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Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q46-Q51):
NEW QUESTION # 46 
What is the basis for most team conflicts?

A. Unexamined assumptions
B. Lack of leadership
C. Lack of common goals
D. Ideological differences

Answer: D

NEW QUESTION # 47 
What is a recommended story-splitting technique for Agile teams?

A. Implement the 'happy path' first and the rest of the scenarios afterward
B. Validate design with stakeholders and build the functionality later
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C. Implement the story UI first and build the business logic later
D. Start with the data structure and extend into the business logic and UI

Answer: A

NEW QUESTION # 48 
What is one way a Scrum Master/Team Coach can support productive team Backlog Refinement sessions?

A. Ensure subject matter experts are invited
B. Create a reusable agenda for the team ahead of time
C. Generate ideas for Stories with the team before refinement
D. Assure teammates that they will be heard

Answer: A

Explanation:
One way a Scrum Master/Team Coach can support productive team Backlog Refinement sessions is to ensure subject matter
experts are invited. Subject matter experts (SMEs) are people who have specialized knowledge or skills related to the domain or
technical aspects of the product or solution. They can provide valuable input and feedback to the team during Backlog Refinement,
such as clarifying requirements, validating assumptions, identifying dependencies, and suggesting solutions. SMEs can also help the
team to split, estimate, and prioritize the backlog items more effectively and accurately. By inviting SMEs to the Backlog Refinement
sessions, the Scrum Master/Team Coach can facilitate better collaboration, communication, and alignment among the team and the
stakeholders. (Must be taken from SAFe 6 Scrum Master resources) Reference:
Team Backlog - Scaled Agile Framework
Exam Study Guide: SSM (6.0) - SAFe Scrum Master - scaledagile.com
What is backlog refinement? | Miro

NEW QUESTION # 49 
Collective ownership addresses bottlenecks, increases velocity and encourages: (choose one)

A. shared funding
B. shared responsibility
C. shared contribution
D. shared standard setting

Answer: C

NEW QUESTION # 50 
Which SAFe House of Lean pillar supports not imposing wishful thinking on teams?

A. Respect for Culture and People
B. Lean-Agile Leadership
C. Innovation
D. Flow

Answer: A

Explanation:
Explanation/Reference:
https://www.scaledagileframework.com/lean-agile-mindset/
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......
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