
used our CPTD exam prep that have passed their exam and get the certification, more importantly, there are signs that this number is
increasing slightly. It means that our CPTD Test Questions are very useful for all people to achieve their dreams, and the high quality
of our CPTD exam prep is one insurmountable problem.
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